
London and Oxford are two of the 
worlds oldest centres of learning 
and research. To this day, these 
international cities remain two of 
the most important hotbeds of the 
leading thinking and action on the 
most important issues of modern 
times. So it is fitting that London 
and Oxford remain at the centre of 
one the BIGGEST proposed solu-
tions to these same challenges. In 
late June and early July 2018, BIG-
Crowd aims to bring together into 
both London and Oxford, brain 
trusts of 120 - 150 stakeholders 
who are motivated to address the 
UN’s Sustainable Development 
Goals in the fastest possible way. 
register now at www.scaleup-
speedup.com

learn more about the vision for 
BIGCrowd at www.bigcrowd.net

email hello@bigcrowd.net

BIGCrowd

The London and Oxford ‘Scale Up Speed Up’ ForumsBIGCrowd BIGCrowd

A Deep Dive Into 1 BIG Impact Vision and Plan - To Unleash The Power of 1000’s of others.

Attend one or two of the most important events of the decade - a choice of London and/or Oxford - 1 week apart. 

£300 for the Evening Event : £180 for the In Depth Workshop : £360 for both : £600 for both events in both London and Oxford. 

Bringing Oxford, London, AdLand and Finance Together - To Drive Innovation For The Global Goals

‘A Forum Like No Other’

London 2nd & 3rd July 2018 Oxford 9th & 10h July 2018

MAXIMUM IMPACT
PHILANTHROPY CORPORATE VENTURING DEVELOPMENT

IMPACT INVESTMENT FINTECH INNOVATIVE FINANCE

The best brains, ideas and 
capacity to understand and  

solve some of the worlds  
greatest challenges. 

Those with funds, theories,  
supply chains and frameworks 
who can act as key enablers to 

deliver impact at scale.

Those with the creative skills, 
analytics, networks and  BIG 

motivations to communicate the 
meaningful solutions to the world.

Oxford Martin School; Smith School 
for Enterprise and the Environment; 

Oxentia; Oxford Innovations; Oxford 
University Innovations; Blavatnik School 
of Government; Skoll Centre For Social 

Entrepreneurship; SAID Business School;  
Nesta; Grantham Institute; Think tanks, 
Advocacy Groups and NGOs; Oxford 

& London Universities & Colleges; 
The London School of Economics;

Billions To Trillions; Sphaera;  
Zebras Unite; Oxford Capital 
Partners; Foundations and Key 

Philanthropists;  UHNWI’s and Impact 
Investors; 6Links; Fintech 4 Good; 

Fintech Circle; IMAS; Governments 
& Professions; Banks and Institutions; 

Future Planet Capital; 2 Degrees 
Network; Skoll Foundation; The Case 
Foundation; Rockefeller Foundation  

The Garage Soho; Fuel Creativity;  
WPP; Omnicom; Publicis;  Havas; 

DENTSU; One Young World; 
Milken Institute; World Economic 
Forum; Uncommon Creative; The 

Control Group; Social Chain; 
The GIIN; Global Corporate 
Venturing; You and Mr Jones; 
London and Partners;  Oxford 
Local Enterprise Partnership

Sponsor Logo Sponsor LogoSponsor LogoSponsor LogoSponsor LogoSponsor LogoSponsor Logo
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BIGCrowd

London and Oxford are two of the worlds oldest centres of learning and research. To this day, these international cities remain two of 
the most important hotbeds of the leading thinking and action on the most important issues of modern times. So it is fitting that London and 
Oxford remain at the centre of one the BIGGEST proposed solutions to these same challenges. 

In early July 2018, BIGCrowd aims to bring together brain trusts of 120 - 150 stakeholders  
who are motivated to address the UN’s Sustainable Development Goals in the fastest possible way. 

The London and Oxford Scale Up Speed Up Forums 
aim to be the launch events for a bold proposed solution to 
address the SDGs at scale - and the first in a series of exciting 
stakeholder forums and engagement events in key global cities. 

