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IMPORTANT LEGAL NOTICE - PLEASE READ

The content of this document has not been approved 
by an authorised person within the meaning of the 
Financial Services & Markets Act 2000. 
Reliance on this document for the purpose of engaging 
in any investment activity may expose an individual 
to significant risk of losing all property or other assets 
invested.
This document is being issued by Transform Global Ltd  
to a limited number of parties in connection with a 
possible investment into the company. 
This document does not constitute an offer or 
invitation for the sale or purchase of securities or any  
of the businesses or assets described in it.  
No information set out or referred to in this document 
shall form the basis of any contract.
The information contained in this document, which 
does not purport to be comprehensive, has been 
provided by Transform Global Ltd and has not been 
independently verified. 
While this information has been prepared in good faith, 
no representation or warranty, express or implied, is or 
will be made and no responsibility or liability is or will 
be accepted by Transform Global Ltd or by any of their 
respective officers, employees or agents in relation to the 
accuracy or completeness of this information document 
or any other written or oral information made available 
to any interested party or its advisers and any such 
liability is expressly disclaimed.

This document is not a prospectus and has not been 
approved under section 21 of the Financial Services and 
Markets Act 2000 (as amended) (“FSMA”) by a person 
authorised under FSMA. 

The securities referred to in this document are 
being offered in the United Kingdom (within the 
meaning of sections 85(1) and 102B of FSMA) only 
in circumstances where an exemption applies under 
section 86(1) of FSMA, or otherwise, in respect of the 
requirement to make an approved prospectus available. 

Any invitation or inducement to engage in investment 
activity (within the meaning of section 21 of FSMA) 
communicated or caused to be communicated in 
connection with the issue, placement or sale of the 
securities referred to in this document will be made 
only in circumstances in which exemptions from 
section 21(1) of FSMA apply. 

The only categories of persons to whom this document 
is being distributed are persons in the United Kingdom 
who fall within the exemptions under articles 19 
(investment professionals), 48 (certified high net 
worth individuals), 49 (high net worth companies, 
unincorporated associations etc), 50 (sophisticated 
investors) and 50A (self-certified sophisticated 
investors) of the Financial Services and Markets 
Act 2000 (Financial Promotion) Order 2005 (all 
such persons together being referred to as “Relevant 
Persons”). 

The transmission of this document by a third party 
to any other person in the United Kingdom is 
unauthorised and may contravene FSMA and other 
United Kingdom securities laws and regulations. 

This document is confidential and is provided to 
recipients on a personal basis and must not be 
transferred or assigned or otherwise acted on or 
relied upon by persons who are not Relevant Persons. 
Any investment or investment activity to which this 
document relates is available only to Relevant Persons 
and will be engaged in only with Relevant Persons. 

All applicable provisions of FSMA must be complied 
with in respect to anything done in relation to the 
securities referred to in this document in, from or 
otherwise involving the United Kingdom.

Any recipient of this document in jurisdictions outside 
the UK should inform themselves about and observe 
any applicable legal requirements. This document 
does not constitute an offer to sell or an invitation to 
purchase securities in the Company in any jurisdiction. 
This document shall not exclude any liability for, or 
remedy in respect of, fraudulent misrepresentation. 

By accepting this document, the recipient agrees to be 
bound by the foregoing limitations.

To discuss this document, contact Steve Podmore, Founder of Transform Global, on +44 7853 008199, or email steve@transformglobal.co
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Executive summary - a blueprint for a Private Sector Development Bank

Transform Global   
is a blueprint for a sponsor supported ‘Private Sector 
Development Bank’, focussed on addressing economic, 
social and environmental issues globally. 

Designed from the start to be more flexible and less 
constrained than a national or multilateral development 
bank, and more socially and environmentally focussed 
than a conventional Investment Bank, we believe it is 
what capitalism can and should be. 

Actually, we refer to Transform Global as a both a 
Private Sector Development Bank or more descriptively, 
a Global Impact Investment Bank. Some think of it as 
a model for a Private World Bank, but whatever the 
descriptor, intelligent system design is key. 

How Positive Financial Innovation Can Thrive

The Transform Global innovation re-invents how funds 
are raised, and how they are deployed. It creates the 
conditions to make this possible and enable it to scale, 
whilst managing risks in a thorough and innovative way.

The current investment landscape has many silos, 
bottlenecks and inappropriate funding structures. The 
collective friction of which, prevents capital flowing to 
areas of greatest need. Many of these great needs, in 
a short term maximum return world, take longer and 
cost more than mainstream finance can accommodate. 

Put simply, without effectively figuring out how to 
fill gaps or widen damaging bottlenecks in a systemic 
way, the £Trillions of capital that are required to fund 
green and clean infrastructure, knowledge economy 
development, health and education - all creating jobs 
for legions of unemployed worldwide - will not flow. 

This intelligent intermediary, by using motivated 
corporate support, through Global Impact Partner 
(sponsor) relationships, is thus structured to be fit for 
both purpose and scale. Ideal to bridge gaps between 
existing multilateral development banks, commercial 
investment banks, and other investors or fund vehicles. 

Blending investment (into public, private, impact or 
infrastructure partnership structures) and extending 
(longer life funds), will enable capital to flow to more 
effectively to active impact entrepreneurs and teams 
who need funding, and intelligent, motivated support. 

Efficiencies from enabling different classes of investor, 
to work together to get more of what they want (both 
financial and non financial) for less risk, thus unlocks a 
great deal more innovation. 

In Local Impact Funds, the blending and extending 
then enables risk managed portfolios of investments to 
be built up, stage by stage to tackle ‘access to capital’, 
‘capacity bottlenecks’, and ‘valley of death’ challenges. 
Lower capital costs pay for technical assistance in turn 
allowing a big data approach to tap into a level of 
investment wisdom which is normally beyond reach.

Its All About The Talent 

The aforementioned innovations are just a small taster 
of what the model includes. The big question, is how is 
such an ambitious plan going to be delivered? 

A key feature, is how Transform Global will recruit, 
manage and motivate talent. Transform takes a 
fragmented group of individuals who are frustrated at 
the resistance or challenges they face in addressing the 
things they care about, within existing institutions or 
at small scale. It brings them together with the tools 
and complementary teams to generate maximum 
impact. Being 100% focused on using investment most 
efficiently to address global and local challenges, is a big 
motivator for the type of people we need to attract. 

With generous equity and fair cash compensation, and 
a model that can be valued at £2.5b+ within 4 -7 Yrs, 
and by tying financial returns to impacts, it ensures 
maximum impact can be achieved. 

The Transform Global investment banking and asset 
management model is focussed exclusively on Active 
Impact Investment (see pg 76) . It makes possible the 
raising and deployment of over £150b within 10 -15 
Yrs, but is organised to catalyse much more. 

A socially focussed innovation and job creation engine 
for the future, Transform Global is a big part of how 
the Sustainable Development Goals can be funded. All 
to tackle the most important issues of modern times.

”The aim - is transforming economies to transform lives, by creating investor, social and environmental returns at scale”
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Executive summary - a blueprint for a Private Sector Development Bank

The Positive Power Of Motivated Corporations

A central component of the Transform Global model  
is the unique ability to harness the power of a collection 
of motivated global corporations. 

Existing marketing, outreach and open innovation 
programs are often at small scale but at large relative 
cost. With Transform Global, in a very integrated way, 
the offering delivers much more, for less. It is also 
complementary and catalytic to existing programs. 

For an exclusive group of Global Impact Partners, who 
Transform Global will call upon to provide sponsorship 
and support to the umbrella company, they will receive 
commercial returns through: open innovation systems 
and technology; deal flow; distribution and supply 
opportunities; intelligence; leadership in sustainability; 
ongoing PR, marketing and CSR; all which add up to 
being a talent acquisition and retention game-changer. 

Importantly, because of scale, they also get to de-risk or 
hedge their business. By addressing indirectly through 
their support of Transform Global, key brand criticisms, 
in areas that are not their day job to fully address (water 
impact or carbon emissions for example), the value 
offering to Global Impact Partners is significant. 

The secret sauce inside the Transform Global model, is 
how the pieces fit together to ensure the right sponsors 
can be recruited to come on board, in the right way, 
and at the right time.

What’s The Plan, And What’s In It For Investors?

The Global Impact Partner financial commitment, will 
be £10m annually. With plenty of precedent, and with 
extensive research and development behind us, we  
have confidence that this figure is achievable, and that 
the sponsors can be recruited as projected, 3 Yrs from 
when full launch equity is in place.

The most important sponsors are the first four, and 
we have a good idea of who they will be, why they 
will come on board, and how to recruit them. The 
3 Yr P&L projections below reflect the stress tested 
assumptions in the full business model. This includes 
sponsor revenue, and fees from fund related activity.

First, £12m in A round equity is being raised, which 
creates a position of strength from which to raise the 
£60m First Round equity for optimum launch. 

The A Round enables a £20m+ pilot fund. It also 
delivers a cash generation and deal-flow engine called 
BIGCrowd.net. These two de-risking components also 
create a strong platform from which to progress. 

The £60m which is then raised, includes £40m of 
working capital, and £20m for a number of strategic 
investments and acquisitions to ensure the strongest 
possible talent pool, tech platform and investor network 
to deliver on the significant aims of the business. 

Alongside social and environmental impacts, minimum 
3-5 Yr Internal Rate of Return (IRR) targets are 45% & 
15% on the £10m and £60m investments respectively.

The P&L to the left justifies the 3Yr value projections 
above, but Yrs 4-5 and 5-7 reflect the integrated value 
management believe to be achievable. Assumptions 
include further equity rounds, and align stakeholders, 
with strong risk mitigation and governance provision.

“this high growth high value platform aligns and enables maximum impact at optimum speed”
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Market introduction and business overview

 » a lack of collaboration and misaligned stakeholder 
incentives have created market failures in areas 
critical to address key risk and resilience threats 
mankind now faces

 » capital has concentrated into large organisations 
and financial speculation, so SME’s and projects 
responsible for what many believe to be the lions 
share of innovation, and between 50% - 80% of 
new employment, are thought to receive much less 
than 1% of available institutional investment

 » so called ‘developed world’ economies are 
structurally imbalanced and susceptible to major 
economic shocks through this concentration of risk 
and capital and resulting widespread inequities 

 » developing world countries have both similar and 
additional challenges

 » world population has doubled in 45 Yrs. From 7.3 
billion today, it is projected to reach 9.5 billion by 
2050 (undesa)

 » in this time our ecological footprint, which 
currently stands at 1.5 x the earth’s resources, will 
have increased from 0.8 x in 1969 to a projected 2 
x in 2030, and 2.8 x in 2050 assuming a ‘business 
as usual’ approach (www.footprintnetwork.org)

 » these trends mean we are increasingly struggling 
to meet current demand, and will not meet future 
demands for food, energy, water and land in a 
world where most population growth will occur in 

‘developing’ countries, where incomes are growing 
and demand composition is fast changing

 » this is contrasted by developed economies 
where populations are rapidly ageing and future 
pension liabilities are not being met by economic 
productivity, a fact which is further compounded 
by resource constraints

 » the most meaningful intervention to address 
the above, can come by enabling capital to flow 
more effectively into areas of greatest need, with 
governance and support to ensure it creates net 
positive impact

 » Transform Global is designed to address the high 
priority areas highlighted with support from up 
30 cornerstone Global Impact Partners (corporate 
sponsors) and a host of NGO’s, academia and 
aligned investors

 » the focus is on tackling what are inherently 
complex collaborative problems, using fully 
incentivised, systemic, collaborative solutions

 » structured similar to a ‘Boutique Investment Bank’ 
or old fashioned ‘Merchant Bank’, (no deposit 
taking or capital issuing) the sole focus is on 
raising and blending a combination of financial, 
public and private ‘impact’ funds from aligned 
stakeholders, then deploying this as ‘Active Impact 
Investment’ via direct and indirectly managed 
funds or other financial platforms or instruments

 » the objective is to intelligently and most efficiently 
address important market failures which others 
ignore, or which they are simply not structured to 
serve or address at scale 

 » the business model is focussed on ensuring the best 
conditions for profitable, well governed and much 
needed system innovation in finance can emerge. 
Directly and indirectly - industry wide

 » following the £12m round to enable structuring 
and investment readiness, and the launch of the  
G/LIPS pilot fund Appendix 2 / pg 28 £60m will 
then be raised to fully capitalise Transform Global 
and optimise for success

 » the £26.5m loss in Yr 1 includes £20m of network 
and capacity investments, and a degree of prudent 
front loading in the budget

 » budgeted revenues can be scaled back for slower 
sponsor recruitment, with variable costs enabling 
success on lower numbers

 » target financial return potential on a fund level 
ranges between 4 - 18%+ IRR, plus multiple social 
and environmental impacts

 » equity investors into Transform Global would 
ideally be socially and environmentally focussed 
individuals, governments or institutions who are 
looking to make healthy financial returns and at 
the same time, seriously address serious challenges
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Summary of stages

Transform Global model has three stages: 

Stage 1. Post £12m (A Round)

Following an extensive R and D period conducted 
by the founder since late 2006, and following a £1m 
final seed round, The £12m A Round allows for core 
management and operational team (Founders Team - 
Appendix 6 / pg 44 ) to be on board. A Round activity 
simplifies communications to the degree necessary to 
educate and sell to complementary stakeholders. 

The plan will be fully ratified and re-presented, core 
drivers will be further stress tested and adjusted, formal 
IM will be created, pilot technology developed and 
management and personnel will be recruited ready for 
stage 2. The deal-flow, marketing and cash generation 
business, BIGCrowd - is also launched. 

Stage 1 also covers the cost of the fundraising and 
stakeholder road-show. The ‘Scale Up Speed Up’ event 
(SUSU - pg 78 to pg 84 ) also creates an platform for 
ongoing fundraising and stakeholder engagement. 

The £60m First Round will be raised asap after the 
£12m, though the plan generates revenue and becomes 
sustainable due to the A Round and Pilot Fund  
(The G/LIPS Fund - Appendix 3 / pg 28). 

From this point on, initial equity investors have 
downside risk protected, a strong platform for full roll 
out is created - with practical deals and pilot technology 
showcasing a compelling picture of things to come.

Further, stage 1 takes the Global Impact Partner 
(sponsor) recruitment to the next level, and markets to 
equity investors for the £60m first round (this is the 
current view of an optimum fundraising, though this 
number will be validated at stage 1).

Stage 2. Post £60m (First Round)

Stage 2, launches the business model proper and 
is designed to provide enough cash and reasonable 
cushion to reach profitability, which is reached in Yr 2 
(day 1 of the full plan being the start of stage 2). 

As a flexible framework, numbers and details of the 
business plan are subject to change. Core strength 
comes from its bold but prudent approach, combined 
with many compound effects which have largely been 
omitted from projections. 

In addition to fully funding the business, the £60m 
allows £20m for strategic platform, technology and 
network investments (accounted for at the start of the 
plan), and a further £10m pa in Yrs 2 and 3 (PL19 / 
pg 24) This adds considerable value and capacity with 
the secondary de-risking effect. The value of these 
investments is discounted from projections

The plan shown is a worst case from a budget 
perspective, and management will pare back where 
appropriate. Certain items, such as technology, 
fundraising and sponsorship cost and time-frames are 

projected with sufficient supportive resource to deliver 
as per the plan, or with a time cushion to modify the 
business plan or demonstrate required momentum 
to raise an additional round of funding if needed. 
Assumptions (pg 11) show a second round and IPO / 
Refinance round allocated as a prudent provision 

In stage 2, Transform Global has 4 functions:

1. selling to and securing the Global Impact Partners 
(GIPs / sponsors) (PL4 & PL5 and Appendix 13) 

2. raising and managing the Global Impact 
Investment Fund (GIIF) (Appendix 3 / pg 28)

3. structuring, setting up and raising the first Local 
Impact Investment Fund (LIIF)(Appendix 4 / pg 34)

4. providing investment banking functionality in 
support of the above (Advisory / pg 52)

Stage 3. When GIIF, LIIF and GIPs are secured

The focus when pilot and cornerstone funds are in place, 
is doing everything necessary to enable scale.  

This means ensuring the deal filtering and management 
technology is fit for purpose, sponsor relationships are 
optimised and ongoing, the Transcomm marketing 
program is well executed (Appendix 14 / pg 71), other 
LIIFs are rolled out (pg 41), and that all results 
are measured and reported (pg 73) to increase the 
credibility and relevance of Active Impact Investing.
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Business model and revenue stream overview

Transform Global has 5 revenue streams. 

The first two deliver revenue to support the model and 
it’s scalability, and create a modest return in the short 
and medium term. 

The third and fourth further support this and provide 
an incentive for performance over the longer term 
(however all revenues from these last two are fully 
discounted from the plan and projections). 

Revenues are;

1. core revenue from the Global Impact Partners 
(sponsors) into Transform Global (The Private 
Development Bank) - local sponsors will be sought 
for each LIIF, however revenues are discounted from 
the plan

2. revenue from, or value from platform investments, 
including the BIGCrowd business, which will 
initially be a 100% Transform Global owned 
venture. With BIGCrowd itself a model that is 
projected to deliver an £80m net margin within 
five years, this contribution to the revenue / value 
in Transform Global is signficant. However, all 
value or revenue from platform investments (also to 
include events businesses, advisory businesses, and 
CRM integration ventures) is fully discounted from 
the Transform Global projections. 

3. fund raise, brand and technology provision, and 
arms length management charges to all subsidiary 
Local Impact Investment Funds or Global Impact 
Investment Funds 

4. investment banking / advisory fees for additional 
services that Transform Global may provide

5. carried return (or share of ) on all funds under 
management

The business plan for Transform Global shows a 
standing start from stage 2 (when £60m is in), with 
the £12m in A Round funding to be used to put in 
place an innovative pilot fund (Appendix 2 / pg 28),The 
deal-flow, cash generation and marketing activity of 
BIGCrowd, and aditional marketing activity by Scale 
Up Speed Up - as preparation for and to raise the £60m, 
and for recruiting additional core members to the 
management team. 

Day 1 of the full business plan is when £60m in 
optimal launch funding is received. 

One of the key characteristics of the Transform 
Global model, is the separation of the Fund Raise and 
associated activity including strategy and template 
development, to be done at the top company level 
(referred to as ‘franchise head office’), and the actual 
asset / investment management and investment support 
functions, which will be carried out on a country or 
regional level. 

This structure ensures maximum specialised focus on 
areas of core competence for all parties, along with the 
ability to most efficiently and flexibly scale.
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Transform Global graphic overview

While Transform Global will raise and structure 
funds, provide innovation support, systems and 
technology, sponsor support enables Transform to 
do this for a modest fee (plus a share of ultimate 
returns - also known as carried interest). This 
enables Transform to scale globally, and for all 
parties to be fully motivated.

This structure creates the ideal conditions 
for innovation to most effectively fill critical 
investment gaps. Fund size and design enables circa 
£150b of capital to be unlocked over 10-15 Yrs - 
catalysing a great deal more.

On a local level the bulk of investment 
management fees will be used to cover costs of 
making investments and providing support to 
investee organisations (pg 36). Sub funds benefit 
from core Transform Global services, deal-flow, 
marketing, sponsor access and support, and 
network effects of connected funds.

Transform Global will resemble a boutique style 
investment bank, with additional (sponsor) 
revenues giving global capability, and focused only 
on ‘Active Impact Investment.

30 selected global corporations (recruited 
gradually) will provide an annual sponsorship 
fee to Transform Global, in return for multiple 
benefits that help them drive returns and relevance- 
and exclusivity in their given category.

Transform Global thus will have all the fundraising 
fire-power, support and focus to structure and 
raise different types of direct or indirect impact 
investment fund.

Transform Global revenues will initially come from 
sponsorship, but over time will be supplemented 
by fees for structuring, raising and indirectly 
deploying multiple flavours of innovative impact 
investment fund around the world.

Sponsorship and added support / publicity ensures 
Transform Global and its asset management 
activity is of size and design to be ‘fit for purpose’ 
and with the ability to attract multiple high profile 
stakeholders, is designed for maximum impact.
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5 Yr development time-line
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20 month time-line snapshot 

Some elements will happen 
faster to the time-line shown. 
The £12m A Round enables 

high value adding and ‘named’ 
strategic impact investors, or host 

countries, to participate in the 
First Round. Those who attach 
a great deal of credibility and 

relevance - and help the business 
progress to the next stages and 
beyond. The ongoing SUSU 
road-show (events from a few 

hours to a few days) will deliver 
a strong marketing platform to 

educate and showcase the business 
to target stakeholder groups. This 
aims to deliver collaboration and 

support necessary for success.

Raising the £12m in Sept / 
Oct gives the very best run  
to launch Transform Global 

in 2015 / 2016. 

Though we conservatively project the follow on £60m to enable full launch will be raised 15 months 
after the £12m, in practice, due to the outstanding opportunity afforded by the CONFERENCE OF 
THE PARTIES climate talks (COP21), to be held in Paris in December 2015, focussing attention on 
‘Financing Solutions’, we believe it is possible to raise the full £60m in or around December of 2015. 

This would enable strategic ‘Host Country’s’ to announce their support, underwriting their  
relevance in being the ‘Home of Innovative Responsible Finance’ to the world.

Subject to the timing of the £12m raise, the Scale Up Speed Up event would be 
held in Q1 of 2016 to give the greatest chance of marketing to host countries, 

in time to secure agreements and investment, and to then enable launch 
announcements to be made at a SUSU side event at the COP21 in Paris in Q4.
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Funding and value assumptions

The cap chart below shows funding on a stage by stage 
basis to stage 2 when the full 1st Round is raised - and 
includes dilution for performance based options. 

