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BIGCrowd Vision for a Private Sector Development Bank

The BIG Vision for Transform Global

Transform Global is a vision to create a private ‘Innovation and 
Development Bank’ designed to best address pressing economic, 
social and environmental issues around the world. 

The ‘bank’ aims to use sponsorship from motivated corporations 
to cover core costs so it 
can then attract a pool of 
talent large enough to be 
fit for purpose and scale. 

Designed as an 
‘intelligent intermediary’, 
it aims to bridge funding 
gaps between multilateral 
development banks, 
commercial investment 
banks and other types of 
investor and fund. 

The Business Model

Core revenues for Transform Global Ltd (also described as a Global 
Impact Investment Bank), will initially come from sponsorship and 
advisory fees charged to a select group of global corporations. 

BIGCrowd Ltd, (now the owner of Transform Global Ltd - and due to 
launch first), aims to create a strong foundation so Transform Global 
can emerge in due course - and do so from a position of stength.  

Sponsor fees will be in return for helping corporations and other 
banks unlock hidden innovation, driving positive public and 
employee engagement, and implementing a greater number of 
sustainability focussed projects than they can do alone.  

These benefits aim to help said sponsors reduce carbon footprint 
and environmental impact, manage related risks, generate business, 
and thus increase financial and non financial returns.

Core activity is the financial innovation to widen key bottlenecks 
and fill critical funding gaps to enable ‘impact investment’ to flow 
more efficiently and at greater scale all over the world, and do so in 
a systematised way.  

The objective is to drive sustainability focussed innovation, 
development and roll out in real economies all around the world 
thus helping sponsors increase their relevance.

Over time, the ‘bank’ will also earn fees for raising and providing 
arms length management support to the funds, plus a share of 
carried return (profits).  The bulk of these fees  and carried returns 
will be retained by the stand alone (local) investment management 
and technical assistance teams, which all goes to ensure optimum 
potential for scalability.

Structure

With a similar regulatory requirement to a boutique investment bank 
or old style merchant bank (no deposit taking or capital issuance), 
and with an annual commitment from up to 60 Global Impact 
Partners (30 corporates and 30 financial), Transform Global will 
be structured to operate at sufficient size necessary to create and 
deploy innovative ‘Impact Investment Funds’ around the world. 

Funds will be raised for different regions and themes, and from a 
mix of institutional, governmental and private investors. 

We strongly believe this strategy of creating ‘blended’ public, 
private and impact partnerships is the innovation required to unlock 
sufficient capital to best address the largest risk and resilience 
threats and opportunities of modern times.

Fund Features and Innovations

By blending ‘Public, Private and Impact’ investment together, 
different classes of investor can share risk, reward and best meet 
their aligned strategic objectives.

Doing so via ‘evergreen’ fund structures 
means the funds can be much more 
efficient. This means a lower average 
cost of capital which in turn enables 
investment to flow to much broader 
investment portfolios. 

Structured with ‘patient’ investment time-
lines these funds are likely to be attractive 
to institutional investors who seek 
managed risk and long term returns. 

Scale and lower average cost of capital also means that organised 
help & support can be delivered to the portfolio. 

‘Butterfly Basket’ portfolio design

Funds will be deployed via an advanced portfolio design (called 
the butterfly basket), enabling many risk level seed and angel 
investments to progress to later stage investments where returns on a 
fund level can be generated.

In an active form of risk and return management this enables co 
investment to be 
raised at all stages, 
speeds up the 
investment process, 
drives efficiency and 
embraces tolerable 
levels of early failure - 
while enabling healthy 
portfolio level returns.

see www.transformglobal.co and www.bigcrowd.net or email steve@bigcrowd.net
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