The first evening will feature a drinks reception, powerful 
keynote, keynote response, panel discussion, audience Q&A 
and dinner. Through the dinner we will be showcasing a nunber 
of Big Impact Game-changers who attendees will have the 
opportuntuy to vote for, to help choose the 1st BIGCrowd 
Award Winner. After dinner a world renound speaker will bring 
the evening to a close. 

Bright and early the following day there will be a comprehensive 
workshop where leading thinkers and practitioners working on 
the SDGs will come together. 

• Participants will learn about and discuss successes - and 
key financial and non financial impediments to addressing 
the SDGs at meaningful scale. 

• Importantly, they will get to learn about and fully evaluate 
one bold proposal from BIGCrowd, for a macro enabler 
to drive aligned and exponentially increased action and 
activity from all actors working towards addressing the 
global goals. 

The purpose of the event is fivefold:-

1. To agree enough is enough, we are going too slow towards 
the SDGs - and to better understand why?

2. To help interested parties evaluate the BIGCrowd proposal 
and inform its continued development. 

3. To showcase example Big Impact Game-changers, and 
with the help of attendees, demonstrate why the BIGCrowd 
model can work in real time!

4. To show current and potential partners, investors and 
stakeholders how BIGCrowd can help them Scale Up and 
Speed Up their SDG mission.

5. To launch the book ‘Innovation Immunity and the 
Global Goals’, which provides the thought leadership 
and intellectual underpinning of the BIGCrowd model. 

Local Headquarters, Local and Global Benefits.  

BIGCrowd is evaluating both Oxford and London as a locations 
for permanent bases and it’s joint Global Headquarters. 

The objective is Bring Considerable Benefits To the Cities and 
their Academic Institutions - including helping secure and drive 
impact investment to address key local challenges. 

Via the BIGCrowd model - the goal is to Bring Benefit To Brand 
Oxford  and Brand London - thus helping these cornerstones 
cities for a global network, to collaborate and drive innovation 
for the global goals. This in turn helps the BIGCrowd address the 
most important issues of our time. 

Organisations shown on the previous page include existing 
BIGCrowd partners, and a snapshot of those we would like 
to see represented in the forums - and who will have the 
opportunity to be involved with this truly exiting initiative. 

Who do we want in the room?
People who care!  Academia; Impact Investors; Philanthropists; 
Institutional Investors, Captains of Responsible Industry; Young 
and More Mature Finance Professionals, Collaborators, Current 
or Potential Big Impact Game-changers; Technology Innovators; 
Policy Makers; Politicians; Government Representatives; NGO’s, 
Think Tanks; Social and Environmental Entrepreneurs; Scientists; 
Concerned Citizens - and Members of the BIGCrowd. 

Why should people pay to attend?
First and foremost, we are seeking people in to be in the room who 
are serious about addressing the worlds biggest issues. 

Attendence is by invitation or on application. By charging a modest 
attendence fee to contribute to costs, we are being responsible with 
our finances, but are also setting the bar high enough, to ensure 
those who are there, really want to be there. 

We believe everyone, including the speakers, should contribute. 
That way all are contributing to bringing the BIGCrowd model 
to life. However, we do not wish to force people to contribute to 
something they do not believe in. So, after the event, we are offering 
a 100% money back guaranttee. If genuinely a person objects to the 
business and any part of what we are seeking to do, they can ask 
for their money back - no questions asked. In that case, the amazing 
food, wine, networking and inspiration - are on us! 

We also want the events to be inclusive, so while we have set the 
price to be low and affordable, we recognise for some attendees, 
even this price might be high. So, if people send us a nice email to 
explain why, there will be the opportunity to either spread the cost 
over three months - or even, attend as a volunteer. 

SUSU Forum Specification
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BIGCrowd

While The Inaugural Scale Up Speed Up forums will be held in two cities, Oxford and London, attendees are invited from further afield - 
and from other esteemed Academic Institutions from around the world. Most importantly, we invite some of best minds who are focussed 
on the solutions to the worlds biggest issues - as defined in the SDGs. 