The business has been in development since Nov 2006. 
In this time the founder has received considerable help, 
support and also a modest level of seed funding to 
enable this in depth innovation process. Financial and 
in kind support has been provided by circa 60 parties 
over this period. The ‘Existing Seed’ allocation of 7.5m 
shares compensates these stakeholders. The £1m, 40p 
a share (post money £14m value) reflects the value at 
which the last seed capital is to be raised. 

The Transform Global Trust Foundation has 5m shares 
allocated and will play an active role in the governance 
of the Transform model, and the delivery of strategically 
important social and environmental goals . 

The jump in price for the £12m and £60m rounds, 
from £40m to £200m, is justified by added value 
that comes from the operational team, pilot fund, 
BIGCrowd, Scale Up Speed Up stakeholder events, and 
the underlying business model IP and system design. 

The £40m and £200m values, include options for 
founding team, and first 100 employees, The latter 
vesting only on achieving a £400m value or more at a 
liquidity event within an agreed time-frame. 

Strong option incentives align performance, and if 
achieved inside 5 Yrs (target is 3) this drives the base 

value to deliver a 45% IRR for the £12m, and a 15% 
IRR for the £60m investor. However it is all about 
creating the strongest platform for the things to come. 

The value at these rounds contributes to the strength 
of the platform, its market and impact potential, and 
an incentive structure that aligns management with 
personnel and all key stakeholder interests to achieve 
healthy blended return for all.  

In addition, for target investors considerable strategic 
value can be delivered in addition to financial returns. 
Host country prestige and capability for example is a 
significant value add. 

The A Round aims to stimulate 
competition for host countries 
to secure the Transform Global 
Co-HQ location. 

Downside risk protection and 
value justification comes via 
the G/LIPS fund (pg 28) and 
BIGCrowd for the Seed and A 
Round investors. For the First 
Round (£60m) investors, the 
£40m 3 Yr allocation (£20m in 
Yr 1, and £10m in Yrs 2 and 3) 
for Transform Global to take 
stakes in or acquire strategic 
businesses, creates value 
independent of the Transform 

Global model, and thus delivers investor protection in 
the event that the full vision cannot be executed for 
whatever reason. Revenues and values attached to these 
investments are not included in the business plan. 

The exit goal is to hold an IPO, though one which will 
optimise long term governance and leadership. The 
prospect of IPO done correctly and in a target 3 - 5 Yr 
time-frame would also provide currency to enable and 
incentivise acquisitions and talent. In the event an IPO 
was not viable, management would enable alternative 
partial or full exit options to deliver timely and still 
healthy returns.

Transform Global Cap Chart - detailing voting rights & staged investment - up to full launch - including dilution for options/management

Existing Seed, friends and family, with the final seed 2.5m shares buying in at 40p a share. 
11.11% (B) Final Seed 2,500,000              7.14% 1,000,000£              
0.00% (C) Existing Seed 7,500,000              21.43% 3,000,000£              
0.00% (C) Founding Team 5,000,000              14.29% 2,000,000£              

22.22% (A) Transform Global Trust 5,000,000              14.29% 2,000,000£              Pre Money Value 13,000,000£                
66.67% (A) Steve Podmore - Founder 15,000,000            42.86% 6,000,000£              Post Money Value 14,000,000£                

100.00% TOTAL 35,000,000            100.00% 14,000,000£            Price Per Share 0.40000£                     

A Round is to enable team to become operational, for comms to be streamlined, to deliver BIGCrowd, the Scale Up Speed Up event, gain regulatory
40.00% (B) A Round £12m 15,000,000            30.000% 12,000,000£             approval, and to launch the de-risking Pilot fund. 
6.67% (B) Final Seed 2,500,000              5.00% 1,000,000£               
0.00% (C) Existing Seed 7,500,000              15.00% 6,000,000£              
0.00% (C) Founding Team 5,000,000              10.00% 4,000,000£              

13.33% (A) Transform Global Trust 5,000,000              10.00% 4,000,000£              Pre Money Value 28,000,000£                
40.00% (A) Steve Podmore - Founder 15,000,000            30.00% 12,000,000£            Post Money Value 40,000,000£                

100.00% TOTAL 50,000,000            100.00% 40,000,000£            Price Per Share 0.800£                         

First Round of £60m and Options.  Incoming management and personnel will receive restricted options (performance base)
30.32% (B) First Round (Min target = £60m) 30,000,000            30.00% 60,000,000£            
0.00% (C) Management (Options) 20,000,000            20.00% 40,000,000£            

15.16% (B) A Round £12m 15,000,000            15.00% 30,000,000£            
2.53% (B) Final Seed 2,500,000              2.50% 1,000,000£               
0.00% (C) Existing Seed 7,500,000              7.50% 15,000,000£            
0.00% (C) Founding Team 5,000,000              5.00% 10,000,000£            

13.00% (A) Transform Global Trust 5,000,000              5.00% 10,000,000£            Pre Money Value 140,000,000£              
39.00% (A) Steve Podmore - Founder 15,000,000            15.00% 30,000,000£            Post Money Value 200,000,000£              

100.00% Total 100,000,000          100.00% 200,000,000£          Price Per Share 2.00£                            
The above structure, would give the A votes, 2.6 x the percentile voting rights (leaving their economic value unchanged) and never less than the fully 
 funded and diluted percentile value of 39% of the vote going to the founder, and 13% of the vote going to the Transform Global Trust Foundation (52% collectively), 
 requiring additional support for a majority vote on significant issues outside of the business plan. B shares divide the balance. C shares are non voting.



Page 11Transform Global Business Plan - Aug 2015

Funding and value assumptions

The cap table shows target values and projected investor 
returns in Transform Global based on earnings derived 
from fund management fees and sponsor revenue. 

Expectations of the share of carried return Transform 
Global would earn on funds, and any local sponsorship 
revenue are fully discounted from projections. 

Dividends are shown to be paid from Yr 4/5. Dividend 
policy is to pay 1/3 of net profits in bonus and 
incentives, 1/3 in dividends, and to retain 1/3 in order 
to strengthen the balance sheet and enable growth. 

Projections show a rise from £2, to £4, £5.71 and 
£14.29 a share (£500m, £1b and £2.5b). Base case of 
£4 a share or a £400m pre / £500m post money value 
can be justified by Yr 3 earnings. £311m delivering pre 
tax return of £52m, at an after tax 12 x PE ratio would 
value Transform at £410m. 

Management believe the £5.71 a share price shown 
represents a conservative value 
to this high growth platform 
and £14.29 is equally 
achievable in a reasonable 
time-frame. Especially given 
additional capital which can 
be raised to accelerate growth. 

Target projections thus factor 
in £100m of 2nd round 
funding, and £200m for IPO 

/ refinance to accelerate growth and strengthen the 
balance sheet. 

At the First Round £200m value, this means incoming 
core management (the 35 person founding team shown 
in yellow) would have options on £10m worth of shares 
(rising to £28m/£71m at the £5.71/£14.29 price). To 
aid retention and incentivise performance, realisation 
would be subject to vesting terms . 

Vesting of equity incentives for the next 100 employees 
would be tied to a minimum share value of £400m and 
additional performance criteria (see pg 46)  . 

As financial performance is also tied to impacts, this 
ensures the first 100 persons, who are important to 
creating the ideal foundations and culture for the 
business, are focussed on performance, which further 
drives fully aligned stakeholder returns. 

At the £4 a share 2nd Round value (£500m including 

£100m of new money), the £80m of management 
options, in addition to the £20m for the founding team 
(who would also be allocated management options), 
means average base case of £1m pp (with realisation at 
the IPO/Post IPO targets of £1.4m - £3.6m pp).

What this means for investors, is strong foundations to 
create maximum impact along with attractive financial 
returns.  In addition, at the IPO/Refinance stage, 
subject to a minimum value of £750m, a further 15m 
shares (8.57% at that time) will be released as options 
(pg 47) to compensate up to the first 400 personnel 
and also to leave room for acquisition currency. This 
combines with earlier incentives to fully motivate the 
critical first employees, all underpinning a plan that is 
bold, and because it is, helps it deliver healthy blended 
returns and impacts for all stakeholders. 

Transform Global Funding, Share Structure & Projected Returns
Price Per Share 2.00£                    4.00£                    5.71£                       14.29£                          
TG Value & Return Projections First Round 200,000,000£   Second Round 500,000,000£   IPO/Refinance 1,000,000,000£   2,500,000,000£       Low Dividend High Dividend

(Illustrative only) 48 - 72 Months + yr 4/5 yr 4/5
no. of shares % ownership value no. of shares % ownership value no of shares % ownership value value

IPO / Exit 35,000,000     20.00% 200,000,000£      500,000,000£          10,000,000£       
Options (Subject to min £750m value) 15,000,000     8.57% 85,714,286£        214,285,714£          4,285,714£         
(B) Second Round Investor 25,000,000     20.00% 100,000,000£   25,000,000     14.29% 142,857,143£      357,142,857£          7,142,857£         
(B) First Round (Min target = £60m) 30,000,000        30.00% 60,000,000£     30,000,000     24.00% 120,000,000£   30,000,000     17.14% 171,428,571£      428,571,429£          6,000,000£      8,571,429£         
(C) Management (Options) 20,000,000        20.00% 40,000,000£     20,000,000     16.00% 80,000,000£     20,000,000     11.43% 114,285,714£      285,714,286£          4,000,000£      5,714,286£         
(B) A Round £12m 15,000,000        15.00% 30,000,000£     15,000,000     12.00% 60,000,000£     15,000,000     8.57% 85,714,286£        214,285,714£          3,000,000£      4,285,714£         
(B) Final Seed 2,500,000          2.50% 5,000,000£       2,500,000       2.00% 10,000,000£     2,500,000       1.43% 14,285,714£        35,714,286£            500,000£         714,286£            
(C) Existing Seed (Inc 2.5m final seed) 7,500,000          7.50% 15,000,000£     7,500,000       6.00% 30,000,000£     7,500,000       4.29% 42,857,143£        107,142,857£          1,500,000£      2,142,857£         
(C) Founding Team 5,000,000          5.00% 10,000,000£     5,000,000       4.00% 20,000,000£     5,000,000       2.86% 28,571,429£        71,428,571£            1,000,000£      1,428,571£         
(A) Transform Global Trust 5,000,000          5.00% 10,000,000£     5,000,000       4.00% 20,000,000£     5,000,000       2.86% 28,571,429£        71,428,571£            1,000,000£      1,428,571£         
(A) Steve Podmore - Founder 15,000,000        15.00% 30,000,000£     15,000,000     12.00% 60,000,000£     15,000,000     8.57% 85,714,286£        214,285,714£          3,000,000£      4,285,714£         

100,000,000      100% 200,000,000£   125,000,000   100% 500,000,000£   175,000,000   100% 1,000,000,000£   2,500,000,000£       20,000,000£    50,000,000£      

8 - 12 Months 18 - 24 Months 24 - 36 Months
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Business plan summary - for stage 1

Stage 1 positions for, and raises the First Round 
necessary for optimum launch. Additional core team 
will be recruited, giving the optimum environment to 
learn granular aspects of the model. This enables the 
team to add to the plan, adjust as needed, and to ratify 
underlying assumptions from a position of strength.

Communications will be streamlined to present 
Transform Global in a compelling, understandable and 
accessible way to several different audiences. Doing so 
at a surface, moderate, and more in depth level, and 
with the support necessary to do this thoroughly. 

Stage 1 will also enable effective engagement with all 
relevant stakeholders, existing and new. Sufficiently to 
close the £60m First Round investment, and to take the 
business forward to success. It will also commence the 
raising of the The G/LIPS Fund - from where the initial 
A Round is partially or fully de-risked. 

The investment gives 12 months of funding, working at 
the optimum level, and then on a cut back basis, allows 
sufficient ongoing funds to manage and operate the 
pilot fund to achieve a cash positive position. 

£2m of investment is also allocated to establish a stand 
alone venture called BIGCrowd.net. BIGCrowd will 
deliver marketing and communications capability and 
publicity, provide investment deal flow, and provide  
revenue streams that further de-risk Transform Global, 
while seamlessly delivering gloabl awarness. 

As can be seen over the page, stage 1 allows for a team 
of to 35 persons, with the bulk coming live over the 
first five months (plus the BIGCrowd personnel). Key 
personnel will be on a discounted salary to their normal 
market rate, but they are paid sufficiently to properly 
establish a strong and full time contract of engagement. 

The team includes senior hires, supported by a number 
of sales and administrative personnel. Sales and admin 
are an important resource to manage the marketing 
and administration of the Scale Up Speed Up (SUSU) 
feeder road-show, and main SUSU event as shown in 
the graphic below and also on pages pg 78  to pg 85

All personnel in the core group of 35 
‘founders’ will be eligible for a ‘founders’ equity 
allocation. When key milestones are achieved, 
salaries increase to more realistic levels, and 
equity will vest Appendix 6 / pg 44

Apart from that separately delivered by 
BIGCrowd, Stage 1 is not predicted to generate 
revenue until the pilot fund is launched, and so 
no revenue is shown in the 12 month plan. 

When funds are in place, one of the first 
actions will be to work to secure sponsorship, 
with the goal of partnering with the host 
country targets of Qatar or Singapore to host 
(and pay for) the Scale Up Speed Up event 
(though the plan allocates £1.5m to underwrite 
the SUSU budget should this be necessary).

The Scale Up Speed Up (SUSU) main events are 
designed to properly and thoroughly educate, market 
and sell all key aspects of Transform Global to a 
broad range of important stakeholders. These include 
a range of investors, sponsors, technical partners, 
NGOs, governments, associated development financial 
institutions (DFIs) and of course, future employees. 

In addition, the SUSU events are designed to help 
market to, and secure the most suitable host country 
agreements for key locations, to invest in, and to host 
the Transform Global ‘Private World Bank’ HQ.
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Business plan financials - for stage 1

Stage 1 creates the foundations for optimum launch:

 » labour costs will recruit additional high calibre 
team, enable them to become operational for long 
enough to reach the milestones of the pilot fund 
and stage 2 funding. Salary calculations include a 
30% allocation to cover taxes and benefits

 » both the £2m investment into the marketing 
business, BIGCrowd, and the pilot fund,  
de-risk the investment for A Round investors

 » legals and regulatory - pays for structuring and 
FCA regulation. Until achieved we aim to operate 
as an ‘approved representative’ of an existing firm  

 » In addition to the cost of underwriting SUSU, 
a £1.05m budget is included to cover ongoing 
marketing costs. Supported by a £240k budget 
for travel and conference attendance, this provides 

sufficient funding support to raise the pilot fund 
and First Round investment, and positions for 
initial host country and sponsor agreements

 » the £480k budget for tech build, IT, software and 
phones, will under the guidance of the CTO, 
deliver infrastructure and prototype of the ARMS, 
IRMS and DCAS systems (pg 54) to be used 
initially with the pilot fund. Other elements for 
full roll out will also be built / integrated, including 
a Salesforce.com system that will manage all key 
CRM, Sales activity, and event management

 » financial / consulting / placement / recruitment 
budget, of £1.15m over the 12 month period, 
enables all external and internal costs in the 
headline areas, to recruit the appropriate team and 
to close the First Round funding. Included in this 
budget, is £600k in month 1. This includes 5% or 

£600k of the £12m raise. Some of this will be used 
to compensate the founder for payment forfeited in 
the development of the model, creating a position 
of strength going forward. The balance will cover 
advisory fees if required to close the £12m

 » the £480k office / admin budget will cover the cost 
of support and serviced offices in the European HQ 
location (London, Paris, Zurich or Geneva). On a 
smaller level when the location has been agreed, a 
satellite office will be established in the target Co-
Global HQ location, where the SUSU event will be 
held. This is important to build   relationships, and 
to position for ongoing marketing and engagement

 » where possible, budgets will be scaled back to the 
minimum to deliver on key objectives. Both by 
prudence, and by securing ‘favours’ such as free 
office space or other relevant support

A Round Plan - £12m investment gets core team fully on board, ratifies plan, markets to host countries, cornerstone sponsors and investors, delivers BIGCrowd - and closes / deploys the pilot fund
Months 1 2 3 4 5 6 7 8 9 10 11 12 Totals Yr1

Expenses 
Headcount 8 16 23 29 31 33 33 34 35 35 35 35
Personnel (salaries inc 30% benefits / taxes) 56,333£          109,417£     156,000£     193,917£     206,917£     218,833£     218,833£     226,417£     232,917£     232,917£     232,917£     232,917£     2,318,333£     
BIGCrowd 2,000,000£     -£             -£             -£             -£             -£             -£             -£             -£             -£             -£             -£             2,000,000£     
Legals & regulatory 400,000£        400,000£        
Travel & conference attendence 20,000£          20,000£       20,000£       20,000£       20,000£       20,000£       20,000£       20,000£       20,000£       20,000£       20,000£       20,000£       240,000£        
SUSU Event / PR / Roadshow / marketing 2,500,000£     50,000£       50,000£       50,000£       50,000£       50,000£       50,000£       50,000£       50,000£       50,000£       50,000£       50,000£       3,050,000£     
Tech build / IT / software / phones 40,000£          40,000£       40,000£       40,000£       40,000£       40,000£       40,000£       40,000£       40,000£       40,000£       40,000£       40,000£       480,000£        
Financial / consulting / placement / recruitment 600,000£        50,000£       50,000£       50,000£       50,000£       50,000£       50,000£       50,000£       50,000£       50,000£       50,000£       50,000£       1,150,000£     
Office / admin 40,000£          40,000£       40,000£       40,000£       40,000£       40,000£       40,000£       40,000£       40,000£       40,000£       40,000£       40,000£       480,000£        
Total Expenses 5,656,333£     309,417£     356,000£     393,917£     406,917£     418,833£     418,833£     426,417£     432,917£     432,917£     432,917£     432,917£     10,118,333£   
Total Sales -£               -£             -£             -£             -£             -£             -£             -£             -£             -£             -£             -£             -£               
Less Total Expenses 5,656,333£     309,417£     356,000£     393,917£     406,917£     418,833£     418,833£     426,417£     432,917£     432,917£     432,917£     432,917£     10,118,333£   
Equals Net Cash Flow 5,656,333-£     309,417-£     356,000-£     393,917-£     406,917-£     418,833-£     418,833-£     426,417-£     432,917-£     432,917-£     432,917-£     432,917-£     10,118,333-£   
Cash At Bank (£12m at start)  Cash At Bank 6,343,667£     6,034,250£  5,678,250£  5,284,333£  4,877,417£  4,458,583£  4,039,750£  3,613,333£  3,180,417£  2,747,500£  2,314,583£  1,881,667£  1,881,667£     

Transform Global £12m A Round Budget
Scale Up Speed Up Event Budget
Venue room / food (3 days) 400 250£         100,000£         
Talent, keynote speakers and entertainment 100,000£         
Staff / moderators / security 50 2,000£      100,000£         
Flights & accom 400 2,000£      800,000£         
Event management, audio visual production 100,000£         
Printing / materials / spotme 100,000£         
Event marketing and PR 200,000£         
Totals. 1,500,000£      
Transform Core Team Costs
Transform 12 month personnel budget 2,318,333£      
BIGCrowd Launch Costs 2,000,000£      
Legals and financials 1,550,000£      
Marketing, travel, events (excluding SUSU) 1,790,000£      
Tech build, phones, IT 480,000£         
Office admin and miscelaneous. 480,000£         
Totals 8,618,333£      
Totals for 12 months - including Scale Up Speed Up 10,118,333£    
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Business plan summary - for stage 2

Stage 2 launches the full Transform Global model. 

Assumptions and strategies in the plan have been tested 
continually over the last 8 Yrs of development. While 
revenue growth shown is significant (this is not a typical 
start up), the scale of ambition and the detail behind 
the plan, and key components, show it to be achievable. 
Projections are for 30 sponsors recruited over 3 Yrs. 
Sponsorship for regional HQ’s or LIIFs are discounted. 

Two powerful innovations which influence the ability 
to succeed are PL11 and PL20.

The first, PL11 takes 20% of the money raised in 
sponsorship, and splits it two ways. Half to cover costs 
of raising the GIIF, and half covering the costs of raising 
the sponsorship itself. While adequate people budgets 
are already in the plan for this (PL7, 8 & 9), this means 
outside sales and placement agents can be used and paid 
for, and sufficient success payments can be made to the 
internal sales teams. Though showing £94m over 3 Yrs, 
this theoretical max of £60m a Yr (for a 10 Yr sponsor 
agreement) ensures plenty in the budget to pay for and 
motivate the necessary introductions and sales.

Moreover, this means the costs of raising the Global 
Impact Investment Fund does not have to be subtracted 
from the fund itself - all ensuring maximum impact and 
investor appeal. The £60m annual total provides both 
for ongoing sponsor relationship management and for 
raising follow on funding for GIIF deals & funds. 

PL20, at 40% of the total sponsor revenue ensures 
Transform Global, and the sustainability agenda it 
seeks to positively influence, and thus the sponsors own 
related activity, is constantly in the media. Projected 
spend is £206m over 3 Yrs with £120m pa thereafter. 
This £1.2b, 10 Yr spend, along with involvement 
of 30 of the worlds most powerful brands gives 
communications capacity of global proportions. 

The collective marketing power shines a big spotlight 
over sponsors, and in turn maximises their desire to 
provide added value 
support in their core 
area, thus further 
attracting investors, 
deals and personnel.

Importantly, this 
£120m annual 
marketing budget to 
properly align brands 
with solutions to the 
most important issues 
the world faces, will 
require a motivated 
global communications 
network. Many 
such networks 
already deliver global 
marketing programs 
for target sponsors.

With this significant marketing budget up for grabs, 
WPP, Publicis or Omnicom will be motivated to 
introduce, sell to, and service sponsors to everyone’s 
benefit. The £1.2b, 10 Yr ad budget, and benefits to 
existing clients, can be highly attractive. Plus, positively 
changing the world is equally appealing to them all.

As can be seen, the plan is both bold and exciting. It 
consolidates a fragmented Impact landscape, and creates 
a platform where positive innovation in finance to best 
address the worlds most critical issues can thrive.

Transform Global 3 Year P & L Projection Summary Year 1 Year 2 Year 3 3 Year Total
PL1 - GIIF Management Fees 1,000,000£         4,000,000£         7,000,000£         12,000,000£       
PL3 - LIIF Management Fees -£                    7,000,000£         14,000,000£       21,000,000£       
PL5 - Sponsorship Fees 36,666,667£       186,666,667£     290,000,000£     513,333,333£     
PL6 - Total Sales 37,666,667£       197,666,667£     311,000,000£     546,333,333£     
PL7 - Management 6,234,583£         11,549,783£       22,066,562£       39,850,928£       
PL8 - Technical & Advisory Board 240,000£            480,000£            720,000£            1,440,000£         
PL9 - General Personnel 3,128,667£         7,392,276£         15,036,319£       25,557,262£       
PL10 - Global Impact Investment Fund Personnel 1,066,667£         4,000,000£         7,000,000£         12,066,667£       
PL11 - Partnership Costs & Sales Bonus/Commissions @ 20% 4,238,889£         33,016,667£       56,522,222£       93,777,778£       
PL12 - Office Costs 4,600,000£         9,200,000£         9,200,000£         23,000,000£       
PL13 - Travel, Accomodation & Events 600,000£            1,200,000£         1,800,000£         3,600,000£         
PL14 - Recruitment, Training & Development 1,200,000£         1,800,000£         2,400,000£         5,400,000£         
PL15 - Professional Services (Legal & Financial) 3,433,333£         1,976,667£         3,040,000£         8,450,000£         
PL16 - IT & Comms Hardware & Software/Engineering 1,800,000£         2,400,000£         3,600,000£         7,800,000£         
PL17 - CRM, Psychology & Recruitment Software 240,000£            480,000£            720,000£            1,440,000£         
PL18 - Risk Management & Governance @ 1.25% 1,050,000£         2,420,833£         3,800,000£         7,270,833£         
PL19 - Capacity, Platform & Network Investments 20,000,000£       10,000,000£       10,000,000£       40,000,000£       
PL20 - Transcomm Marketing @40% of Sponsor Revenue 15,066,667£       74,666,667£       116,000,000£     205,733,333£     
PL21 - Direct Costs for LIIF Management & Tech Provision -£                    1,750,000£         3,500,000£         5,250,000£         
PL22 - Miscellaneous 1,200,000£         2,400,000£         3,600,000£         7,200,000£         

Year 1 Year 2 Year 3 3 Year Total
PL6 - Total Sales 37,666,667£       197,666,667£     311,000,000£     546,333,333£     
PL23 - Less Total Costs 64,098,806£       164,732,892£     259,005,103£     487,836,801£     
PL24 - Equals Total Net Profit / Loss 26,432,139-£       32,933,775£       51,994,897£       58,496,533£       
PL27 - Net Profit / Loss % -70% 17% 17%
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1st Yr profit and loss projections (for full roll out)

Transform Global Business Plan (Stage 2 on Timeline) Initial Sponsors Recruited & First Close on GIIF  
Year 1 - Month 1 2 3 4 5 6 7 8 9 10 11 12 Totals

PL0 Global Impact Investment Fund Size 50,000,000£      50,000,000£      50,000,000£      50,000,000£      100,000,000£    100,000,000£    100,000,000£    100,000,000£    

PL1 Global Impact Investment Fund Fees = 2% of FUM -£               -£               -£               -£               83,333£         83,333£         83,333£         83,333£         166,667£       166,667£       166,667£       166,667£       1,000,000£      

PL2 Local Impact Investment Fund Fees = 15% of Sub Fees -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -£                 
PL3 6,000,000£                                                                                         -£               -£               -£               -£               -£               -£               -£               -£               -£               -£               -£               -£               -£                
PL4 Sponsorship (Per Sponsor) 4 4 4 4 6 6 8 8
PL5 10,000,000£                                                                                       -£               -£               -£               -£               3,333,333£    3,333,333£    3,333,333£    3,333,333£    5,000,000£    5,000,000£    6,666,667£    6,666,667£    36,666,667£    

PL6 Total Sales -£               -£               -£               -£               3,416,667£    3,416,667£    3,416,667£    3,416,667£    5,166,667£    5,166,667£    6,833,333£    6,833,333£    37,666,667£    
Totals

PL7 Management 245,375£       303,875£       426,292£       498,875£       564,417£       575,250£       603,417£       603,417£       603,417£       603,417£       603,417£       603,417£       6,234,583£      
PL8 Technical & Advisory Board 20,000£         20,000£         20,000£         20,000£         20,000£         20,000£         20,000£         20,000£         20,000£         20,000£         20,000£         20,000£         240,000£         
PL9 General Personnel 66,083£         89,375£         158,167£       205,833£       236,708£       266,500£       297,917£       327,167£       351,542£       366,708£       376,458£       386,208£       3,128,667£      
PL10 Global Impact Investment Fund (GIIF) Personnel 50,000£         50,000£         50,000£         50,000£         50,000£         50,000£         50,000£         50,000£         166,667£       166,667£       166,667£       166,667£       1,066,667£      
PL11 Partnership Costs & Sales Bonus/Commissions @ 20% -£               -£               -£               -£               227,778£       227,778£       227,778£       455,556£       572,222£       538,889£       877,778£       1,111,111£    4,238,889£      
PL12 Office Costs 383,333£       383,333£       383,333£       383,333£       383,333£       383,333£       383,333£       383,333£       383,333£       383,333£       383,333£       383,333£       4,600,000£      
PL13 Travel, Accommodation & Events 50,000£         50,000£         50,000£         50,000£         50,000£         50,000£         50,000£         50,000£         50,000£         50,000£         50,000£         50,000£         600,000£         
PL14 Recruitment, Training & Development 100,000£       100,000£       100,000£       100,000£       100,000£       100,000£       100,000£       100,000£       100,000£       100,000£       100,000£       100,000£       1,200,000£      
PL15 Professional Services = 1% (min=£25k & 5% of Raise) 3,000,000£    25,000£         25,000£         25,000£         25,000£         25,000£         34,167£         34,167£         51,667£         51,667£         68,333£         68,333£         3,433,333£      
PL16 IT & Comms Hardware & Software/Engineering 150,000£       150,000£       150,000£       150,000£       150,000£       150,000£       150,000£       150,000£       150,000£       150,000£       150,000£       150,000£       1,800,000£      

PL17 CRM, Psychology & Recruitment Software 20,000£         20,000£         20,000£         20,000£         20,000£         20,000£         20,000£         20,000£         20,000£         20,000£         20,000£         20,000£         240,000£         
PL18 Risk Management & Governance @1.25% 500,000£       50,000£         50,000£         50,000£         50,000£         50,000£         50,000£         50,000£         50,000£         50,000£         50,000£         50,000£         1,050,000£      
PL19 Capacity, Platform & Network Investments 20,000,000£  -£               -£               -£               -£               -£               -£               -£               -£               -£               -£               -£               20,000,000£    
PL20 Transcomm Marketing @40% of Sponsor Revenue 100,000£       100,000£       100,000£       100,000£       1,333,333£    1,333,333£    1,333,333£    1,333,333£    2,000,000£    2,000,000£    2,666,667£    2,666,667£    15,066,667£    

PL21 Direct Costs for LIIF Management & Tech Provision -£               -£               -£               -£               -£               -£               -£               -£               -£               -£               -£               -£               -£                
PL22 Miscellaneous 100,000£       100,000£       100,000£       100,000£       100,000£       100,000£       100,000£       100,000£       100,000£       100,000£       100,000£       100,000£       1,200,000£      

PL23 Total Costs 24,784,792£  1,441,583£    1,632,792£    1,753,042£    3,310,569£    3,351,194£    3,419,944£    3,676,972£    4,618,847£    4,600,681£    5,632,653£    5,875,736£    64,098,806£    
PL6 Total Sales -£               -£               -£               -£               3,416,667£    3,416,667£    3,416,667£    3,416,667£    5,166,667£    5,166,667£    6,833,333£    6,833,333£    37,666,667£    

PL23 Less Total Costs 24,784,792£  1,441,583£    1,632,792£    1,753,042£    3,310,569£    3,351,194£    3,419,944£    3,676,972£    4,618,847£    4,600,681£    5,632,653£    5,875,736£    64,098,806£    
PL24 Equals Net Profit / Loss 24,784,792-£  1,441,583-£    1,632,792-£    1,753,042-£    106,097£       65,472£         3,278-£           260,306-£       547,819£       565,986£       1,200,681£    957,597£       26,432,139-£    
PL25 Equity Investment 60,000,000£  
PL26 Net Cash Position 35,215,208£  33,773,625£  32,140,833£  30,387,792£  28,216,111£  26,003,806£  23,722,750£  22,323,556£  20,565,819£  18,826,250£  17,749,153£  17,595,639£  
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2nd Yr profit and loss projections

Transform Global Business Plan LIIF - Fundraise 1 LIIF - Fundraise 2
Year 2 - Month 13 14 15 16 17 18 19 20 21 22 23 24 Totals

PL0 Global Impact Investment Fund Size 150,000,000£    150,000,000£    150,000,000£    150,000,000£    200,000,000£    200,000,000£    200,000,000£    200,000,000£    250,000,000£    250,000,000£    250,000,000£    250,000,000£    

PL1 Global Impact Investment Fund Fees = 2% of FUM 250,000£       250,000£       250,000£       250,000£       333,333£       333,333£       333,333£       333,333£       416,667£       416,667£       416,667£       416,667£       4,000,000£      

PL2 Local Impact Investment Fund Fees = 15% of Sub Fees 1.00                1.00                1.00                1.00                1.00                1.00                1.00                1.00                1.00                1.00                2.00                2.00                
PL3 6,000,000£                                                                                         500,000£       500,000£       500,000£       500,000£       500,000£       500,000£       500,000£       500,000£       500,000£       500,000£       1,000,000£    1,000,000£    7,000,000£      
PL4 Sponsorship (Per Sponsor) 12 12 16 16 18 18 20 20 22 22 24 24
PL5 10,000,000£                                                                                       10,000,000£  10,000,000£  13,333,333£  13,333,333£  15,000,000£  15,000,000£  16,666,667£  16,666,667£  18,333,333£  18,333,333£  20,000,000£  20,000,000£  186,666,667£  

PL6 Total Sales 10,750,000£  10,750,000£  14,083,333£  14,083,333£  15,833,333£  15,833,333£  17,500,000£  17,500,000£  19,250,000£  19,250,000£  21,416,667£  21,416,667£  197,666,667£  
Totals

PL7 Management 645,656£       690,852£       739,211£       790,956£       846,323£       905,566£       968,955£       1,036,782£    1,109,357£    1,187,012£    1,270,103£    1,359,010£    11,549,783£    
PL8 Technical & Advisory Board 40,000£         40,000£         40,000£         40,000£         40,000£         40,000£         40,000£         40,000£         40,000£         40,000£         40,000£         40,000£         480,000£         
PL9 General Personnel 413,243£       442,170£       473,122£       506,240£       541,677£       579,595£       620,166£       663,578£       710,028£       759,730£       812,911£       869,815£       7,392,276£      
PL10 Global Impact Investment Fund (GIIF) Personnel 250,000£       250,000£       250,000£       250,000£       333,333£       333,333£       333,333£       333,333£       416,667£       416,667£       416,667£       416,667£       4,000,000£      
PL11 Partnership Costs & Sales Bonus/Commissions @ 20% 1,372,222£    1,577,778£    1,800,000£    2,322,222£    2,438,889£    2,866,667£    2,977,778£    3,211,111£    3,327,778£    3,533,333£    3,677,778£    3,911,111£    33,016,667£    
PL12 Office Costs 766,667£       766,667£       766,667£       766,667£       766,667£       766,667£       766,667£       766,667£       766,667£       766,667£       766,667£       766,667£       9,200,000£      
PL13 Travel, Accommodation & Events 100,000£       100,000£       100,000£       100,000£       100,000£       100,000£       100,000£       100,000£       100,000£       100,000£       100,000£       100,000£       1,200,000£      
PL14 Recruitment, Training & Development 150,000£       150,000£       150,000£       150,000£       150,000£       150,000£       150,000£       150,000£       150,000£       150,000£       150,000£       150,000£       1,800,000£      
PL15 Professional Services = 1% 107,500£       107,500£       140,833£       140,833£       158,333£       158,333£       175,000£       175,000£       192,500£       192,500£       214,167£       214,167£       1,976,667£      
PL16 IT & Comms Hardware & Software/Engineering 200,000£       200,000£       200,000£       200,000£       200,000£       200,000£       200,000£       200,000£       200,000£       200,000£       200,000£       200,000£       2,400,000£      

PL17 CRM, Psychology & Recruitment Software 40,000£         40,000£         40,000£         40,000£         40,000£         40,000£         40,000£         40,000£         40,000£         40,000£         40,000£         40,000£         480,000£         
PL18 Risk Management & Governance @1.25% 131,250£       131,250£       172,917£       172,917£       193,750£       193,750£       214,583£       214,583£       235,417£       235,417£       262,500£       262,500£       2,420,833£      
PL19 Capacity, Platform & Network Investments 10,000,000£  10,000,000£    
PL20 Transcomm Marketing @40% of Sponsor Revenue 4,000,000£    4,000,000£    5,333,333£    5,333,333£    6,000,000£    6,000,000£    6,666,667£    6,666,667£    7,333,333£    7,333,333£    8,000,000£    8,000,000£    74,666,667£    

PL21 Direct Costs for LIIF Management & Tech Provision 125,000£       125,000£       125,000£       125,000£       125,000£       125,000£       125,000£       125,000£       125,000£       125,000£       250,000£       250,000£       1,750,000£      
PL22 Miscellaneous 200,000£       200,000£       200,000£       200,000£       200,000£       200,000£       200,000£       200,000£       200,000£       200,000£       200,000£       200,000£       2,400,000£      

PL23 Total Costs 18,541,538£  8,821,216£    10,531,083£  11,138,169£  12,133,972£  12,658,910£  13,578,149£  13,922,721£  14,946,746£  15,279,659£  16,400,792£  16,779,936£  164,732,892£  
PL6 Total Sales 10,750,000£  10,750,000£  14,083,333£  14,083,333£  15,833,333£  15,833,333£  17,500,000£  17,500,000£  19,250,000£  19,250,000£  21,416,667£  21,416,667£  197,666,667£  

PL23 Less Total Costs 18,541,538£  8,821,216£    10,531,083£  11,138,169£  12,133,972£  12,658,910£  13,578,149£  13,922,721£  14,946,746£  15,279,659£  16,400,792£  16,779,936£  164,732,892£  
PL24 Equals Net Profit / Loss 7,791,538-£    1,928,784£    3,552,250£    2,945,165£    3,699,361£    3,174,423£    3,921,851£    3,577,279£    4,303,254£    3,970,341£    5,015,875£    4,636,730£    32,933,775£    
PL25 Equity Investment
PL26 Net Cash Position 6,081,879£    5,399,552£    4,118,469£    4,841,411£    5,151,883£    7,159,639£    8,803,712£    11,269,880£  13,295,356£  16,099,031£  18,503,794£  21,696,080£  
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3rd Yr profit and loss projections

Transform Global Business Plan LIIF - Fundraise 3
Year 3 - Month 25 26 27 28 29 30 31 32 33 34 35 36 Totals

PL0 Global Impact Investment Fund Size 300,000,000£    300,000,000£    300,000,000£    300,000,000£    350,000,000£    350,000,000£    350,000,000£    350,000,000£    400,000,000£    400,000,000£    400,000,000£    400,000,000£    

PL1 Global Impact Investment Fund Fees = 2% of FUM 500,000£       500,000£       500,000£       500,000£       583,333£       583,333£       583,333£       583,333£       666,667£       666,667£       666,667£       666,667£       7,000,000£      

PL2 Local Impact Investment Fund Fees = 15% of Sub Fees 2.00                2.00                2.00                2.00                2.00                2.00                2.00                2.00                3.00                3.00                3.00                3.00                
PL3 6,000,000£                                                                                         1,000,000£    1,000,000£    1,000,000£    1,000,000£    1,000,000£    1,000,000£    1,000,000£    1,000,000£    1,500,000£    1,500,000£    1,500,000£    1,500,000£    14,000,000£    
PL4 Sponsorship (Per Sponsor) 26 26 28 28 30 30 30 30 30 30 30 30
PL5 10,000,000£                                                                                       21,666,667£  21,666,667£  23,333,333£  23,333,333£  25,000,000£  25,000,000£  25,000,000£  25,000,000£  25,000,000£  25,000,000£  25,000,000£  25,000,000£  290,000,000£  

PL6 Total Sales 23,166,667£  23,166,667£  24,833,333£  24,833,333£  26,583,333£  26,583,333£  26,583,333£  26,583,333£  27,166,667£  27,166,667£  27,166,667£  27,166,667£  311,000,000£  
Totals

PL7 Management 1,426,960£    1,491,174£    1,558,276£    1,628,399£    1,701,677£    1,778,252£    1,858,274£    1,941,896£    2,029,281£    2,120,599£    2,216,026£    2,315,747£    22,066,562£    
PL8 Technical & Advisory Board 60,000£         60,000£         60,000£         60,000£         60,000£         60,000£         60,000£         60,000£         60,000£         60,000£         60,000£         60,000£         720,000£         
PL9 General Personnel 917,655£       968,126£       1,021,373£    1,077,548£    1,136,814£    1,199,338£    1,265,302£    1,334,894£    1,408,313£    1,485,770£    1,567,487£    1,653,699£    15,036,319£    
PL10 Global Impact Investment Fund (GIIF) Personnel 500,000£       500,000£       500,000£       500,000£       583,333£       583,333£       583,333£       583,333£       666,667£       666,667£       666,667£       666,667£       7,000,000£      
PL11 Partnership Costs & Sales Bonus/Commissions @ 20% 3,911,111£    4,038,889£    4,266,667£    4,383,333£    4,644,444£    4,738,889£    4,855,556£    4,972,222£    5,122,222£    5,105,556£    5,222,222£    5,261,111£    56,522,222£    
PL12 Office Costs 766,667£       766,667£       766,667£       766,667£       766,667£       766,667£       766,667£       766,667£       766,667£       766,667£       766,667£       766,667£       9,200,000£      
PL13 Travel, Accommodation & Events 150,000£       150,000£       150,000£       150,000£       150,000£       150,000£       150,000£       150,000£       150,000£       150,000£       150,000£       150,000£       1,800,000£      
PL14 Recruitment, Training & Development 200,000£       200,000£       200,000£       200,000£       200,000£       200,000£       200,000£       200,000£       200,000£       200,000£       200,000£       200,000£       2,400,000£      
PL15 Professional Services = 1% 226,667£       226,667£       243,333£       243,333£       260,000£       260,000£       260,000£       260,000£       265,000£       265,000£       265,000£       265,000£       3,040,000£      
PL16 IT & Comms Hardware & Software/Engineering 300,000£       300,000£       300,000£       300,000£       300,000£       300,000£       300,000£       300,000£       300,000£       300,000£       300,000£       300,000£       3,600,000£      

PL17 CRM, Psychology & Recruitment Software 60,000£         60,000£         60,000£         60,000£         60,000£         60,000£         60,000£         60,000£         60,000£         60,000£         60,000£         60,000£         720,000£         
PL18 Risk Management & Governance @1.25% 283,333£       283,333£       304,167£       304,167£       325,000£       325,000£       325,000£       325,000£       331,250£       331,250£       331,250£       331,250£       3,800,000£      
PL19 Capacity, Platform & Network Investments 10,000,000£  10,000,000£    
PL20 Transcomm Marketing @40% of Sponsor Revenue 8,666,667£    8,666,667£    9,333,333£    9,333,333£    10,000,000£  10,000,000£  10,000,000£  10,000,000£  10,000,000£  10,000,000£  10,000,000£  10,000,000£  116,000,000£  

PL21 Direct Costs for LIIF Management & Tech Provision 250,000£       250,000£       250,000£       250,000£       250,000£       250,000£       250,000£       250,000£       375,000£       375,000£       375,000£       375,000£       3,500,000£      
PL22 Miscellaneous 300,000£       300,000£       300,000£       300,000£       300,000£       300,000£       300,000£       300,000£       300,000£       300,000£       300,000£       300,000£       3,600,000£      

PL23 Total Costs 28,019,060£  18,261,522£  19,313,816£  19,556,781£  20,737,935£  20,971,480£  21,234,131£  21,504,012£  22,034,400£  22,186,508£  22,480,319£  22,705,141£  259,005,103£  
PL6 Total Sales 23,166,667£  23,166,667£  24,833,333£  24,833,333£  26,583,333£  26,583,333£  26,583,333£  26,583,333£  27,166,667£  27,166,667£  27,166,667£  27,166,667£  311,000,000£  

PL23 Less Total Costs 28,019,060£  18,261,522£  19,313,816£  19,556,781£  20,737,935£  20,971,480£  21,234,131£  21,504,012£  22,034,400£  22,186,508£  22,480,319£  22,705,141£  259,005,103£  
PL24 Equals Net Profit / Loss 4,852,393-£    4,905,145£    5,519,517£    5,276,553£    5,845,398£    5,611,854£    5,349,202£    5,079,322£    5,132,267£    4,980,159£    4,686,348£    4,461,526£    51,994,897£    
PL25 Equity Investment 
PL26 Net Cash Position 13,649,243£  16,082,165£  18,601,682£  21,461,568£  24,445,856£  27,752,154£  31,379,134£  35,319,566£  39,479,611£  43,487,548£  47,785,007£  52,052,088£  
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Transform assumptions

PL0 & PL1 - Global Impact Investment Fund size 

The first two line items of the business plan relate to the 
Global Impact Investment Fund (the GIIF).