Alongside academia, the aim is to bring in other stakeholder groups: The creative minds with the ability to market and sell those solutions 
to the world - using all the science, power and potential of advanced communications tools and techniques - harnessing them to do 
good at scale; Further, these important stakeholders will be joined by leaders from many of the innovative and conventional financial 
organisations who wish to fund or help fund solutions to these pressing challenges - which are also massive opportunities. These include 
the for profit, philanthropic and impact investment arenas; and the institutional investors, governments, development agencies and 
corporations that are their clients - all who seek out innovation for good - to create a better world. 

• The Scale Up Speed Up Forum will incur a £300 (inc 
vat) investment for the dinner and £180 for the workshop 
on the following day. The discount for both events brings 
the price to £360 or £600 for both events in both 
locations. Exceptions will be made for volunteers inc table 
moderators, meters and greeters, and film crew. 

• We aim for as many attendees as possible to be present 
for the full dinner and the following day event. This gives a 
more rounded understanding of the BIGCrowd model and 
resulting stakeholder opportunities. 

• Should attendees not attend without giving at least 48 hours 
notice, or nominating a replacement, they will be charged 
the £500 penalty fee - for leaving an empty seat which 
could otherwise have been occupied by someone on the 
wait list. Event fees are non refundable but transferable to 
an approved attendee.

• Attending the forum brings responsibility. The content and 
discussion is to inform the continued development and 
launch of one of the most important ‘profit with purpose 
ventures to emerge in recent times’.  
 
The success of BIGCrowd could make a BIG difference to 
the Scale and Speed at which the world addresses the UNs 
17 Global Goals for Sustainable Development. And so, 
all participants are encouraged to fully contribute, giving 
feedback, being part of the judging panel for the Inaugural 
BIGCrowd Award, and networking with their fellow 
attendees to Get Stuff Done.  
 
To ensure we are most productive - there will be some 
modest homework ahead of time. 

• Dates just before the summer in early July for a reason. 
We intend to have capital in place and base technology 
ready, in order to have a presence UN General Assembly 
in hte second half of September. Here the UN SDGs are 
discussed in great detail. With the proper preparation the 
BIGCrowd model can feature heavily as a compelling and 
scalable solution to address the SDGs at scale and speed. 

• We aim to livestream parts of the Scale Up Speed Up 
events, but film absolutely everything, including each table 
discussion on the day workshop. This will be to ensure the 
learnings from the rich discussions are not lost, but are 
captured to use on an ongoing basis. To build stakeholder 
awareness, to market BIGCrowd to the world, and inform 
our continued development in the very best way possible.

• The goal will be to demonstrate how the BIGCrowd model 
will work in practice, but in a small microcosm way. Ahead 
of the event, we aim to create a shortlist of 7 current or 
potential Big Impact Game-changers who will showcase 
their ideas and ventures on our BETA platform. 

• Attendees will be able to learn about these potential 
Big Impact Game-changers ahead of time, and vote, to 
create a shortlist of three who will be invited to present 
at the events. At the start of the evening event, using the  
BIGCrowd app on their  mobile devices, attendees will vote 
on the BIGs that present. Over the course of the 24 hours, 
attendees will give feedback, make suggestions and adjust 
their vote. 

• At the end of the event, the final votes will be cast, and the 
winner of the Inaugural BIGCrowd award, with £20k cash, 
and £100k of BIGSupport will be announced. While this 
award will be partly in kind, and a fraction of the target 
BIGCrowd £3.6m awards - this dynamic showcase is 
intended to help people understand how things will work in 
practice. When BIGCrowd is fully funded and operational, 
the winner will then be the first recipient of the BIGCrowd 
BIG £3.6m three year award.