Though the target size of the GIIF is £500m, first close 
at £50m is shown in the plan to occur in month 5 (of 
Stage 2) with steady growth in committed capital to 
£400m over the following 27 months.

Fees for managing the GIIF (PL10) go entirely to the 
personnel and direct costs of running this fund. This 
promises to be highly attractive to impact investors. 
With fees similar to any venture or private equity style 
fund (2% of funds under management), this ensures 
the average head count for fund management and 
support will be 1.5- 2 x higher than a typical fund, 
with added technical assistance coming directly and 
indirectly from sponsors and secondees.

Transform Global will use sponsor revenues to pay 
for the executive director, and provide office space, 
selection and collaboration technology, publicity and 
research to support the concentrated nature of the GIIF.

Fees for Yrs 1 - 3 are £1m, £4m and £7m, or £12m 
over 3 Yrs. The GIIF (pg 28) will invest in a staged 
way in up to 15 new asset managers, general partners, 
platforms or initiatives within 5 Yrs. Costs of raising the 
GIIF will be met by via sponsor revenues or equity.

The reason the fund is to be structured in this way, is to 
ensure the maximum focus on finding new models for 
system innovation in finance which are best able to plug 
critical funding gaps, that they can be invested into and 
supported to then raise and deploy funds at scale, with 
the ideal conditions to scale at optimum speed. 

NB. In addition, Transform may earn placement 
or distribution fees for raising funds for any of the 
subsidiary funds the GIIF invests into. This will be 
subject to agreements with fund managers to that end. 
No fees of this nature are shown in the plan. 

PL2 & PL3 - Local Impact Investment Fund Fees.

Preparations for the first Local Impact Investment 
Fund (LIIF - pg 34) will commence shortly after the 
Transform Global A Round equity funding is secured.

The first LIIF Fund-raise is conservatively expected to 
occur at the start of second Yr, which is 20-25 Mths  
after the A Round is in place (5 Mths from 1st Round). 

Many of the relationships, services and capabilities that 
are core to the LIIF model, are in common with those 
provided to financial companies invested into via the 
GIIF and indeed those necessary for the GIIF itself. 
This means Transform will have the ability to build core 
service provision once, and replicate appropriately. 

For the first and subsequent LIIFs, Transform will act as 

the arms length fund manager, fund raiser, technology 
and shared services provider (deal filter, assessment and 
collaborative working), strategy, public policy advisor 
and global publicist - for which it will be paid fees. 

Due to incremental revenue for each additional fund, 
and tech and shared service provided by Transform 
Global (enabled by sponsors), the LIIFs are able to scale 
globally, and even we believe into challenging locations. 

Size enables critical mass and a global connected 
strategy, thus helping solve pressing challenges most 
efficiently. Meaning, to deploy capital for greatest 
impact on the target strategic agendas, while being 
financially and otherwise sustainable, and ensuring 
strong environmental and social governance.  

For each LIIF that Transform raises, indirectly manages 
and supplies technology and support to, it will be paid 
15% of the annual fees on the fund, along with a one 
off raise / arrangement fee (not included in the plan). 
Scale and the evergreen structure of the LIIF model 
means this revenue can be meaningful over time as 
more funds are added. 

For each additional fund that Transform raises and 
indirectly manages, the stronger the position, and 
therefore the greater the ability to scale (each LIIF is 
a stand alone vehicle with local venture managers and 
added value support provided via the AIDA team). 

In the target first, second and third LIIFs, which the 

(Key - PL = Profit & Loss Account)
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Transform assumptions

business plan conservatively projects to be in place in 
13, 23 and 33 months from start, this fee equates to 
£6m (15% of the £40m in fees on a target developed 
world sized fund (pg 36). With the LIIF structure, this 
implies a blended fund size of £2b - investing £200m a 
Yr indefinitely via its evergreen mandate (pg 37) 

Total revenue for fund management fees shown in 
the first three Yrs in the plan, is none for Yr 1, £7m 
for Yr 2, and £14m for Yr 3 (£21m over 3 Yrs). These 
numbers are deemed conservative and do not reflect 
ambition or capability for which expenses are allocated. 

As funds are of a longer term / evergreen nature, 
projections do not included the realistic expectation 
of a share of carried return (share of fund returns) that 
each fund would be expected to generate.  

NB. Fund size referred to is deemed to be optimum for 
a country or region of similar size and economic profile 
to that of the UK. As detailed on pg 40 and pg 41 fund 
sizes will vary according to location, need and local 
labour, service and technology costs (many emerging 
market locations being smaller - at least initially). 

PL4 & PL5 - Sponsorship (Global Impact Partners)

The Transform model is based around the innovative 
corralling not only of funds, but of the necessary 
support to enable their effective deployment into areas 
of strategic, regional and global importance.  

Moreover, the key issue is the ability to scale the most 
innovative and ‘transformational’ funding models into 
areas which have wide reaching effects not only on 
society and on the environment, but on the financial 
markets themselves. Therefore it is in the interests of 
progressive global corporations to gain competitive 
advantage by addressing these critical issues. 

However, as much as the public at large and other key 
stakeholders may want them to, tackling these issues 
alone would just not be possible at sufficient scale. It is 
often non core, and thus almost impossible to do.

Transform Global provides a compelling solution at a 
scale to create real impact, with safety in numbers, and 
with the leveraged value from other sponsor partners. 
All this ensures massive PR value alongside a structure 
designed to deliver multiple additional layers of return.    

To this end, Transform Global will recruit a number 
of Global Impact Investment Partners (sponsors) to 
financially and operationally support core activity. The 
relationship is win/win, and with effective marketing 
and due process, preliminary discussions and key 
precedents indicate the ability to pull in key sponsors at 
the desired value and timeframe is highly achievable.

As seen on Appendix 13 / pg 70 there are a number of 
precedents for comparable sponsorship arrangements. 
These include Goldman Sachs entering a $500m, 10-Yr 
agreement to support women-owned enterprise, and 

also SME’s in both the US and UK. HSBC entered a 
£100m, 10-Yr agreement to support four entities which 
further the sustainability agenda. 10 corporates entered 
a 10-Yr £5m PA agreement to sponsor a UK ETI, an 
energy research and commercialisation body.  

All of these initiatives have satisfied sponsors. Despite 
this, we believe these arrangements have provided only 
a fraction of the benefit that Transform can deliver. 

Our integrated approach of high PR value, safety 
in numbers (acting as a combined unit), significant 
strategic and financial value, as well as doing so with 
the investment to enable highly focussed activity, 
all delivers a compelling proposition and a range of 
ongoing benefits. 

Benefits of Sponsorship:

 » Exclusive category rights of the GIIF and all 
subsidiary LIIFs (massive CSR & PR value, 
strongly in-line with public mood and opinion). 

 » The ‘Transcomm’ Marketing budget pg 71 is 40% 
of sponsor revenue (up to £120m PA), which when 
combined with the strategic value of a collection 
of big brand sponsors, working together to address 
and unlock unprecedented levels of capital to 
flow into, poverty eradication, economic recovery, 
sustainability, health and education - real marketing 
fire-power is enabled and brand wins maximised. 
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 » Preferred supplier status for the provision of service 
and support when funds are operational (i.e. 
Salesforce or similar to supply all platform and 
CRM technology to enable scale, Cisco to supply 
all network and video conference technology etc.). 

 » First look rights to invest in subsidiary funds, or 
co-invest in individual investment opportunities 
(providing strong competitive advantage). 

 » Distribution & partnerships, valuable market 
information, and secondee training and retention 
(increasing strong strategic and tactical value).

 » Open innovation value, from the GIIF and LIIFs 
funding capacity to invest and incubate partner 
non-core IP (unleashing hidden wealth in sponsors 
own activity).

The annual charge for sponsor / partners will be £10m 
GBP, along with the secondment of 10 personnel (a 
revolving program for between 3-6 months per person).

While investing in the fund will not be mandatory, the 
offering will be: 

‘commit to a multi Yr £10m pa sponsorship  
deal, promote it and agree to invest £50m in the 
GIIF. A modest IRR on the fund will ensure all 
capital is returned over time and, sponsorship  

and all other benefits come for FREE’!

Example targets for sponsor partners include:

The business plan shows an initial 4 sponsors signed up 
in month 5 of stage 2 (after 8 - 15 month of stage 1). 

These cornerstone sponsors will sign up on condition 
other sponsors and investors are secured, thus effectively 
removing perceived risk, and enabling sign up. 

Up to 30 premium sponsors are accounted for in the 
plan in the categories shown. In Yrs 1, 2 and 3, this 
would generate sales of £36.6m £186.6m and £290m. 

In addition, but with no revenues expected from this 
source, a number of strategic sponsors will be recruited 
to support Transform Global, GIIF and LIIF activity. 
These will aid public policy, opinion and stakeholder 

support and in part will be made up from the impact 
investor base, NGOs or other aligned stakeholders. 

Sponsor numbers are bold but realistic. This is due 
to the scale of both the problems and the required 
solutions.

PL6 - Total sales

The total sales of £37.6m, £197.6m, £311m for Yrs 1 
to 3 reflect the PL1 - PL5 calculations above (£546m 
revenue generated over 3 Yrs).

PL7 - Management

Management for Transform Global is illustrated as a 
separate line item from general personal. The reason 
for this lies in the desire to analyse management versus 
general employee expenditure. Also, different roles may 
be used in the formulae for the equity based incentive/
compensation structure, where those deemed critical to 
the success of the venture will be compensated with a 
different level to that of the broader employee group. 

Total management costs, including 30% allocated for 
NI (national insurance) and benefits for Yrs 1 to 3, are 
£6,2m, £11.5m and £22m (total 3 Yr management 
budget of circa £40m). 

Management headcount (pg 45) is projected to rise to 
a maximum of 37 at the end of Yr one and grow to 74 
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in Yr 2, and to 148 in Yr 3. Average net management 
salaries are £150k. Salaries and compensation level 
reflect the calibre of personnel required. Salaries are 
competitive in the market in the short term, and 
designed to fully incentivise in the medium and longer 
term. Actual salaries will be below budget in many cases 
(maximums are shown). 

Equity participation where possible or appropriate (pg 
46 & pg 47) will be subject to performance targets and 
minimum levels of service.  

Management and general employees will also be entitled 
to a share of carried return on funds under direct or 
indirect management. Profits will be distributed to 
Transform Global for generating a return on subsidiary 
investment funds. A share of which will be allocated 
according to a specific formulae. For example, number 
of days served in the period which the exited investment 
was made or managed and the percentage of total salary 
expenditure which the employee represents. 

Unlike many investment houses, Transform Global will 
keep a ‘carry bank’ of entitlement for all personnel, 
in the event they move on or take a position with 
a subsidiary fund or investee company. This will be 
subject to a minimum level of service of circa 3 Yrs. As 
the return horizon for Local Impact Investment Funds 
will be longer than typical fund structures, this carry 
bank ensures alignment between performance, time-
frames and practical tenure expectations. 

PL8 - Technical & advisory board

£240k, £480k and £720k in Yrs 1 to 3 is set aside to 
cover expenses and fees, to remunerate competent and 
highly regarded Transform advisory boards (Chairman 
and Vice-Chairman salaries are included in PL7). 

Share options are also to be made available. The 
technical and advisory board for the Local Impact 
Investment Fund (the first of which to be ideally set up 
in the UK) is also dealt with separately (pg 36).

PL9 - General personnel

£3,1m, £7.4m and £15m (£25.5m over 3 Yrs) is 
budgeted in Yrs 1 to 3 for general personnel. This 
includes general communications, IT, sustainability and 
administrative personnel. By the end of Yr 1, this allows 
for 63 people, with an average salary of £57k plus 
benefits, bringing the total headcount (excluding those 
employed by funds or on secondment), to 100. Growth 
is projected to be at a similar rate to PL7 - Management, 
giving a total combined headcount of 100, 200 and 400 
for Yrs 1,2 and 3. Again, budget includes 30% of salary 
to allow for National Insurance and benefits. 

For more detail on personnel, see the recruitment 
schedule (Appendix 7 / pg 45), management stock 
options (Appendix 8 / pg 46), and also the general stock 
options schedule (Appendix 9 / pg 47).

PL10 - Global Impact Investment Fund (GIIF) 

Fees for managing the GIIF are £1.06m, £4m and £7m 
for Yrs 1 - 3  (£12.06m total). As detailed in PL0 and 
PL1, additional costs for the executive director, offices, 
technology and raising the actual fund, are covered by 
the sponsor revenue into the main Transform model 
(included in PL7, PL9 & PL11). 

When GIIF is at its target size, we aim to have 50+ 
personnel directly involved in managing the fund and 
adding value to its portfolio investments, with the focus 
on driving system innovation and scale in new fund 
structures, platforms and initiatives with the potential 
to fill critically important funding gaps.

PL11 - Partnership / fundraising commissions

PL11 covers costs of recruiting sponsors and raising the 
GIIF. In the 1st, 2nd, and 3rd Yrs, these are projected 
to be  £4.2m, £33m and £56.5m, or £93.7m in total. 

As management fees for the GIIF will pay the personnel 
costs of running of the fund (enabling a larger than 
normal team as per PL10), the 20% partnership and 
fundraising commissions on all revenue will compensate 
both the team who raise the fund and those who market 
the sponsorship. 

Should placement agents or sales contractors be used, 
these fees will also be paid from this allocation. 
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With projected primary sponsorship being £300m PA 
(£10m each x 30 sponsors allowed for), on a 10 Yr 
agreement, the 20% of sponsorship and partner fees 
amount to £60m P/A. To be ratified at the next stage, 
the current plan is for 50% of this fee to be paid to 
the sponsorship sales team, introducers or placement 
agents, and 50% to the fund-raise sales team or 
introducers (£30m to each category).

Thus, compensation for the fund-raise team or 
placement agent will be tied alongside their own 
activity, to the amount of sponsorship sold by the 
sponsorship sales team and length of the arrangement. 
In practice, both teams will collaborate closely.  

For GIIF capital secured by the fund-raise team, 
placement agent or a combination, this means that they 
will receive 0.2% of that sum PA, for every sponsor. 
Therefore, if £300m of sponsorship is agreed on a 10 Yr 
deal, and the fund-raise team (circa 15 people in Yr 1 - 
rising to 60 people in Yr 3) raise the target £500m, they 
will be paid according to this structure: £300m / £10m 
= 30 (x 0.2%) = 6% (x £500m) = £30m PA = a total 
payment / fee potential of £300m over 10 Yrs. 

In order to be compensated as above for raising the 
GIIF there will be ongoing relationship management 
and pipeline management duties, ensuring ongoing 
fundraising for subsidiary funds, and entities into 
which the GIIF invests (for which GIIF deals pay no or 
low success fees, ensuring viability and value add).

This is like saying to the initiatives that the GIIF will 
invest into, “here is £5m - £50m of equity to build out 
your management company, plus the free services of a 
sizable team of fundraising specialists to raise money for 
your fund - for which our sponsors foot the bill”.   

Separate to the fund-raise team, the sponsorship team, 
including any external partners, will be compensated 
by an amount of 50% of PL11, or 10% of the overall 
sponsorship paid (a similar £30m PA). 

As GIIF is a sponsored fund, commitments are subject 
to a minimum level of investment, and also to a 
minimum level of sponsorship being secured. This 
mitigates risk for both groups with the proposition 
‘commit, but invest when key funding and sposor risks 
are removed, and when success potential is greatest’. 

PL12 - Office costs

Size and location of offices will be based on practicality, 
cost, appropriate location, standard for the level of 
personnel required and for the client facing activity. 

Space efficient, and using hot-desking where possible, 
offices will cater for direct employees (120 by end of 
Yr 1 = 100 x TG + 20 x GIIF) but also for those GIIF 
investee companies who will use the facilities, and those 
on secondment. The Transform / Secondee / GIIF/ LIIF 
headcount within three Yrs would be circa 1000 (TG = 
400; GIIF & Deals 100; LIIF 200; Secondees = 300).

Budget range is £80 per square foot, inclusive of rates 
and service charge for circa 50,000 sq ft in Yr 1(housing 
circa 500 persons at 100 sq ft per person). Office 
budget doubles to 100,000 sq ft in the second and third 
Yr - reflecting expansion into  regional HQ locations 
(situating in the Transform Globe - part of the costs for 
which will be met by LIIF Facility Fees). 

The budget size reflects the need for regional hubs in 
the MENA Region, Asia, USA, India and Europe, 
where a great deal of fundraising and LIIF activity will 
be based. Sponsor facilities will also be utilised. 

Fees also include 15% energy / facilities budget.  

Offices for Transform Global are included in the plan 
at the rate of £4.6m in Yrs 1, and £9.2m in Yrs 2 and 3 
(£23m over 3 Yrs).  Budgets would be pared back where 
possible, and care will be taken to have fit for purpose, 
sustainable practical and modest offices.    

PL13 - Travel, accommodation & events

The budget of £600k, £1.2m and £1.8m in Yrs 1 
to 3 covers necessary expenses for fundraising and 
sponsorship sales (£3.6m over 3 Yrs). 

Should expenses in Yr 1 be greater than this budgeted 
level, the shortfall will be made up from the marketing 
budget. (The full Transform plan discounts the A 
Round of £10m which also includes marketing/travel). 
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PL14 - Recruitment, training and development

The requirement to recruit additional personnel of the 
highest calibre to the team, and to engage in continual 
training, is reflected by a budget of £1.2m, £1.8m and 
£2.4m for Yrs 1 - 3 (£3.6m). 

While partially serviced by an internal talent team, 
key recruiters and head-hunters which will be utilised 
only for senior appointments and significant long 
term prospects. In addition to recruiters and external 
marketing and PR spend, recruitment potential will be 
enhanced by strategic relationships.  

PL15 - Professional services (legal and financial)

The budget of £3.45m in the first Yr includes a £3m, 
upfront budget for the corporate finance fees which 
are associated with raising and closing the £60m 
investment (up to a 5% of raise allocated). 

This would be made up of introducers, corporate 
finance, legal fees and select senior team success 
bonuses. After this allocation in month 1, a steady 
state of £25k a month is budgeted for five months. 
Thereafter the budget becomes 1% of revenues, set 
aside for legal, accounting and finance. The budget is 
circa £2m and £3m for Yrs 2 and 3 (£8.45m over 3 
Yrs). This covers all costs relating to closing the GIIF, 
LIIF, recruiting sponsors and for general operations.  

PL16 - IT & comms hardware and software / engine

Transform will be a cloud operation and will utilise low 
cost / high flexibility technology, integrated via agile 
consulting provision (Technology / pg 54). 

The IT requirement includes: IT provision, managed 
by an initial 9 person internal team (rising to 36 by the 
end of Yr 3), with external budgets of £1.8m, £2.4m 
and £3.6m for Yrs 1 to 3 (£7.8m). Provision will be 
augmented by services and software from organisations 
where strategic relationships have been developed

In addition, it is likely the sponsor roster will include 
tech / consulting organisations, who’s services may be 
provided as part of the value add to help Transform 
scale. (PL17 covers a separate technology mix, giving a 
total 3 Yr budget for the two areas of £9.2m - excluding 
Capacity, Platform and Network PL19).  

PL17 - CRM psychology & recruitment software

The Transform Global, Impact Investment Bank and 
LIIF business models, clearly differentiate by adding 
value via a structure that systematises the ability to 
leverage technologies and understanding in areas which 
include assessment, occupational psychology and talent 
management. The filtering and assessment capability 
will be enabled via a separate budget to cover Salesforce 
and other relevant licenses of £240k, £480k and £720k 
in Yrs 1 to 3 (£1.4m over 3 Yrs).  

PL18 - Risk management and governance

To ensure effective governance, the independent 
Transform Global Trust Foundation will be set up 
to align founding vision with long term financial 
development and the social and environmental 
objectives of the venture. The internal risk group, and 
outsourced provision will be funded via this budget. 
Governance budget is set at 1.25% of revenues from 
month 13 (with a set up grant of £500k and £50k 
minimum per month). £1.05m is budgeted in Yr 1, 
rising to £2.4m in Yr2 and £3.8m in Yr 3 (£7.2m).  

Set up costs in Yr 1 (when GIIF is being raised but is 
not fully operational), will allow for set up and also 
to initiate external fundraising capacity for further 
development of the foundation itself. 

Risk will report to the board and to Trustees of the 
Transform Global Trust Foundation.  Governance will 
be independent, objective and scientifically supported. 
At the foundation level, it will include veto rights on 
major investment decisions when sustainable charter 
parameters are in danger of being breached.

To embed governance as things scale, local or regional 
Trusts will be set up, paid for by the LIIFs - but 
overseen by the Transform Global Trust Foundation. 

Transform Global will operate the 5:10:20+ model. 
To learn more about this social / commercial hybrid 
structure - see pg 73 to pg 75 
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PL19 - Capacity, platform and network investments

Budgets of £20m in Yr 1, £10m in Yr 2 and £10m 
in Yr 3 (£40m) enable a number of de-risking and 
capacity building investments, along with any initial 
payments to strategic partners, such as the co-manager 
or outsourced suppler to GIIF / LIIF. 

Outsourced provisionmay include back office, legal 
support, regulatory and policy advice, investment 
committee membership plus, where appropriate, 
fundraising and communications support. 

Should a co-manager or outsourced supplier be 
required, the co-manager will be entitled to fees for 
services out of the total PL11 budget (by negotiation), 
and a share of the carried return generated on GIIF or 
LIIF investments (a longer term incentive). 

This will apply once funds are raised and will be subject 
to minimum service level agreements.  

The Capacity, Platform and Network budget allows 
for strategic investments including those into the 
marketing and advisory space, collaborative, working / 
learning software, CRM systems integration partners, 
and deal flow networks (events: corporate finance / 
banking advisors: technology providers). 

Investments or acquisitions (using 80% of the budget) 
will be accretive - and hedge downside risk for 
investors. Revenues are discounted from the plan. 

PL20 - Transcomm marketing

40% of sponsor revenues are set aside in PL20 for 
Transcomm marketing.  Bolstered by an additional 
£400k in the 4 months before revenue comes into effect 
(to ensure adequate pre marketing of the GIIF and 
sponsorship), the plan budgets circa £15m to be spent 
in Yr 1, £75m in Yr 2, and £116m in Yr 3. A total 
of £206m spent over the three Yrs (the business plan 
assumes no local sponsorship for LIIFs).

The purpose of this expenditure is to deliver globally 
relevant publicity to the sponsors, to Transform Global 
and funds that receive investment via GIIF and to 
countries or regions launching a LIIF. The goal is to do 
so around the umbrella concepts of ‘Moving Hearts 
and Minds, by Moving Money For a Better World’ 

Strategy is to work with global advertising and 
communications networks such as WPP, Omnicom 
or Publicis. These networks already have relationships 
with many target sponsors and are to an extent, trusted 
by them to manage brand and global marketing efforts 
on their behalf. Subject to introduction of sponsors, 
we will create a competitive contract call, which will 
give the chosen global network the ability to manage a 
minimum 75% of the Transcomm budget. 

When all sponsors are in place, this will amount to a 
£90m annual marketing budget. At £900m over 10 Yrs, 
this is a significant contract for global networks. 

As the purpose of this budget will include ‘activation’, 
the real brand value of this contract will be much 
greater.  With Transcomm designed to deliver 
maximum ongoing value to sponsors, the combined 
effect has the potential to leverage the budget many 
times (see Appendix 14 - Transcomm / pg 71). 

15% of the remaining Transcomm marketing budget 
(6% of total sponsorship revenue / £18m pa) will be 
spent internally, or as a way of driving the innovation 
agenda, contracted out via competitive bid, to highly 
innovative PR and marketing agencies. This will 
provide a competitive foil for the main contract holder, 
and will ensure the most efficient delivery overall, and 
indeed maximise marketing innovation.

This £108m per Yr of total direct expenditure is in 
addition to any co-marketing agreements signed as 
a condition of sponsorship - where the corporate 
publicises their involvement in Transform Global with 
their own campaign and marketing spend. 

Alongside any financial commitment to Transform 
Global, sponsors will be expected to be involved with, 
and will further benefit by, branding and promoting 
their involvement in the Transform Global agenda. 

Here, typically, they will spend on collateral, on digital 
and in PR and marketing campaigns - often integrating 
Transform Global branding onto their existing 
marketing. This leverage cannot be underestimated. 
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All of the above is supported by an internal 21 person 
marketing, communications and sponsorship team in 
Yr 1 (rising to 84 in 3 Yrs - see Appendix 7 / pg 45 ). 

Finally, the remaining 10% of the Transcomm budget 
(£12m p/a, or £400k per sponsor), covers the salary 
costs and expenses of hiring former senior executives of 
the sponsor organisation in full or part time capacities. 

The objective here is to properly inform on the detail of 
the sponsor need, and to help understand and manage 
the many internal relationships required to optimise the 
relationships from the Transform Global and sponsor 
perspective. This investment enables ongoing sponsor 
management including opportunity matching, secondee 
promotion, and relationship optimisation. These former 
business heads, will act as roving ambassadors as and 
when needed, and as internal sales within sponsors. 

PL21 - Direct costs for LIIF management and tech

PL21 at 25% of LIIF fees (PL3) covers arms length 
fund management and technology costs associated with 
setting up and running the Local Impact Investment 
Funds. This equates to £1.75m, and £3.5m in Yrs 2 and 
3 allocated to direct fund costs. 

PL21covers additional personnel costs of management 
and arms length fund supervision. Each subsidiary fund 
will have its own independent board and investment 
committee (paid out of the LIIF management fees 

(LIIF fee breakdown / pg 36) with Transform Global 
employees supporting and participating, training 
LIIF personnel on the investment template, as well as 
providing strategy and management support. 

Access to supportive technology will come from 
Transform Global, made possible by the sponsor 
support, with incremental costs factored in this budget.

PL22 - Miscellaneous

Miscellaneous allows for contingencies. Budgets of 
£1.2m  £2.4m and £3.6m are allocated for Yrs 1 to 3 
(£7.2m to allow for contingencies over 3 Yrs).

PL23 - Total costs

Total costs budgeted provide plenty of contingent 
headroom, however at the maximum they are £64m, 
£164m and £260m for Yrs 1 to 3 (£488 over 3Yrs).  

PL24 - Equals net profit / loss

Profit / Loss projections for Yrs 1 to 3 are (£26.4m), 
£33m and £52m giving a total 3 Yr net return of 
£58.6m. 

For valuation purposes, the profitability run rate, for 
the last three months of Yr 3, indicate a before tax 
profit of £56m and after tax of £38m. At a modest PE 

ratio of 12 x, this would indicate a conservative value 
on the business of circa £450m - fully in line with 
performance and return targets. 

As can be seen in the funding and value assumptions pg 
11, the 12 x PE ratio at the historic 12 month returns, 
gives a more conservative £410m value at end of Yr 3. 

PL25 - Equity investment

The equity investment shown is £60m, though the 
business can operate on a cut back level. This is deemed 
the optimum First Round for launch. 

Details of equity investment can be found at the 
funding and value assumptions on pg 11 and pg 10 

PL26 - Net cash position

The plan (to be paired back where possible), shows a 
net cash position starting at £60m (discounting £10m 
in A Round funding). It dips to a low level of £4.1m in 
month 15 and rises to £52m at the end of Yr 3. 

Cash flows include a delayed payment schedule, and 
many costs are prudently front loaded into the plan. 
This shows an overly aggressive view of burn rate. The 
reality would be budgets would be stretched to go much 
further, but with a contingency safety net, or ability to 
speed up growth via further rounds of funding. 
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The Organisation Chart detailed above shows the intial structure and lines of reporting. 
Over time, the plan will undergo a great deal of scrutiny, with the objective of getting the 
ideal structure that can provide strong leadership, and effective governance. The Founder, 
currently the CEO, is wedded to establishing the optimum platform for the future, so 
this structure will mature over time, however is viewed as strong structure to aim towards.

The Transform Global Organisation Chart 
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Steve Podmore – Founder.  

Steve is a believer in working markets, but is driven by 
the market and value failure that has created so much 
inequity in the world. He has made it his social business 
and life’s work to do something about it on a scale that 
can make a difference. With a business background in 
marketing, psychology, finance and education, Steve 
created the initial idea which over eight focussed years, 
developed into the Transform Global model. 

Steve has been heavily involved in some of the leading 
thinking on mechanisms for maximum social change. 

He has long established passions for education, quality, 
psychology and economics, and from scratch has 
devised a new macro economic theory. ‘The Economic 
Food Chain Theory’ (pg 63) is rapidly gaining 
acceptance as a breakthrough in economic thinking 
with profound implications. Steve has frequently 
spoken and written on these subjects and the related 
issues of sustainability, climate change, investment 
reform, change management and system innovation. 

ADVISORS

Hamid Malik - Senior executive, Siemens. Senior 
Advisor to UNCTAD, Industry, Investment and 
Development Executive with 30 Yrs senior experience. 

Gareth Hughes - Beetle Capital Partners - Founder; 
Prior to establishing Beetle, Gareth was a Founder 
and Board member of Climate Change Capital 
(‘CCC’) with responsibility for Marketing, Fund 

Development, Capital Raising and Investor Relations. 
In this role Gareth was involved in the incubation and 
development of CCC’s funds and led capital raising of 
in excess of $1.75bn

Arthur Wood – Founding Partner - Total Impact 
Capital; Founder – World Sanitation Financing Facility; 
Head of Social Financial Services - Ashoka; Expert in 
Social / Commercial Structuring; 20 Yrs in banking 
creating replicatable financial products; Klienwort 
Benson; Coutts.

David George - Retired, Former Head of Energy, 
Europe URS; Sustainability and Environmental Due 
Diligence Expert; VP & Director of Transaction 
Services - URS. 

Matthew Hale - MD + Head Of Sustainable Banking 
- Bank of America / Merrill Lynch Europe; Treasurer 
- Merrill Lynch; Treasurer - Bankers Trust; Founder - 
BearBox & Striding Edge.

Rory Sutherland - Vice-Chairman of Ogilvy Group 
UK. One of Wired magazines top 100, Rory joined 
Ogilvy & Mather Direct in 1988, served as head of 
copy in 1996 and Creative Director in 1997, where 
he was closely involved in the agency’s relaunch 
and restructuring as OgilvyOne. Executive Creative 
Director since 2002 and past President of the Institute 
of Practitioners in Advertising.

Ian Philion - Speechwriter, Creative Media Producer, 
E-learning & Sustainable Construction Entrepreneur; 
Advisor to Governments and to Corporates in the 

resources, media and financial sectors.

Jae Mather - Director of Sustainability Carbon Free 
Group BA, PGradDip, CEnv, FRSA, MIEMA. Jae has 
worked in the environmental and sustainability sectors 
for over 14 Yrs in numerous countries across the globe. 
He has a BA in Geography. a postgrad in Env Decision 
Making, is a Chartered Environmentalist (CEnv) 
and a Full Member of the Institute of Environmental 
Management & Assessment (MIEMA). 

Peter Franklin - is a qualified Chartered Accountant 
who has spent over 30 Yrs in banking both in 
permanent roles and for the last 12 Yrs as an interim 
manager until recently joining Sainsburys treasury, 
and previously, LBG to help establish the new TSB 
bank. He has consistently been responsible for both the 
finance and operations areas, with an added specialism 
in Treasury matters, and has held a number of senior 
roles that have been part of the senior management of 
the organisations. 

The Transform Global founder is in discussions with 
additional members for the core management team. 
These include senior strategy, investing and operational 
personnel for a number of large blue chip institutions. A 
formal non exec, and advisory board will be announced 
soon after the A round investment is closed, and both 
will reflect a diverse and suitable grouping for business 
of this nature.
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Pilot Investments for Local 
Impact Investment Fund deals

Pilot Investments for Local 
Impact Investment Fund deals

Cash investment Incubation support Follow on fund-raise

£150k seed £800k lead £400k seed £2M lead

£50k £100k£1.2m- £4.2m £2m - £4.2m

exits exits
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The first fund Transform Global aims to launch, will be 
the target £20m G/LIPS fund. 

As the name indicates, this fund will showcase the type 
of investments for the following funds - the Global and 
Local Impact Investment Funds. 

G/LIPS will also demonstrate a cut back version of the 
deal filtering and management technology necessary to 
roll out the full Transform Global ambition. 

Because the G/LIPS fund (a tax efficient UK Venture 
Capital Trust) will invest in stages, applying the same 
rigorous process to be deployed in the following funds, 
and delivering added value to investee companies in a 
measured and organised way - the G/LIPS fund will 
provide a great indicator of things to come. 

G/LIPS will be raised during stage 1 of the Transform 
Global plan, and will be fully invested in 3 - 4 Yrs.

It will make seed and lead investments into theme 
relevant businesses, piloting process, technology, 
portfolio construction methods, and sector focus for 
the Global and Local Impact Investment Funds.

The structure is an investment breakthrough as the 
cost of raising the fund, and providing initial and 
ongoing management will be covered by Transform 
Global equity investors and other strategic partner 
organisations / follow on investors. 

Sponsor support will be secured where possible for 
incubation space, publicity and additional services.

As can be seen by the chart to the left, a portion of the 
first stage investments (£50k of the £200k or £100k of 
the £500k) made into investee companies will be used 
to pay for intensive incubation support. 

This also paves the way for a better understanding of 
which businesses to commit follow on investment 
to, and is supported by the technology platform and 
systems which help these decisions to be made. 

When the G/LIPS fund managers then decide lead 
a follow on round with £800k or £2m as shown, a 
dedicated corporate finance team will be utilised to 
raise co investment (covering its own costs out of the 
success fee for funds raised). 

The structure enables exits to be best achieved via 
‘passing through’ exit management to more financially 
driven follow on mainstream investors - but with 
governance and structure to ensure exits are responsible 
and timely. 

G/LIPS fund, de-risks the investment for initial 
equity investors, through providing carry rights on the 
portfolio (if the full Transform Global business model 
was not possible for whatever reason, the management 
share of returns (carry) on the diverse portfolio (shown 
left) would go to initial Transform equity investors).

Investor returns will be linked to target impacts, and 
the goal is to enable these returns to be leveraged using 
a similar structure to that used by ‘The Children’s 
Investment Fund’, and ‘The Children’s Investment 
Fund Foundation’. In the G/LIPS version, Investors 
will receive 100% of returns up to 5%, and 64% of 
anything over 5%, with 20% going to the Transform 
Global Trust Foundation, and 16% going to Transform 
Global and G/LIPS General Partner personnel.

The portfolio calculations and return projections left 
showcase the simplicity and strength of the investment 
terms and conditions (especially the liquidity preference  
detailed on pg 32). 

They also highlight how fair and healthy returns 
can be created in addition to measured and targeted 
impacts. Aligning interests, these terms are also fair, 
simple, transparent and highly motivational for the 
management of investee companies.
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Climate Bond  
Management

Sanitation  
Financing Facilities

Social Stock Exchanges  
and Alternative Currencies 

Eco-System Service 
Funds and Platforms

Micro Insurance 
Fund Management

Urban Housing  
and Energy Funds

Peer To Peer, Payment Solutions, 
and Crowd-Funding Platforms

Ethical Hedge Fund 
Seeding Facility

Health Innovation  
Partnership Funds

Education  
Innovation Facility

Target Investment Areas for the Global Impact Investment Fund
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The Global Impact Investment Fund aims to find the 
biggest ‘system innovation’ and game-changing ideas in 
Impact Investment and positive solutions based finance. 

This fund will invest into the management or operating 
companies. Transform Global, due to sponsor support 
will provide additional support, further fundraising and 
provide help to scale globally at optimum speed.

Though it will start smaller, this innovative fund will 
have a target size of £500m to be invested in 12 – 15 
venture/private equity style deals – invested at the GP 
(General Partner), Asset Manager or Platform level. 

This unique structure is not to be confused with a 
typical ‘Fund of Funds’, but more of a what we call a 
‘Fund of Fund Management’. Where equity is invested 
to build capacity in the management company or 
similar, rather than investing into the fund below 
(though some fund commitments may be included).

For those with an innovative impact investment 
strategy, Transform Global will provide investment 
banking and sponsor support to ensure these essential 
financial service plays can scale in the very best way. 

Investing not only to help them succeed and achieve 
the critical mass that is required for success, but so they 
can also maximise their blended impact objectives. 

See the progressive portfolio structure and GIIF target 
deal examples to the left, and an example of both 
portfolio structure and effects to the right. 

Qualifying fund management concepts will have:

- transformational ‘system’ innovation potential in the 
sourcing and deployment of investment funds or 
significant market enabling capability

- they will address something extremely important, but 
relatively ignored by mainstream markets

- there will be a ‘leapfrog’ 
innovation’ - system 
innovating to get over 
problems associated with 
scale or complexity

- scale - £1bn + of annual 
investment potential 
within 5 Yrs of launch, or 
less for those with high 
enabling potential 

- the ability to address 
critical areas of market 
failure in either, or 
both, the developed and 
developing worlds

- for addressed market 
failure to be eradicated, 
over time, restoring 
governed, balanced & 
working markets 

- commercial return potential, operating with market 
mechanisms and designed to provide financial returns 
to investors, around important social or environmental 
purpose, with strong governance 

- wide impact focus on: Sustainability (Climate; 
CleanTech; Energy), Health, Education etc. 

£2 Billion
Sustainable
aggriculture
aggregation

fund£5 Billion
Climate and
ecosystem 

service bond 
exchange

£500
Million

Peer to peer /
crowd funding

platforms

£2 Billion
Sanitation/ water 

management
�nancing 

facility

£500
Million

Impact bond
management
and exchange

£10 Billion+ combined annual 
market size within 5 - 10 years

Fund management fees are supplemented by Transform Global 
 and Sponsors to provide fund-raising and technical support

Staged equity investments into management companies
of new or proven platforms, fund managers, asset managers

or initiatives with scale and maximum impact potential

Size of annual markets, or capital
deployed by funds, platforms or 

initiatives as a result (within 5 yrs)

£5m x 15 £10m x 10 £15m x 5 £25m x 2

£75m £100m 
(£175m)

£75m 
(£250m)

£50m 
(£300m)

Stages

Totals

Investment
size and number
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Appendix 3 - The Global Impact Investment Fund (The GIIF) - Stages, terms and conditions

The portfolio analysis and distribution chart below, 
and portfolio assumption chart to the right contain an 
important aspect of the GIIF. They explain how the 
portfolio is intelligently and progressively created. 

By utilising just one simple investment tool we call an 
‘Evaporating Liquidity Preference Multiple’ this means 
investments can be cost effectively managed, with 
the minimum hassle or legal barriers to the investee 
company and minimum broad exposure to the fund. 

Essentially, by tying a desired financial return to each 
stage of investment (evaporating when the next stage 
investment is made), this aligns interests, allowing 
risk to be taken 
on individual 
deals, but for the 
fund to capture a 
greater share of the 
return on the larger 
successes, ensuring 
the portfolio works.

This enables a 
healthy level of 
experimentation 
and discovery, and 
tolerates acceptable 
levels of failure. It 
is good, simple and 
transparent way for 

management to raise capital, 
while also ensuring the GIIF 
works for investors, adds 
value and creates impacts. 

As seen to the bottom right 
of the chart, this structure, 
means that progressively 
larger investments, are in a 
stronger position to deliver 
activity of value, and thus 
generate a high percentage of 
target fund returns.
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Technical fund characteristics. 

 » The Global Impact Investment Fund will have 
a £300m - £500m target size, with a first close 
of £50m. The fund will be raised by the General 
Partner (GP), Transform Global Ltd, and will be 
managed by a dedicated GIIF GP team.

 » 10 - 15 transformational fund management, 
market-enabling or investment initiatives are 
targeted in the first 5 Yrs of the fund life. 

 » Investments will receive average initial equity round 
of £5m. The most promising are then targeted to 
receive follow on investment into the company and 
if appropriate, co-investment into the subsidiary 
funds themselves.

 » Funds where possible will be ‘evergreen’, meaning 
they will return capital to investors but will recycle 
a percentage of the surplus to continue investing on 
an ongoing basis and therefore continue to deliver 
social and financial returns. 

 » 2% management fees will only support personnel 
costs for running the fund, with Transform Global 
using sponsor revenues to provide additional 
support, offices, IT, travel, publicity and fund 
raising capacity. This means the GIIF will be a 
highly concentrated investment vehicle, of much 
greater strength to funds of equivalent size

 » Investors for GIIF will include impact investors, 
foundations, ultra high net worth individuals, 
governments and SRI focussed institutions. The 
fund will be raised by Transform Global and its 
specialised fundraising arm, supported by a number 
of strategic distribution partners - with fundraise 
paid for by sponsors (PL11 / pg 21) .

 » On investment returns, for anything up to a 5% 
IRR hurdle rate, Limited Parters (Fund Investors) 
will receive 100% of returns. Beyond a 5% IRR, 20 
% will go to the not for profit ‘Transform Global 
Trust Foundation’ to further drive sustainability 
via funding action on investment reform and other 
targeted initiatives in the not for profit arena that 
have maximum impact on sustainability and other 
linked areas (Appendix 16 / pg 75). 16% will go to 
the General Partner (Investment Managers) and the 
LP’s will receive the 64% balance.  
 
An example for this structure, based on a 
conservative 12% return target over 7 Yrs is shown 
on the bottom left hand side of the previous page. 

 » The GIIF fund targets a minimum Internal Rate of 
Return of 12% - 18% over a 4 - 8 Yr period and 
similar total exit period. 

 » As detailed on the previous page, the strategy is to 
tie minimum return value on an investment from 
the GIIF to a Evaporating Liquidity Preference 

Multiple (see GIIF performance targets on the 
previous page). This motivates management and 
secures downside protection whilst optimising 
combined performance for the fund. In the 
event of success on a business level, but under 
performance to agreed target, management have 
downside risks limited. 

 » Risk is mitigated via the concentrated incubation 
capability, complimentary nature of the funds 
or initiatives, as well as the global marketing and 
communication capability of the combined entity, 
all of which address highly important areas of 
market failure.
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Early Middle Late
£100k - £2.5m £2.5m - £10m £10m - £30m

Co-investment with value adding parties
raised at each stage capital allocation

per stage as
a proportion 

of annual 
investments

Risk is managed and 
fund level returns generated here

Deal size
and number

Innovation and roll out
potential proven and nutured 

deal-�ow
pipeline

A S S E S S M E N T
Incubat ion Development Acce lerat ion

for a country
such as the UK,
the LIIF would

be investing
at £200m 

per annum 
at target size

Innovating on the Fund Deployment Innovating on the Fund Raise

Above is one example of fund structure. 
Many other blends and structures are 
possible to deliver greater efficiency and 
flexibility than conventional ‘2:20 10 Yr’ 
funds. Different locations will require 
different solutions and blends. 
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The focus of the Local Impact Investment Funds are 
to provide investment, that works not just for fund 
investors, but for the entrepreneurs, management and 
people of the investee company as well. 

The aim is also to be fair and clear to those who the 
fund cannot or does not invest into. We aim to set new 
standards in Venture Investment, and revolutionise how 
impact activity gets funded.

LIIFs look at the bigger picture of fund performance 
using what we believe to be a better and fairer system of 
selecting who to invest in - and with wider investment 
criteria than most in the venture field. 

Transform funds are about solving problems as much 
as they are about making money. They of course have 
to generate returns so everything is sustainable, but 
innovations, such as the blend of investment and deals 
and value add, enables this on a fund level.  