SUSU Forum Specification
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BIGCrowd

BIGCrowd has been in development since the 25th of September 2014. The vision has been continually honed by thousands of 
conversations over this 3.5 years plus.  The current objective is to raise equity investment to enable optimum launch - and raise it from 
appropriate sources who are able to get behind the systemic nature of the model. Target investors include Impact Investors or Strategic 
Partners who can also support the leadership and long term governance strategy which is important to maximising both impact and 
stakeholders returns. The SUSU Forums have some very specific objectives we wish to be very clear on. We aim to:-

• Raise capital. To do so in the run up to the July Forums, 
at the Forums, and in the weeks and months following the 
Inaugural Scale Up Speed Up Forum events. The base goal 
is to have some or all of the £500k first close (of the £2m 
seed round) prior to the July events or soon after. Our main 
objective is to have the full £2m seed round in place from 
the ideal target investors by the end of September. This is 
before or shortly after the Scale Up Speed Up Forum we 
are planning as a side event to the UN General Assembly in 
Sept - when key solutions to the SDG’s will be discussed.

• Educate and gain feedback to inform continued 
development of BIGCrowd. The Forums are designed 
to explain many reason for BIGCrowd, highlight the broad 
vision - and showcase sufficient detail that participants can 
leave with a strong understanding of 5 key things. These 
are:- 

1. What the BIGCrowd model is all about - and how it 
can inspire and enable innovation towards the UNs 17 
Global Goals for Sustainable Development - at scale. 

2. Why BIGCrowd is credible - showcasing the 
management and advisory team and the intellectual 
underpinning and thought leadership contained in 
the book ‘Innovation Immunity and the Global 
Goals’ - to be launched at the forums. 

3. How BIGCrowd will work, be delivered, and scaled. 

4. How partners and stakeholder groups can engage. 

5. How Impact Investors might do good and do well, 
generating attractive financial returns alongside 
massive impact in areas they care most about. 

In addition to informing, the goal is very much do to this in a 
format where attendees for both the evening and full day events 
are able to individually and collectively question, critique and 
contribute to the ongoing development of the model. 

Feedback will be via electronic means (gathering answers to 
specific questions), and in a freeform format into electronic 
devices through the event. BIGCrowd will also be filming not just 
the keynotes, but all the table discussion and feedback sessions. 
The aim of getting participants to give feedback this way is to 
help identify challenges to the model we might have missed and 
to address them. Also to strengthen key elements we believe are 
important to the vision being implemented and to its delivering 
maximum impact to the SDGs. 

• Capture content to help market to stakeholders 
and showcase momentum. The BIGCrowd Scale Up 
Speed Up Forums will be filmed extensively. Not just the 
keynotes, but the table discussions at the workshop, and 
we are looking for attendees who are happy to embrace 
this. However, while the public parts of the event will be 
recorded and made available online for education and 
marketing purposes, the table discussions the following day 
will be captured in their entirety for internal purposes - for 
further development of the model. Should a soundbite 
or part of the conversation be particularly attractive 
for marketing purposes, we commit to using this in our 
marketing activities, only with the express permission of 
those making the comment. We believe any endorsements 
should be expressly made and given with the permission to 
publish - so they are meaningful.

Secondary benefits 

• Showcase Big Impact Game-changers (BIGs). Prior 
to the SUSU Forums we will showcase 7 BIGs on the BETA 
platform. This will be narrowed by attendees ahead of time 
to 3. This shortlist will present at the Forums, with 1 being 
selected for the Inaugural BIGCrowd award by the people 
in attendance. This will allow us to showcase the process 
and then demonstrate how organised help and support can 
help the Big Impact Game-changers succeed. It also will 
give several examples of the kinds of ventures and projects 
BIGCrowd will support all over the world 

• Create campaign and publicity engine.  
To promote the SUSU Forums we aim to create massive 
buzz, via email, social media and conventional press and 
broadcast channels. In turn, the secondary benefit is to 
promote the BIGCrowd model, not just attracting attendees 
but helping identify all forms of stakeholders who are 
serious about addressing the most important issues in the 
world - to collectively do just that. 