Projections show that just one Local Impact Investment 
Fund could create 100,000 – 150,000 jobs within a 10 
Yr period in a country the size of the UK. Over 10-15 
years, a £1b guarantee for the debt portion of a £2b 
fund, with very low chance of total default, would be 
able to generate upwards of £4b - £6b in taxation. 

Using structured financial techniques to blend capital 
from aligned groups gives these funds the strongest 
chance of delivering financial and Impact returns while 
lowering individual investor risk. 

This structure means capital can come at a lower 
average cost, meaning the help and support that early 
stage ventures need, can be paid for (provided via the 
AIDA team shown below right). 

The LIIF will invest directly into a broad and deep 
portfolio of businesses that show the potential to 
provide targeted social, environmental and financial 
returns (such as those in a clean-tech portfolio). 

The portfolio gets built dynamically and objectively, 
with up to 200 seed deals made annually for a fund 
of circa £2 billion, leading to a handful of follow-on 
investments in the £10m to £30m+ range.

Focus is on generating desired returns and impacts in 
the most sustainable manner. This approach means 
we can cast the net wider than traditional models 
allow, and early investment discovery allows this. Fund 
performance comes as a result of adding value to the 
investee companies (or projects) through a system that 
provides a full range of services early stage organisations 
typically need, and incentivising teams both managing 
investments and providing value add. 

Returns and impacts are further driven by a portfolio 
design which enables well-managed risk taking and for 
this to be compensated by concentrating rewards. 

LIIF investments will address target themes and sub 
themes (energy, water, industry, education, technology, 
sustainability, agriculture, property, health). Important  
roll out activity can be funded in addition to primary 

innovation or typical IP heavy investments.  

As can be seen on the following pages, The Local 
Impact Investment Funds will be evergreen, designed 
to first pay back the principle to investors, then provide 
steady, ongoing returns through capital recycling 
(which enables secondary market exits). 

The AIDA team (Assessment, Incubation, 
Development & Acceleration - in the areas shown 
above) will provide this technical assistance whilst 
also collating intelligence on who to concentrate 
investment into, what additional help and support 
is needed, how relevant the market, science or 
technology, or management team is etc. All this 
means as investments progress through the stages 
(shown in the diagram to the left), better decisions 
can be progressively made, in turn further driving 
and concentrating returns and impacts.

AIDA Team 

 » Commercial, Financial and Legal

 » Market, Sustainability, and Impact

 » Recruitment, Selection and Talent

 » Technical, Engineering and Manufacturing

 » Operations, ICT, Logistics and Facilities

 » Marketing, Sales and Public Relations
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Appendix 4 - The Local Impact Investment Funds (The LIIFs) - technical characteristics

Blended capital

Using guarantees and other tools, funds will be blended 
from different public, private and impact stakeholders, 
providing the scale for much larger funds necessary for 
critical mass - and capital efficiency of lower costs so 
added value help and support can be provided alongside 
patient / permanent capital.   

NB. Detail to support the technical structuring and 
design of the LIIF are proprietary, and so are not 
explained fully in this business plan.

There are stages of ratification prior to implementation 
which will be completed by a multi disciplined team 
and key partners.

It should also be noted, a key objective of Transform 
Global is to create a diverse set of fund types and 
funding mechanisms that can be optimised to address 
global challenges. Though the focus is on creating 
the ideal conditions for success, not all of these fund 
types will succeed or will be implemented exactly as 
described. This is the reason for the combination of 
GIIF, LIIFs and advisory services. 

The largest challenge which affects all 
others, is the bottleneck problem which 
restricts ‘Access to Capital’ and prevents 
important economic activity from 
occurring - creating the so called ‘valley 
of death’. The LIIF proposal is a bold 
way of addressing this critical challenge 
and has been developed from a whole 
systems perspective to do so.

The key to success we believe is not just in the initial 
fund design as explained (which is already advanced and 
stress tested), but in harnessing via the sponsor model a 
great deal of focussed help and support. 

By funding the umbrella ‘Private Development Bank’ 
in this way, the economics of raising and managing 
funds on a stand alone basis - do not harm the ability to 
innovate and tweak levers to achieve success and scale. 

All the sponsor help and support (via their funding or 
practical help in their domain of expertise - Big data or 
Networks for example) means all fund structures shown 
are given the very best chance of succeeding. 

On the salary breakdown to the left, one can see a 
core LIIF strength. By having Transform Global raise 
the funds (receiving the £6m or 15% of fees for the 
LIIF for doing so), and in part due to the blended 
capital and scale, it means the 2% of the typical annual 
management fees or £40m of a £2b fund, can pay for all 
Venture Personnel (65 persons), the board (19 persons), 
and the AIDA personnel (180 persons) along with all 
costs for managing the fund. 

Due to it’s evergreen nature, this can be done on an 
ongoing basis.  This means early stage investing which 
has a naturally higher transaction cost, can pay these 
costs necessary for success. And, the design means it 
is replicatable, with a constant ability to tweak, learn, 
adjust and improve all funds.
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-£100,000,000 

£0 

£100,000,000 

£200,000,000 

£300,000,000 

£400,000,000 

£500,000,000 

Interest on Debt / Fees on Guarantee Instrument Interest on Equity Evergreen Equity Returns 

Equity providers get a debt type hurdle rate 
together with an ongoing equity return. Once 
equity and debt are fully repaid, investments 
continue at constant inflation adjusted rate, and 
surpluses return to equity providers and other 
stakeholders (including strategic debt guarantor 
and GP carry). The blended, patient evergreen 
fund structure has the potential to provide healthy 
and potentially market beating returns over time, 
whilst fuelling and enabling impact objectives.  

0% 

5% 

10% 

15% 

20% 

1 2 3 4 5 6 7 8 9 10 

Annual Investment Return Profile 
(LIIF) Projected Exit Cycle 

Taking the above investment and return profile, and repeating it on 
average for 20 years, and subtracting the costs of managing the LIIF 
gives the debt and equity returns shown.  

Local Impact Investment Fund (LIIF) debt and equity return profile 
Showing 20 years of investment for IRR purposes 

The above profile shows target time-frames for a 3 x return fund 
return. e.g. £200m invested over 1YR of investments, would be 
expected to create £600m of returns spread as above, over 10 Yrs.  

           2        3         4        5        6        7        8        9       10       11      12 
 13      14       15      16      17      18      19       20      21      22       23      24      25      26      27       28 



Page 38 Transform Global Business Plan - Aug 2015

Appendix 4 - The Local Impact Investment Funds (The LIIFs) - performance variables

Stages Seed Round only Stages Seed + A Round + B Round + C Round
Deal Number 402                              Deal Number 9                            
Deal Value 100,000£                     Deal Value 6,600,000£            

40,200,000£                59,400,000£          
Percentage Multiple Number Percentage Multiple Number Individual Value Aggregate Value

Individual Value Aggregate Value
50% 0 201                -£                    -£                             20% 0 2                    -£                   -£                       
25% 2 101                200,000£            20,100,000£                40% 2 4                    13,200,000£      47,520,000£          
10% 4 40                  400,000£            16,080,000£                25% 4 2                    26,400,000£      59,400,000£          
10% 6 40                  600,000£            24,120,000£                10% 6 1                    39,600,000£      35,640,000£          

5% 8 20                  800,000£            16,080,000£                5% 10 0                    66,000,000£      29,700,000£          
402                9                    

100% Total 76,380,000£                100% Total 172,260,000£        
Multiple ROI 1.9 Multiple ROI 2.9

Stages, Seed + A round Stages Seed + A Round + B Round + C Round + D Round
Deal Number 148                              Deal Number 3                            
Deal Value 600,000£                     Deal Value 16,600,000£          

88,800,000£                49,800,000£          
Percentage Multiple Number Percentage Multiple Number

Individual Value Aggregate Value
35% 0 52                  -£                    -£                             Individual Value Aggregate Value
30% 2 44                  1,200,000£         53,280,000£                33% 0 1                    -£                   -£                       
20% 4 30                  2,400,000£         71,040,000£                33% 3 1                    49,800,000£      49,799,995£          
10% 6 15                  3,600,000£         53,280,000£                33% 5 1                    83,000,000£      82,999,999£          

5% 10 7                    6,000,000£         44,400,000£                3                    
148                

100% Total 222,000,000£              100% Total 132,799,994£        
Multiple ROI 2.5 Multiple ROI 2.7

Stages Seed + A Round + B Round Stages Seed + A Round + B Round + C Round + D Round + E Round
Deal Number 32                                Deal Number 6                            
Deal Value 2,100,000£                  Deal Value 46,600,000£          

67,200,000£                279,600,000£        
Percentage Multiple Number Percentage Multiple Number

Individual Value Aggregate Value
20% 0 6                    -£                    -£                             Individual Value Aggregate Value
40% 2 13                  4,200,000£         53,760,000£                33% 2 2                    93,200,000£      186,398,136£        
25% 3 8                    6,300,000£         50,400,000£                33% 3 2                    139,800,000£    279,599,720£        
10% 4 3                    8,400,000£         26,880,000£                33% 5 2                    233,000,000£    465,999,953£        

5% 5 2                    10,500,000£       16,800,000£                6                    
32                  

100% Total 147,840,000£              100% Total 931,997,810£        
Multiple ROI 2.2 Multiple ROI 3.3

Total Invested 597,000,000£      
Total Return 1,905,277,804£   
Aggregate Multiple ROI 3.19

The charts shown give two different 
perspectives on performance variables 
for a typical LIIF. 

On the left, are assumptions for 
failures rates per round invested, and 
success rates. 

As can be seen, with aggressive failure 
rates for early round investments, 
which then progress to a lower failure 
rate, and a higer but still modest 
success rates, the target 3 x return on 
the fund can still be achieved.
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Seed Round A Round B Round C Round D Round E Round
Annual Deals 1,000                          200                            66                             17                           6                               3                               2                          

Deal Size 5,000£                        100,000£                   500,000£                  1,500,000£             5,000,000£              9,000,000£               30,000,000£        
Percentage of Follow on Deals 20% 33% 25% 36% 50% 67%
Annual Capital 5,000,000£                 20,000,000£              33,000,000£             25,000,000£           30,000,000£            27,000,000£             60,000,000£        
Monthly Deals 83.33                          16.67                         5.50                          1.39                        0.50                          0.25                          0.17                     
Deals over 3 yrs 3,000                          600                            198                           50                           18                             9                               6                          
Total 3 yr capital 15,000,000£               60,000,000£              99,000,000£             75,000,000£           90,000,000£            81,000,000£             180,000,000£      
Investment 100,000£                   500,000£                  1,500,000£             5,000,000£              9,000,000£               30,000,000£        
Equity Stake 10% 20% 30% 30% 30% 30%
Enterprise Value 1,000,000£                2,500,000£               5,000,000£             16,666,667£            30,000,000£             100,000,000£      
Owners Residual Stake 90% 72% 50% 35% 25% 17%
Owners Residual Value 900,000£                   1,800,000£               2,520,000£             5,880,000£              7,408,800£               17,287,200£        
LIIF Diluted Seed Round Holding 10% 8% 6% 4% 3% 2%
LIIF Diluted Seed Round Value 100,000£                   200,000£                  280,000£                653,333£                  823,200£                  1,920,800£          
LIIF Diluted A Round Holding 20% 14% 10% 7% 5%
LIIF Diluted A Round Value 500,000£                  700,000£                1,633,333£              2,058,000£               4,802,000£          
LIIF Diluted B Round Holding 30% 21% 15% 10%
LIIF Diluted B Round Value 1,500,000£             3,500,000£              4,410,000£               10,290,000£        
LIIF Diluted C Round Holding 30% 21% 15%
LIIF Diluted C Round Value 5,000,000£              6,300,000£               14,700,000£        
LIIF Diluted D Round Holding 30% 21%
LIIF Diluted D Round Value 9,000,000£               21,000,000£        
Minimum Target Transform Share Value 200,000£                   1,250,000£               5,250,000£             20,000,000£            31,500,000£             90,000,000£        
Marnimum Target Multiple (Per Stage) 2 2.5 3.5 4 3.5 3
Value of 100,000£                    200,000£                   500,000£                  980,000£                2,613,333£              2,881,200£               5,762,400£          
Value of 500,000£                    -£                           1,250,000£               2,450,000£             6,533,333£              7,203,000£               14,406,000£        
Value of 1,500,000£                 -£                           -£                          5,250,000£             14,000,000£            15,435,000£             30,870,000£        
Value of 5,000,000£                 -£                           -£                          -£                        20,000,000£            22,050,000£             44,100,000£        
Value of 9,000,000£                 -£                           -£                          -£                        -£                         31,500,000£             63,000,000£        
Value of 30,000,000£               90,000,000£        
Totals 200,000£                   1,750,000£               8,680,000£             43,146,667£            79,069,200£             248,138,400£      
Total Target Valutation 2,000,000£                6,250,000£               17,500,000£           66,666,667£            105,000,000£           300,000,000£      
LIIF Value 200,000£                   1,750,000£               8,680,000£             43,146,667£            79,069,200£             248,138,400£      
Total Invested Capital Per Deal 100,000£                   600,000£                  2,100,000£             7,100,000£              16,100,000£             46,100,000£        
Aggregate Target ROI Multiple 2.00                           2.92                          4.13                        6.08                          4.91                          5.38                     
Owners Value 1,800,000£                4,500,000£               8,820,000£             23,520,000£            25,930,800£             51,861,600£        
Aggregate Minimum Company Value 2,000,000£                5,178,571£               13,508,065£           41,254,635£            77,286,731£             179,174,203£      
Min Total Target Value for Aggregate return 200,000£                   1,450,000£               6,700,000£             26,700,000£            58,200,000£             148,200,000£      
Aggregate ROI Multiple 2.00                           2.42                          3.19                        3.76                          3.61                          3.21                     
Owners Net Value 1,800,000£                3,728,571£               6,808,065£             14,554,635£            19,086,731£             30,974,203£        
No Of Deals 2,400                          402                            148                           32                           9                               3                               6                          
Total Invested / Deal 5,000£                        105,000£                   605,000£                  2,105,000£             7,105,000£              16,105,000£             46,105,000£        
Total Invested / Stage 12,000,000£               42,210,000£              89,540,000£             67,360,000£           63,945,000£            48,315,000£             276,630,000£      
Compound Returns 80,400,000£              259,000,000£           277,760,000£         388,320,000£          237,207,600£           1,488,830,400£   
Reverse Compound Aggregate Returns  2,731,518,000£         2,651,118,000£        2,392,118,000£      2,114,358,000£        1,726,038,000£        1,488,830,400£   
Multiple Return 4.55 4.42 3.99 3.52 2.88 2.48
Multiple of target fund performance 151% 146% 132% 117% 95% 82%

To the right is a more in depth and structured 
version of typical LIIF performance variables. 

This time, rather than just looking at average 
performance, this chart looks at the effect the 
‘Evaporating Liquidity Preference Multiple’ 
has on the overall portfolio. 

As can be seen, the compound effect of the 
target multiple per stage, which ‘evaporates’ 
when the next stage is agreed and made, is 
significant. It enables greater levels of return 
to be generated from a smaller number of 
larger deals, while still being fair, transparent 
and profitable for management - who are 
free to seek capital from the optimum source 
(until the fund is in a majority position).

Though seemingly complex, this structure 
is actually quite simple, and reduces the 
negotiations and investment memoranda, to 
more agreable terms and documents for all.

 The target return is agreed, alongside value 
(which is less important), and this motivates 
management to perform, with all the 
flexibility to nurture a more holistic portfolio, 
rather than try and sqeeze unfavourable terms 
out of every single investment.  Stage D and 
E show how 100% of target fund returns are 
possible by just these rounds alone. 
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Appendix 4 - The Local Impact Investment Funds (The LIIFs) - feeder units

1. A number of deal feeder centres 
to be set up in partnership with local 
authorities and local service providers 
(accountants / lawyers / professional 
advisors, incubators) to market the 
Transform Global Local Impact 
Investment Funds, assess candidates, 
screen and provide initial advice.

2. Once pre screened, businesses travel 
to national head office for further 
detailed assessment, investment and 
intensive training and incubation. 
Local ‘feeder unit’ partners  
collaborate, if appropriate providing 
location and development assistance 
for when the ventures progress.

3. With investment, where possible 
businesses relocate to their local or 
regional area, with links to head 
office for further monitoring and 
investment.The goal is to create a 
joined up win win distributed model 
that can work for the nation and local 
regions at the same time. 

1. Feeder Units 2. LIIF Base and AIDA Unit

(AIDA = Assessment Incubation 
Development & Acceleration)

3. Localised Business

Though the example left shows a UK Local 
Impact Investment Fund, the LIIFs can be 
deployed in emerged or emerging markets 
around the world (see globe to the right). 

Below are shown just a few examples of 
countries, regions or states of the right size 
for a LIIF to most efficiently operate. 

Scalling Globally

Nigeria Italy

Scandanavia Texas
Locations illustrative only, and not to scale
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Appendix 4 - The Local Impact Investment Funds (The LIIFs) - scaling globally

How can scaling occur?

It is impossible to predict just how or how quickly Transform Global 
and its Local Impact Investment Funds may scale. Though 
obscuring parts of the world, the Globe shows 41 Local Impact 
Investment Funds, and 5 Regional or Global Head offices. 
The business plan only goes as far as having 3 LIIFs, and 
2 Co-Global HQs - but from this strong platform, we 
believe optimum scaling can occur.  As much as is 
possible the plan has been designed to allow for it.

In addition to financial support, sponsors will 
supply know-how of different locations and 
issues. By having the right mix of motivated 
sponsors, this ensures the strong likely-hood of 
strategic help to support scaling when needed. 

What about regional variations?

Though tapping into the global and regional 
knowledge networks, LIIFs are sufficiently 
flexibility to make different types and sizes 
of investments to allow for variations in need, 
labour cost, and need to build capacity. Though 
different regionally, the basic principles of how the 
funds work, investing on a stage by stage basis, using 
AIDA teams, and impact investment themes are all in 
common.  

This structure also allows for different types of investors to 
get involved, with different blends that accommodate more or 
less risk, and more or less social or strategic involvement - creating 
an optimum mix of stakeholders. 

One could think of it as similar to a franchise model.  Sometimes franchises will be 
company owned, sometimes independent. Ongoing franchise fees pay for 

understading, brand, technology and global network benefits (delivered 
via training and development centres in regional or global HQs). 

Sharing, oversight and governance is part of the deal.

What about the talent?

Especially in the fast emerging economies such as 
India, Africa etc. where possible, the idea is to seek 
out returned diaspora, and if they do not already 
posses them, provide the training and skills for 
them to make and manage investments, and 
indeed the entire LIIF. The belief is, it is essential 
to have those with recent local understanding, 
and with sufficient international experience 
and track record. Also, while different blends 
of capital will be used, it will be important to 
have at least some local capital, and also to have 
working government relationships.

What about challenging geographies?

Launching in South Sudan, Afghanistan, Myanmar 
or the Democratic Republic of Congo are not our 

first priorities. However,  solutions to the issues faced 
in these locations, require intelligent job creation at 

scale. Though much work is required to scope how LIIFs 
might scale into these locations, the belief is the LIIF model 

provides the best opportunity to provide the ‘access to capital’ 
most efficiently, and with the desired and necessary governance, help, 

support, flexibility and joined up thinking built in. 
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Transform Global is ambitious. The challenges the world faces, require 
nothing less. Yet that ambition also has to be practical, achievable, 
flexible and for maximum impact - self reinforcing.  At its core, 
the Transform Global model has a number of compelling 
innovations - and as an ideal example of ‘system 
innovation’ they all catalyse each other. 

As you can see in the image, they are categorised 
into three key areas. Cornerstone features, 
operational innovations, and structural drivers.

Around the outside, you can see some of the 
actual departments that our Global Impact 
Investment Bank will include (explained in 
detail in pg 48 to pg 58. 

In the middle, you can see how they all 
add up to create Transform Global the 
brand. A comprehensive explanation of all 
these innovations and how they fit together 
is on the website, but for now a few are 
detailed here to give an overview. 

Leadership and Timing. 

At a time when people are getting more and more 
disillusioned with our financial and government 
institutions, the opportunity for Transform and its 
Global Impact Partners to take a strong leadership role 
is compelling. The business model design, where sponsor 
support and fund structures help it attract talent at scale - means 
this leadership will be highly visible. 

It is bold, and that boldness to be clear about our challenges, and how 
we address them is the kind of honesty that people seek. All this is 

backed up by the Transcomm program, to communicate how 
it will divert capital to where it will create more jobs and 

address more important issues, and is something that 
will resonate loudly with the public at large.

Terms and conditions. 

One of the great problems in venture and 
other forms of early stage investing is 
the complicated legals and endless array 
of conditions that most often are one 
sided. Some terms are innocent but they 
still result in the increasing rather than 
decreasing fund level risk. 

Seemingly designed to trip up the 
management or founding teams, onerous 
conditions negotiated with a gun to 

the head, all too frequently alienate 
those who it would be better to motivate. 

We passionately believe this to be both 
destructive and unnecessary.

By using just one simple mechanism - the 
‘Evaporating Liquidity Preference Multiple’ on 

transparent terms that aligns all interests, the bulk of 
conditions for the very early stage deals particularly, can 

be done away with or simplified dramatically. By looking 
at the staged investment process and fund structure holistically, 
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all efforts can be shifted to providing practical added 
value, help and support, and negotiating better and 
aligned exit outcomes for all. This can not only be 
more productive but more profitable, fair and fully 
motivational for all concerned. 

Values and culture. 

By establishing Transform Global as a Benefit (B) 
corporation with strong links between the Impact 
Investment focus, its governance structure, social / 
commercial hybrid status, and its ability to operate at 
scale - the values and culture we have the potential to 
build on can attract a large talent pool. Thus capturing 
and catalysing the efforts of the increasing mass of 
people wanting and determined to have maximum 
impact - doing well and doing good. 

Decision framework / Dynamic allocation

A further challenge of existing early stage investment 
is the inability to filter volume, and poor quality of 
decisions. ‘No’ is the routine answer unless investments 
obviously meet clearly defined criteria. This again 
perversely increases risk rather than lowers it - and 
it ensures masses of great businesses and people fall 
through the gaps. When collective ‘partner meeting’ 
decisions are made, for all but the very best or most 
fortunate venture capitalists, group think / herd 
psychology takes over and subjectivity wins out. In the 
Transform Global model however, investment decisions 

will be made using an intelligent process of delivering 
decision support to investment managers, using 
technology and analytics based on the proven ‘Wisdom 
of Intelligent Groups’ theory. 

The system allows for the investing in collectively 
aggregated and thorough due diligence before 
investments are made (even paying target deals a 
stipend to cover opportunity costs while doing so). 
Then, by collating data and opinion as deals move 
through stages, means there can be objective and 
progressively better decisions made on who to invest in, 
or who to invest more into. 

When enacted on a fund level, this enables capital 
to be effectively and dynamically allocated to ensure 
the optimum portfolio structure - to deliver sufficient 
financial return along with target impacts.

Talent Magnet. 

Transform appeals to a wide category of motivated 
and able individuals who are aligned with our mission 
(see Leadership). Some of these will be senior and 
experienced professionals, and many will be young and 
desperate to work in areas where they can create change 
they see the need for everywhere. Elements of the 
appeal to these individuals include:

 » Transform’s objectives and values affirm their own 
personal values

 » a setting where they can contribute to solving 
otherwise intractable problems

 » being innovative and dynamic – the model is 
designed to work at scale and achieve impact

 » it represents an inspiring and refreshing alternative 
to the mainstream financial sector

 » there is the prospect of working with an exciting 
group of like-minded people

 » prospects for personal advancement and fulfilment 
are highly exciting with multiple opportunities

 » Transform’s profile will become increasingly widely 
known, and so the draw for this constituency, 
already powerful, should increase over time
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Appendix 6 - Founding team compensation and recruitment strategy

The Transform Global model is all about enabling 
talented and motivated people to come together with 
aligned impact, combined strength and responsible 
intelligent governance in order to do things they believe 
in. To attract them to do this not just for a few hours a 
week, but to be engaged in this truly important activity 
addressing critical issues with finance - all day every day. 
And to do so in an institution that is designed to be fit 
for purpose to make a meaningful impact.

The 35 full time people refered to as the founding team, 
will be instrumental in getting the business to the next 
meaningful stage, putting everything in place so it can 
be operational and up and running. 

The Founder has been actively recruiting or ‘spotting’ 
for some time, and the founding team will be selected 
from a strong line up when funds are secured. The 
decision to do this is down to the importance of the 
right multidisciplinary team, recruited at the right time 
from a position of strength.

For Stage 1, salary levels will be discounted to a fair 
market rate for the calibre of personnel required

Equity incentives shown will compensate for 
discounted salary levels - though we seek to recruit 
those who are motivated by the potential impact and 
the long term, not just the short term money. When 
the First round is raised, compensation will move to 
a more reasonable level.  When the full ‘First Round’ 

funding is received and when performance targets are 
met, salaries will rise again to be much closer to a fair 
market rate (Appendix 7 / pg 45).

While they may be, the founding team shown, may 
not be the team that leads the business for the long 
term. Quite simply, the skills to get things up and 
running, are not always the same things to keep things 
running. So it is important to compensate the first 
35 people who lay the foundations for the important 
and intensive work they have to do. They are thus 
compensated separately to the people who come later, 
though some conditions apply.

Persons  shown below will be granted up to 5m options 
calculated in relation to their seniority, and on the 
performance detailed below: 

 » 25% of allocation when  
the pilot fund is raised

 » 25% when the First Round 
(£60m or more) closes

 » 25% - 12 months after  
the the First Round closes

 » 25% - when the first four 
sponsor agreements are 
secured

To receive their full allocation, personnel have to 
stick around for a reasonable time period, though it 
is important to show how they are not locked in for 
life. The objective is to get the right people to build the 
optimum culture with those who wish to be involved 
and who are motivated for the long term.

Terms for exercising said options or shares are to be 
confirmed, but will likely be 1/3 : 1/3 ; 1/3, - giving 
the ability to sell 1/3 of accrued options twelve months 
after, then on the annual anniversary of a qualifying 
liquidity event. Meaning, when we IPO, the founding 
team will have the ability to sell 1/3 of their shares 
12 months later, with 1/3 12 months later, and a 
remaining 1/3 12 months after that. Target return / 
value projections for the founding team  are added to 
by management and general options. 

Founders Share Option Awards At 1st Round At 2nd Round At IPO Post IPO
200,000,000£    500,000,000£  1,000,000,000£  2,500,000,000£  

Salary 10,000,000£      20,000,000£    28,571,429£       71,428,571£       
Chairman 1  40,000£     500,000£           1,000,000£      1,428,571£         3,571,429£         
Vice Chairman 1  40,000£     500,000£           1,000,000£      1,428,571£         3,571,429£         
CEO (Chief Executive Officer) 1  80,000£     -£                   -£                 -£                    -£                    
COO (Chief Operating Officer 1  80,000£     500,000£           1,000,000£      1,428,571£         3,571,429£         
CFMO (Chief Fund Marketing Officer) 1  80,000£     500,000£           1,000,000£      1,428,571£         3,571,429£         
CFO (Chief Financial Officer) 1  80,000£     500,000£           1,000,000£      1,428,571£         3,571,429£         
CIO (Chief Investment Offficer) 1  80,000£     500,000£           1,000,000£      1,428,571£         3,571,429£         
CAO (Chief Advisory Officer) 1  80,000£     500,000£           1,000,000£      1,428,571£         3,571,429£         
CMO (Chief Marketing Officer) 1  80,000£     500,000£           1,000,000£      1,428,571£         3,571,429£         
CTO (Chief Technology Officer) 1  80,000£     500,000£           1,000,000£      1,428,571£         3,571,429£         
CLO (Chief Legal Officer) 1  80,000£     500,000£           1,000,000£      1,428,571£         3,571,429£         
Company Accountant 1  80,000£     500,000£           1,000,000£      1,428,571£         3,571,429£         
PR & Communications Director 1  80,000£     500,000£           1,000,000£      1,428,571£         3,571,429£         
Fund marketing (5 @ average of £75k) 5  70,000£     235,294£           470,588£         672,269£            1,680,672£         
Analysts (5 @ £60k average) 5  60,000£     201,681£           403,361£         576,230£            1,440,576£         
Talent acquisition (2) 2  60,000£     201,681£           403,361£         576,230£            1,440,576£         
Web, video and events team 6  50,000£     168,067£           336,134£         480,192£            1,200,480£         
Admin 4  30,000£     100,840£           201,681£         288,115£            720,288£            
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All salaries and the recruitment schedule will 
be fully ratified at the A Round stages (1st). 

Numbers shown in the chart exclude personnel 
on secondment from Global Impact Partners, 
and they also exclude all personnel working 
solely on the BIGCrowd project.

With the exception of the salary for the Global 
Impact Investment Fund (GIIF) Executive 
Director, this recruitment schedule also 
excludes all personnel involved with arms 
length management of the Local or Global 
Impact Investment Funds which are managed 
separately as stand alone entities. 

Budgets for the GIIF personnel are detailed 
in the profit and loss account in PL10 and are 
detailed on PL10 / pg 21 

Typical costs / fees for managing the LIIF, and 
budgets for associated personnel can be found 
at the LIIF fee breakdown / pg 36

Transform Global - Salaries & 1 - 3 Year Recruitment Schedule Month 1 2 3 4 5 6 7 8 9 10 11 12 Year 1 Year 2 Year 3
Management General Month Salary Introduced. Totals

Chairman 300,000£       300,000£        1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
Founder & CEO 250,000£       250,000£        1.0      1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
Deputy Chairman 300,000£       300,000£        -     -     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     3          6          12          
Chief Financial Officer 250,000£       250,000£        1.0      1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
Chief Risk Officer / Head of Security 250,000£       250,000£        1.0      1.0     1.0     1.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     
Finance Director 120,000£       120,000£        1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
Chief Investment Officer 150,000£       150,000£        1.0      1.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     
Fund Marketing President 200,000£       200,000£        1.0      1.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     
Fund Marketing Vice Presidents 100,000£       100,000£        1.0      1.0     2.0     2.0     4.0     4.0     4.0     4.0     4.0     4.0     4.0     4.0     
GIIF Executive Director 200,000£       200,000£        1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
Company Accountant 120,000£       120,000£        1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
Investment Analyst 80,000£         80,000£     2.0      2.0     2.0     4.0     4.0     4.0     4.0     4.0     4.0     5.0     5.0     5.0     
Junior Analysts 50,000£         50,000£     1.0     2.0     2.0     4.0     4.0     6.0     6.0     8.0     8.0     8.0     8.0     
Junior Research Exec 40,000£         40,000£     2.0      2.0     2.0     2.0     4.0     4.0     4.0     4.0     4.0     4.0     4.0     4.0     
Chief Economist 220,000£       220,000£        1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
Head of Public Policy Research & Engagement 100,000£       100,000£        1.0     1.0     1.0     1.0     2.0     2.0     2.0     2.0     2.0     2.0     
Research Manager 60,000£         60,000£     1.0     1.0     1.0     1.0     1.0     1.0     2.0     2.0     2.0     2.0     2.0     36        72        144        
Chief Legal Officer 250,000£       250,000£        1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
Legal Executive 60,000£         60,000£     1.0     1.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     
Chief Operating Officer 250,000£       250,000£        1.0      1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
Project Manager 60,000£         60,000£     1.0      1.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     
Admin Manager 50,000£         50,000£     1.0      1.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     
Admin 30,000£         30,000£     2.0     2.0     2.0     2.0     2.0     4.0     4.0     4.0     
Chief Talent Officer 200,000£       200,000£        1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
Talent Acquistion Director 120,000£       120,000£        1.0      1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
HR Assistant 30,000£         30,000£     1.0     1.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     
Psychology Selection 80,000£         80,000£     1.0     1.0     1.0     1.0     
Leadership Selection 80,000£         80,000£     1.0     1.0     1.0     1.0     1.0     
Innovation Selection 80,000£         80,000£     1.0     1.0     1.0     1.0     2.0     2.0     2.0     2.0     2.0     2.0     20        40        80          
Sustainability Director 150,000£       150,000£        1.0      1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
Sustainability Governance Executive 75,000£         75,000£          1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
Sustainability Governance Assistant 35,000£         35,000£     1.0     1.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     
Sustainable Strategy Team Leader 75,000£         75,000£          1.0      1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
Sustainable Strategy Team 45,000£         45,000£     1.0     1.0     1.0     2.0     2.0     
Sustainable Strategy Team 35,000£         35,000£     1.0     2.0     2.0     3.0     3.0     4.0     4.0     4.0     4.0     4.0     11        22        44          
Chief Commercial Officer 200,000£       200,000£        1.0      1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
Sponsorship Sales Director 120,000£       120,000£        1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
PR Assistant 40,000£         40,000£     1.0      1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
Sponsorship Sales Executive 100,000£       100,000£        1.0     1.0     1.0     1.0     1.0     1.0     1.0     
Sponsor Relationship Manager 50,000£         50,000£     1.0     1.0     1.0     1.0     1.0     1.0     
Director of Communications 120,000£       120,000£        1.0      1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
PR Exec 80,000£         80,000£     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
Road Show Exec 60,000£         60,000£     1.0      1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
Viral Marketing Mngr 80,000£         80,000£     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
Viral Marketing Associate 45,000£         45,000£     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
Content Director 80,000£         80,000£     1.0      1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
Copywriter 45,000£         45,000£     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
Alliances & Partnerships Director 80,000£         80,000£          1.0     1.0     2.0     2.0     4.0     4.0     4.0     4.0     4.0     4.0     
Alliances Exec 60,000£         60,000£     1.0     1.0     1.0     1.0     1.0     1.0     
Alliances Exec 45,000£         45,000£     1.0     1.0     2.0     4.0     21        42        84          
Chief Technology Officer 150,000£       150,000£        1.0      1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
CRM Head 80,000£         80,000£     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
Tech Team 80,000£         80,000£     1.0      1.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     2.0     
Tech Team 50,000£         50,000£     1.0     1.0     2.0     2.0     2.0     2.0     2.0     
Tech Team 40,000£         40,000£     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
Network & IT Head 80,000£         80,000£          1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     
Network & IT Support 45,000£         45,000£     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     1.0     9          18        36          

Year 1 Year 2 Year 3
Number of People Added Per Month (or Year) 6,225,000£ 5,570,000£  ######## 8 15 11 12 7 8 5 4 3 2 2 100% x 200% x 200%
Total Number of Personnel 37                 63             23     31     46     57     69     76     84     89     93     96     98     100   100     200     400       
TG Total Personnel Budget (inc NI & Benefits) 100              37                 63             The bottom line of the two above shows running total employees, the upper shows new employees added each month
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Appendix 8 - Transform Global management stock options schedule (first 100 + advisors)

The allocation detailed shows proposed stock 
compensation for the first 100 full time 
employees (including 35 who have founder status, 
starting after A Round, but before First Round).

Also included, are options / stock grants for 
key advisors.  The precise formulae used will be 
subject to ratification and advice during stage 1.

The objective is to get the right balance between 
attracting the ideal calibre of person required, 
with the right culture, and motivated by positive 
commercial returns. Those motivated not only by 
financial rewards but by impacts. However, many 
will also be motivated by the kind of healthy 
financial rewards as shown. 

Options will be subject to min service, and 
performance related, so everyone pulls in the 
direction of creating a business / platform valued 
at £2.5b+ that can deliver maximum impact.

Vesting terms have yet to be set, but will likely 
have a performance based (restricted) element, 
including a minimum value at a liquidity event 
of £400m, subject to a minimum holding period, 
and gradual exercise posibility after a liquidity 
event,  spread over 3 Yrs or more to incentivise 
longer term performance and retention.

Transform Global Management Stock Pool (First 120 Persons) + Founders Options
200,000,000£    500,000,000£   1,000,000,000£  2,500,000,000£ 200,000,000£  500,000,000£   1,000,000,000£ 2,500,000,000£  

Job Title No Salary Total Salaries Option X First Round Second Rnd IPO Post IPO First Round Second Rnd IPO Post IPO
Chairman 1     300,000£      300,000£        5.0           1,500,000           3,000,000           4,285,714            10,714,286          1,500,000         3,000,000          4,285,714            10,714,286          
Deputy Chairman 1     300,000£      300,000£        5.0           1,500,000           3,000,000           4,285,714            10,714,286          1,500,000         3,000,000          4,285,714            10,714,286          
Founder & CEO 1     250,000£      250,000£        -                     -                     -                       -                      -                    -                      -                      
Chief Financial Officer 1     250,000£      250,000£        4.0           1,000,000           2,000,000           2,857,143            7,142,857            1,000,000         2,000,000          2,857,143            7,142,857            
Chief Risk Officer / Head of Security 2     250,000£      500,000£        4.0           2,000,000           4,000,000           5,714,286            14,285,714          1,000,000         2,000,000          2,857,143            7,142,857            
Chief Legal Officer 1     250,000£      250,000£        4.0           1,000,000           2,000,000           2,857,143            7,142,857            1,000,000         2,000,000          2,857,143            7,142,857            
Chief Operating Officer 1     250,000£      250,000£        4.0           1,000,000           2,000,000           2,857,143            7,142,857            1,000,000         2,000,000          2,857,143            7,142,857            
Chief Economist 1     220,000£      220,000£        4.0           880,000              1,760,000           2,514,286            6,285,714            880,000            1,760,000          2,514,286            6,285,714            
Fund Marketing President 2     200,000£      400,000£        4.0           1,600,000           3,200,000           4,571,429            11,428,571          800,000            1,600,000          2,285,714            5,714,286            
GIIF Executive Director 1     200,000£      200,000£        4.0           800,000              1,600,000           2,285,714            5,714,286            800,000            1,600,000          2,285,714            5,714,286            
Chief Talent Officer 1     200,000£      200,000£        3.0           600,000              1,200,000           1,714,286            4,285,714            600,000            1,200,000          1,714,286            4,285,714            
Chief Commercial Officer 1     200,000£      200,000£        3.0           600,000              1,200,000           1,714,286            4,285,714            600,000            1,200,000          1,714,286            4,285,714            
Chief Investment Officer 2     150,000£      300,000£        3.0           900,000              1,800,000           2,571,429            6,428,571            450,000            900,000             1,285,714            3,214,286            
Sustainability Director 1     150,000£      150,000£        3.0           450,000              900,000              1,285,714            3,214,286            450,000            900,000             1,285,714            3,214,286            
Chief Technology Officer 1     150,000£      150,000£        3.0           450,000              900,000              1,285,714            3,214,286            450,000            900,000             1,285,714            3,214,286            
Finance Director 1     120,000£      120,000£        3.0           360,000              720,000              1,028,571            2,571,429            360,000            720,000             1,028,571            2,571,429            
Company Accountant 1     120,000£      120,000£        3.0           360,000              720,000              1,028,571            2,571,429            360,000            720,000             1,028,571            2,571,429            
Talent Acquistion Director 1     120,000£      120,000£        3.0           360,000              720,000              1,028,571            2,571,429            360,000            720,000             1,028,571            2,571,429            
Sponsorship Sales Director 1     120,000£      120,000£        3.0           360,000              720,000              1,028,571            2,571,429            360,000            720,000             1,028,571            2,571,429            
Director of Communications 1     120,000£      120,000£        3.0           360,000              720,000              1,028,571            2,571,429            360,000            720,000             1,028,571            2,571,429            
Fund Marketing Vice Presidents 4     100,000£      400,000£        3.0           1,200,000           2,400,000           3,428,571            8,571,429            300,000            600,000             857,143               2,142,857            
Head of Public Policy Research & Engagement 2     100,000£      200,000£        3.0           600,000              1,200,000           1,714,286            4,285,714            300,000            600,000             857,143               2,142,857            
Sponsorship Sales Executive 1     100,000£      100,000£        3.0           300,000              600,000              857,143               2,142,857            300,000            600,000             857,143               2,142,857            
Investment Analyst 5     80,000£        400,000£        2.0           800,000              1,600,000           2,285,714            5,714,286            160,000            320,000             457,143               1,142,857            
Psychology Selection 1     80,000£        80,000£          2.0           160,000              320,000              457,143               1,142,857            160,000            320,000             457,143               1,142,857            
Leadership Selection 1     80,000£        80,000£          2.0           160,000              320,000              457,143               1,142,857            160,000            320,000             457,143               1,142,857            
Innovation Selection 2     80,000£        160,000£        2.0           320,000              640,000              914,286               2,285,714            160,000            320,000             457,143               1,142,857            
PR Exec 1     80,000£        80,000£          2.0           160,000              320,000              457,143               1,142,857            160,000            320,000             457,143               1,142,857            
Viral Marketing Mngr 1     80,000£        80,000£          2.0           160,000              320,000              457,143               1,142,857            160,000            320,000             457,143               1,142,857            
Content Director 1     80,000£        80,000£          2.0           160,000              320,000              457,143               1,142,857            160,000            320,000             457,143               1,142,857            
Alliances & Partnerships Director 4     80,000£        320,000£        2.0           640,000              1,280,000           1,828,571            4,571,429            160,000            320,000             457,143               1,142,857            
CRM Head 1     80,000£        80,000£          2.0           160,000              320,000              457,143               1,142,857            160,000            320,000             457,143               1,142,857            
Tech Team 2     80,000£        160,000£        2.0           320,000              640,000              914,286               2,285,714            160,000            320,000             457,143               1,142,857            
Network & IT Head 1     80,000£        80,000£          2.0           160,000              320,000              457,143               1,142,857            160,000            320,000             457,143               1,142,857            
Sustainability Governance Executive 1     75,000£        75,000£          2.0           150,000              300,000              428,571               1,071,429            150,000            300,000             428,571               1,071,429            
Sustainable Strategy Team Leader 1     75,000£        75,000£          1.5           112,500              225,000              321,429               803,571               112,500            225,000             321,429               803,571               
Research Manager 2     60,000£        120,000£        1.5           180,000              360,000              514,286               1,285,714            90,000              180,000             257,143               642,857               
Legal Executive 2     60,000£        120,000£        1.5           180,000              360,000              514,286               1,285,714            90,000              180,000             257,143               642,857               
Project Manager 2     60,000£        120,000£        1.5           180,000              360,000              514,286               1,285,714            90,000              180,000             257,143               642,857               
Road Show Exec 1     60,000£        60,000£          1.5           90,000                180,000              257,143               642,857               90,000              180,000             257,143               642,857               
Alliances Exec 1     60,000£        60,000£          1.5           90,000                180,000              257,143               642,857               90,000              180,000             257,143               642,857               
Junior Analysts 8     50,000£        400,000£        1.5           600,000              1,200,000           1,714,286            4,285,714            75,000              150,000             214,286               535,714               
Admin Manager 2     50,000£        100,000£        1.5           150,000              300,000              428,571               1,071,429            75,000              150,000             214,286               535,714               
Sponsor Relationship Manager 1     50,000£        50,000£          1.5           75,000                150,000              214,286               535,714               75,000              150,000             214,286               535,714               
Tech Team 2     50,000£        100,000£        1.5           150,000              300,000              428,571               1,071,429            75,000              150,000             214,286               535,714               
Sustainable Strategy Team 2     45,000£        90,000£          1.5           135,000              270,000              385,714               964,286               67,500              135,000             192,857               482,143               
Viral Marketing Associate 1     45,000£        45,000£          1.5           67,500                135,000              192,857               482,143               67,500              135,000             192,857               482,143               
Copywriter 1     45,000£        45,000£          1.5           67,500                135,000              192,857               482,143               67,500              135,000             192,857               482,143               
Alliances Exec 4     45,000£        180,000£        1.5           270,000              540,000              771,429               1,928,571            67,500              135,000             192,857               482,143               
Network & IT Support 1     45,000£        45,000£          1.5           67,500                135,000              192,857               482,143               67,500              135,000             192,857               482,143               
Junior Research Exec 4     40,000£        160,000£        1.5           240,000              480,000              685,714               1,714,286            60,000              120,000             171,429               428,571               
PR Assistant 1     40,000£        40,000£          1.5           60,000                120,000              171,429               428,571               60,000              120,000             171,429               428,571               
Tech Team 1     40,000£        40,000£          1.5           60,000                120,000              171,429               428,571               60,000              120,000             171,429               428,571               
Sustainability Governance Assistant 2     35,000£        70,000£          1.5           105,000              210,000              300,000               750,000               52,500              105,000             150,000               375,000               
Sustainable Strategy Team 4     35,000£        140,000£        1.5           210,000              420,000              600,000               1,500,000            52,500              105,000             150,000               375,000               
Admin 4     30,000£        120,000£        1.5           180,000              360,000              514,286               1,285,714            45,000              90,000               128,571               321,429               
HR Assistant 2     30,000£        60,000£          1.5           90,000                180,000              257,143               642,857               45,000              90,000               128,571               321,429               
Advisors (Granted Average 100k of shares).. 40   50,000£        2,000,000£     1.5           3,000,000           6,000,000           8,571,429            21,428,571          75,000              150,000             214,286               535,714               

Average
Management Stock Pool Allocated (option price based on stage of commencement) 27,890,000£      55,780,000£     79,685,714£       199,214,286£    
Percentage of Management Pool Allocated 70% 70% 70% 70%
Management Stock Pool Total (20,000,000 shares) 40,000,000£      80,000,000£     114,285,714£     285,714,286£    
Company Value 200,000,000£    500,000,000£   1,000,000,000£  2,500,000,000£ 200,000,000£  500,000,000£   1,000,000,000£ 2,500,000,000£  

Total Value of Stock by IndividualTotal Value of Stock by Job Title
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Appendix 9 - Transform Global general stock options schedule (first 400 emps)

Additionally, the general options shown here will be on 
offer to the next 300 employees (and possibly to include 
further option grants to existing personnel as detailed). 
Though the personnel plan in Yrs two and three shows 
two or three people in identical senior roles (such as 
Chairman) - this is used to explain either overseas 
identical roles (regional Chairman for example), or 
positions of equivalent salary / status.  