• Enhance our recruitment and training. The SUSU 
Forums and all publicity around them can help us strengthen 
the management and delivery teams - and deadlines give 
us the opportunity  to help train the operational and supplier 
teams in a focused manner. 

• Announce key partnerships. In addition to all the 
above, we aim to announce strategic partnerships with 
sponsors and other stakeholders who wish to see BIGCrowd 
succeed globally. 

SUSU Forum Core Objectives
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BIGCrowd

EVENING EVENT  (2nd of July in London, and again on the 9th July in Oxford)

18.00 - 19.00  Arrival, registration, networking. 

19.00 - 19.15  Introductory remarks - Scale Up Speed Up Forum Chair. 

19.15 - 19.45   Keynote & Book Launch. Innovation Immunity and The Global Goals. why our economic, organisational and  
   psychological immune systems are mis-functioning badly, why understanding this is important, and what we  
   can do about it.  - Steve Podmore, Founder, BIGCrowd

19.45 - 20.30  Panel Response by leaders in Innovative Finance; Sustainable Development; Innovation; Economics; and  
   Communications - and Audience Q&A.

20.30 - 10.00    Dinner

20.30 - 21.15   Big Impact Game-changer presentations -  showcasing 3 Big Impact Game-changers shortlisted for the  
   Inaugural BIGCrowd Award. 

21.15 - 21.30   Vote for Your Big Impact Game-changer (audience initial blind vote for the Inaugural BIGCrowd Award  
   Winner). 

21.30 - 10.00  After Dinner Speaker - Changing The World Is The Only Fit Work For Grown Women (and Men) - Rory  
   Sutherland, Vice Chairman, Ogilvy  Group UK and Founder of Ogilvy Change. 

DAY EVENT   (3rd of July in London, and again on the 10th of July in Oxford)

07.30 - 08.30  Arrival and breakfast. 

08.30 - 09.00             Scene Setting Keynote. URGENCY. A recap on systemic challenges and impediments to addressing the  
   global goals. 

09.00 - 09.45    Session 1. Marketing and Sales. How we aim to sell Millions of Subscriptions to the BIGCrowd and how the  
   marketing-tech and financial-tech  elements of the platform will work (Film, presentation by team, Q&A from  
   audience).

09.45 - 10.30   Session 1 table discussions. 

10.30 - 11.00   Morning refreshment break

11.00 - 11.45   Session 2. Incentive Competitions and Direct Awards. Big Impact Game-changer definitions, deal flow,  
   voting, judging and a fair and objective selection process (Film, presentation by team, Q&A from audience).

11.45 - 12.30   Session 2 table discussions

12.30 - 14.00          Lunch, Keynote, and feedback from table discussions 1 and 2. 

14.00 - 14.45   Session 3. Prize and award delivery. How the many £3.6m, 3 year cash, governance, incubation,  
   acceleration, advocacy and fundraising awards will be delivered and scaled globally by a motivated impact  
   ecosystem (Film, presentation by team, Q&A from audience).

14.45 - 15.30  Session 3 table discussions. 

15.30 - 15.45   Afternoon refreshment break. 

15.45 - 16.30            Session 4. Execution plans. The team. The impact investment opportunity. The tech and marketing roll out  
   plan. The Governance. The Long term vision. Stakeholder opportunities. How to engage and collaborate  
   (Film, presentation by team, Q&A from audience).

16.30  - 17.15  Session 4 table discussions. 

17.15 - 18.00  Feedback from table discussions 3 and 4.

18.00 - 18.15              Announcement of the inaugural BIGCrowd Impact Award Winner (as voted for by attendees). 

18.15 - 18.30  Scale Up Speed Up Forum Closing Remarks - by forum Chair and BIGCrowd Founder.  

18.30 - 20.00   Drinks reception. 

20.00    Close   

SUSU Forum Preliminary Agenda
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