Option price will be dependent on when the personnel 
join, but qualification will only occur when a/ a £750m 
value is achieved via independent valuation or liquidity 
event, or b/ all 30 sponsors are secured, or c/ the 
business makes a net return of £40m P/A - and, 90% of 
social and environmental governance targets are met.

Again, as with the other allocations, option allocation 
will be gradual and personnel will not be permitted to 
sell all shares at once in the event of an IPO. This is to 
achieve the right balance of motivation, but also to help 
retain personnel.

Management believe this is the point from which 
Transform Global is large enough to have most effective 
governance, can grow - and have maximum impacts. 
The incentive structure is positive for all stakeholders.

Shown below right, 64% of general options are 
allocated, with the balance available for acquisition 
currency or options for further employees if need be. 

General Options General Options General Options Optimum Value
(General Options are granted only when TG pre money value reaches £750m) Option Total Options By Role By Role By Individual By Individual
Job Title No Salary Total Salaries Multplier 1,000,000,000£  2,500,000,000£     1,000,000,000£  2,500,000,000£    
Chairman 4       300,000£  1,200,000£       3.00         3,600,000£       3,600,000£         9,000,000£            900,000£            2,250,000              
Deputy Chairman 4       300,000£  1,200,000£       3.00         3,600,000£       3,600,000£         9,000,000£            900,000£            2,250,000              
Founder & CEO 4       250,000£  1,000,000£       -           -£                  -£                    -£                      -£                    -                         
Chief Financial Officer 4       250,000£  1,000,000£       2.00         2,000,000£       2,000,000£         5,000,000£            500,000£            1,250,000              
Chief Risk Officer / Head of Security 8       250,000£  2,000,000£       2.00         4,000,000£       4,000,000£         10,000,000£          500,000£            1,250,000              
Chief Legal Officer 4       250,000£  1,000,000£       2.00         2,000,000£       2,000,000£         5,000,000£            500,000£            1,250,000              
Chief Operating Officer 4       250,000£  1,000,000£       2.00         2,000,000£       2,000,000£         5,000,000£            500,000£            1,250,000              
Chief Economist 4       220,000£  880,000£          2.00         1,760,000£       1,760,000£         4,400,000£            440,000£            1,100,000              
Fund Marketing President 8       200,000£  1,600,000£       2.00         3,200,000£       3,200,000£         8,000,000£            400,000£            1,000,000              
GIIF Executive Director 4       200,000£  800,000£          2.00         1,600,000£       1,600,000£         4,000,000£            400,000£            1,000,000              
Chief Talent Officer 4       200,000£  800,000£          2.00         1,600,000£       1,600,000£         4,000,000£            400,000£            1,000,000              
Chief Commercial Officer 4       200,000£  800,000£          2.00         1,600,000£       1,600,000£         4,000,000£            400,000£            1,000,000              
Chief Investment Officer 8       150,000£  1,200,000£       2.00         2,400,000£       2,400,000£         6,000,000£            300,000£            750,000                 
Sustainability Director 4       150,000£  600,000£          2.00         1,200,000£       1,200,000£         3,000,000£            300,000£            750,000                 
Chief Technology Officer 4       150,000£  600,000£          2.00         1,200,000£       1,200,000£         3,000,000£            300,000£            750,000                 
Finance Director 4       120,000£  480,000£          1.00         480,000£          480,000£            1,200,000£            120,000£            300,000                 
Company Accountant 4       120,000£  480,000£          1.50         720,000£          720,000£            1,800,000£            180,000£            450,000                 
Talent Acquistion Director 4       120,000£  480,000£          1.50         720,000£          720,000£            1,800,000£            180,000£            450,000                 
Sponsorship Sales Director 4       120,000£  480,000£          1.50         720,000£          720,000£            1,800,000£            180,000£            450,000                 
Director of Communications 4       120,000£  480,000£          1.50         720,000£          720,000£            1,800,000£            180,000£            450,000                 
Fund Marketing Vice Presidents 16     100,000£  1,600,000£       1.50         2,400,000£       2,400,000£         6,000,000£            150,000£            375,000                 
Head of Public Policy Research & Engagement 8       100,000£  800,000£          1.50         1,200,000£       1,200,000£         3,000,000£            150,000£            375,000                 
Sponsorship Sales Executive 4       100,000£  400,000£          1.50         600,000£          600,000£            1,500,000£            150,000£            375,000                 
Investment Analyst 20     80,000£    1,600,000£       1.00         1,600,000£       1,600,000£         4,000,000£            80,000£              200,000                 
Psychology Selection 4       80,000£    320,000£          1.00         320,000£          320,000£            800,000£               80,000£              200,000                 
Leadership Selection 4       80,000£    320,000£          1.00         320,000£          320,000£            800,000£               80,000£              200,000                 
Innovation Selection 8       80,000£    640,000£          1.00         640,000£          640,000£            1,600,000£            80,000£              200,000                 
PR Exec 4       80,000£    320,000£          1.00         320,000£          320,000£            800,000£               80,000£              200,000                 
Viral Marketing Mngr 4       80,000£    320,000£          1.00         320,000£          320,000£            800,000£               80,000£              200,000                 
Content Director 4       80,000£    320,000£          1.00         320,000£          320,000£            800,000£               80,000£              200,000                 
Alliances & Partnerships Director 16     80,000£    1,280,000£       1.00         1,280,000£       1,280,000£         3,200,000£            80,000£              200,000                 
CRM Head 4       80,000£    320,000£          1.00         320,000£          320,000£            800,000£               80,000£              200,000                 
Tech Team 8       80,000£    640,000£          1.00         640,000£          640,000£            1,600,000£            80,000£              200,000                 
Network & IT Head 4       80,000£    320,000£          1.00         320,000£          320,000£            800,000£               80,000£              200,000                 
Sustainability Governance Executive 4       75,000£    300,000£          1.00         300,000£          300,000£            750,000£               75,000£              187,500                 
Sustainable Strategy Team Leader 4       75,000£    300,000£          1.00         300,000£          300,000£            750,000£               75,000£              187,500                 
Research Manager 8       60,000£    480,000£          1.00         480,000£          480,000£            1,200,000£            60,000£              150,000                 
Legal Executive 8       60,000£    480,000£          1.00         480,000£          480,000£            1,200,000£            60,000£              150,000                 
Project Manager 8       60,000£    480,000£          1.00         480,000£          480,000£            1,200,000£            60,000£              150,000                 
Road Show Exec 4       60,000£    240,000£          1.00         240,000£          240,000£            600,000£               60,000£              150,000                 
Alliances Exec 4       60,000£    240,000£          1.00         240,000£          240,000£            600,000£               60,000£              150,000                 
Junior Analysts 32     50,000£    1,600,000£       1.00         1,600,000£       1,600,000£         4,000,000£            50,000£              125,000                 
Admin Manager 8       50,000£    400,000£          1.00         400,000£          400,000£            1,000,000£            50,000£              125,000                 
Sponsor Relationship Manager 4       50,000£    200,000£          1.00         200,000£          200,000£            500,000£               50,000£              125,000                 
Tech Team 8       50,000£    400,000£          1.00         400,000£          400,000£            1,000,000£            50,000£              125,000                 
Sustainable Strategy Team 8       45,000£    360,000£          1.00         360,000£          360,000£            900,000£               45,000£              112,500                 
Viral Marketing Associate 4       45,000£    180,000£          1.00         180,000£          180,000£            450,000£               45,000£              112,500                 
Copywriter 4       45,000£    180,000£          1.00         180,000£          180,000£            450,000£               45,000£              112,500                 
Alliances Exec 16     45,000£    720,000£          1.00         720,000£          720,000£            1,800,000£            45,000£              112,500                 
Network & IT Support 4       45,000£    180,000£          1.00         180,000£          180,000£            450,000£               45,000£              112,500                 
Junior Research Exec 16     40,000£    640,000£          1.00         640,000£          640,000£            1,600,000£            40,000£              100,000                 
PR Assistant 4       40,000£    160,000£          1.00         160,000£          160,000£            400,000£               40,000£              100,000                 
Tech Team 4       40,000£    160,000£          1.00         160,000£          160,000£            400,000£               40,000£              100,000                 
Sustainability Governance Assistant 8       35,000£    280,000£          1.00         280,000£          280,000£            700,000£               35,000£              87,500                   
Sustainable Strategy Team 16     35,000£    560,000£          1.00         560,000£          560,000£            1,400,000£            35,000£              87,500                   
Admin 16     30,000£    480,000£          1.00         480,000£          480,000£            1,200,000£            30,000£              75,000                   
HR Assistant 8       30,000£    240,000£          1.00         240,000£          240,000£            600,000£               30,000£              75,000                   

Totals 400    36,540,000£     
Options Used 54,980,000£     54,980,000£       137,450,000£        
Option Pool 85,714,286£     85,714,286£       214,285,714£        
% Allocated 64% 64% 64%

Transform Global General Stock & Option Plans (First 400 Employees - in addition to any previous options)
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Appendix 10 - Departments and functions

How does a Private Development Bank Function?

At a time when people are increasingly  frustrated with 
inaction, understanding the workings and departments 
of our vision will show how powerful a talent magnet 
Transform Global can be.

The model enables those in finance who care about 
having maximum impact, to come together at sufficient 
scale. So they can have combined strength to properly 
address the things they believe are important.

With responsible governance - it gives them the 
ownership mindset and motivation of an equity stake 
in an innovative high growth model - that also can be 
valued as such in the marketplace. 

This is truly important. Imagine the number of brilliant 
people, who only get to do the things they care about 
for a small part of their day. Those trapped by the 
bureaucracy or business models of the big banks. Or 
those, who are in small entities that just do not have 
the scale and support to provide the solutions they are 
desperately seeking to deliver.

If you are in the advisory group for example, you will 
know that not only does the business have the capital 
and support and access it needs to deliver on its aims, 
you know there is a team - a sizeable team focussed on 
fundraising activity for the funds that we will launch - 
to give them the very best chances of success. 

Or - if you are in the Transform Global Economics 
Unit, part of the research group - you know the work 
you are doing to dispel many of the myths of our 
markets - will underwrite the need to get capital to the 
important areas mainstream investors practically ignore. 

All of this can be a huge attractor for talent. It means 
the institution can be strong enough to do things that 
are tough to do - but very important. 

Leadership

The leadership of Transform Global has and will have 
a strong mix of experience, ethical principles, and a 
dynamic vision for a better world of finance.  

Transform Global has a number of seasoned advisors, 
some of whom have provided seed investment over 
the Yrs - with strong capability in finance, technology, 
marketing and in the broad area of sustainability and 
human, natural and financial capital management. 

They include:

 » former head of government relations for one of the 
largest global energy companies

 » european Chairman and Vice Chairman of Ogilvy 
and Mather, the worlds largest marketing and 
communications agency

 » the co-founder of a leading environmental 
investment bank

 » head of European sustainable banking for a US 
investment bank 

 » head of treasury and operations for a top UK retail 
bank

 » a number of business, technical and engineering 
focussed executives 

 » scientific, public policy and social enterprise / 
finance experts
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As the business grows, the goal is to maintain both 
diversity of experience and fresh thinking. We believe it 
is extremely important that key personnel understand 
the relevant forms of finance. However it is also crucial 
that despite past experience, they are not hampered or 
influenced by ‘yesterdays’ financial thinking. 

The focus of Transform Global is on finding innovative 
but ethical ways to use finance to address problems and 
unlock opportunities which are truly important - but 
have been much ignored. And as we do this, completely 
redefining what ‘creative’ finance is all about.

Some of the core principles central to our Leadership 
mission are: 

 » understanding of the merits of capitalism, 
but taking a rigorous approach to social and 
environmental governance

 » being resolute about operating with the spirit of 
fairness and driving effective collaboration

 » hard work and thinking ‘outside the box’

 » doing things that can scale and scale at optimum 
speed, to meaningfully address global and local 
challenges

.

Research

The Research group inside Transform Global will 
provide evidence based support for all activity along 
with the intellectual rigour that can be respected and 
relevant to our different stakeholder groups. 

The Research leadership will drive innovation, and 
recruit and support key ‘thought leaders’, who’s work 
and theories are credible and in support of our mission. 

By promoting extensively theories and cutting edge 
research that lies behind the business - this research 
contribution will establish Transform Global as the 
‘go to’ organisation in many areas which resonate with 
concerned citizens, active governments and progressive 
investors the world over. 

Through the Transform Global Economics Unit 
(TGEU), this will include cutting edge work to better 
understand the workings (and failings) of local and 
global economies. TGEU will further research and 
expand the core ideas of ‘The Economic Food Chain 
Theory’ (Appendix 12 / pg 63). Paying special attention 
to where the biggest gaps and ‘market failures’ are and 
laying out what can be done to address them. 

By understanding and busting myths about our 
economic and financial systems, this underpins the 
work and efforts of Transform Global and it’s Global 
and Local Impact Investment Funds.

Embracing the power of advanced communications

A big part of Transform Global is to showcase 
sustainability and prove the business case. And to sell 
this using all the tools and tricks in the book (and 
many that are not). To positively influence hearts and 
minds, and help people to move towards sustainability 
focussed lives, lifestyles and livelihoods - it is critical to 
understand and embrace the power of communication. 
Working with rather than against how people think.

The TGEU will therefore also include a team focussed 
on behavioural economics and linked communications 
issues. Focus will include further developing the 
‘Sustainable Communications Heuristics Theory’. 

The goal will be to ensure the communications work 
delivered via Transcomm hits the spot. Both to deliver 
value to our Global Impact Partners (sponsors), and 
for Transform Global and the funds it establishes and 
businesses they in turn invest in. 

By extension it will then help businesses all over the 
world sell the art and practice of sustainability much 
more effectively than they do now - giving them a 
better chance against their less sustainable competition. 
And as a result it will transfer hope and inspiration to 
citizens everywhere. 
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Being at the cutting edge of ‘Sustainability’

The Research function of Transform Global will 
additionally include a team ensuring we are accurate 
and efficient on ‘sustainability issues’ all through the 
business. They will advise on where new funds can be 
established, the reason for them, and advise on the 
macro and micro investment themes and workings of 
each of the funds. Though the Local Impact Investment 
Funds will operate on a stand alone basis, they will 
receive leadership, fundraising and technology support, 
and the ability to plug into the research function of the 
Transform Global umbrella. 

Driving performance through intelligent analytics.

Working closely with the Technology team, the research 
group will also be involved in the analytics and data 
management elements of Transform Funds. Supporting 
the development of the drivers and algorithms for the 
Applicant Relationship Management (ARMS), Investee 
Relationship Management (IRMS), and Dynamic 
Capital Allocation (DCAS) systems pg 54.  

This will all further develop the ‘Wisdom of Intelligent 
Groups’ decision framework. Using a research and 
analytics approach for continual improvement will 
ensure the underlying Transform Global technologies 
and systems perform and deliver. 

In summary, the Research group will:

 » develop and verify the economic principles on 
which Transform Global is founded

 » enhance the brand by: developing collaborative 
relationships with academia, government, 
NGO’s; producing research papers, white 
papers, presenting at conferences and engaging 
in relevant advocacy work

 » analyse the success and failure of our portfolio 
companies and using these lessons to drive 
further success

 » analyse data from applicants, investments, 
failures, companies not invested in, success 
ratios, input against output etc

 » measurement of returns to sponsors

 » play a key role in designing impact 
measurement methodology and partnerships

 » ensure Transform Global stays current

The Transform Global Economics Unit (a Group 
within Research) 

When Transform Global fully launches, the goal is to 
build a leading edge economics unit. The Transform 
Global Economics Unit (TGEU), with the focussed 
intent of creating a global centre of excellence.

TGEU activity will sit within the research and advocacy 
functions for Transform Global. Core specialisation will 
be around ‘triple bottom line economics’.

It would advise on the most effective direct and indirect 
approaches to stimulate and foster economic recovery 
and health, while at the same time addressing critical 
risk and resilience threats.

In other words - not just any job creation, but job 
creation and economic activity, that is not neutral or 
negative, but positive for society and the environment.

The TGEU would have an unrestricted global macro 
and micro outlook, looking at transferable tools and 
mechanisms, and focussing in on countries and regions 
in both emerged and emerging markets.

The focus would be addressing things that typically get 
ignored or at best, are insufficiently addressed but are 
critically important. The remit would include corralling 
and better presenting existing primary and secondary 
research, working to create alliances with academia and 
other parties where necessary. 
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It would also do and commission further research, 
adding to understanding of critical gaps, and how they 
can be best filled - using benchmark and replicatable 
examples around the world.  Especially honing in on 
funding gaps and inefficiencies in access to capital (to a 
granular level, failures of existing investment systems / 
fund structures). 

Also addressed would be the importance of diverse 
economics, and de-bottlenecking the system to address 
climate change adaptation and mitigation, poverty 
eradication, infrastructure, and to foster innovation and 
healthy economic activity of all kinds. 

The TGEU would seek to deliver research and papers, 
which can be presented and promoted in the media, 
and to establish the unit itself - and it’s key economists - 
as thought leaders. 

One key area will be to look at anomalies and 
unaddressed inefficiencies of current markets, and 
to highlight and showcase said areas with negative 
externalities and dangerous consequences.

Pointing out where finance is servicing only itself,  not 
contributing to society - and the consequences. In other 
words, uncovering and shedding light on failures of the 
system - and putting evidence based positive pressure 
on actors to stimulate and create change.

Where possible, this would be working inline with the 
underpinning ‘Economic Food Chain Theory’, and the 

‘Sustainable Communications Heuristics Theory’ - to 
identify where the gaps and flaws are in global and 
local economics. And to advise Transform Global and 
it’s external clients such as governments and financial 
institutions on where and how to fill said gaps to 
rebalance capital flow to create healthy economies to 
also address social and environmental market failures.

As close as is possible, the objective would be to 
categorically prove and price the costs of negative 
externalities of our current systems - and of the positive 
ones we are currently ignoring. 

The TGEU would have a duel remit - internal and 
external. Internal, meaning it would be a cost centre, 
with the goal being to establish the basis for, and 
advocate for Transform Global and Local Impact 
Investment Funds and advisory services.

TGEU will also gather and present evidence, 
working with the distribution teams to technically 
get funds launched, supporting or arranging stimulus 
or guarantee packages, state aid approval, or other 
necessary mechanism or tool. 

This cost centre - would have a personnel budget that 
would build to £3M p/a by the end of the first three 
Yrs of operation (when TG is fully funded and fully 
sponsored). All ancillary cost will be covered by TG and 
employees further compensated with equity. 

With minimum agreed service level to the core 
Transform Global mission - this base, would be used to 
establish a complementary profit centre - to extend the 
returns, reach and total impacts created.  

The team activity and dynamic would be extremely 
practical, and would seek to find the fastest and most 
efficient ways of cutting through bureaucracy - to 
support the rest of Transform Global and its funds, in 
creating meaningful mechanisms to divert capital from 
where it is least, to where it can be most beneficial on a 
triple bottom line basis. 

In a resource constrained world, we would also wish 
to incorporate advanced economic thinking, with 
understanding of circular economies, the economics 
of ecosystems and biodiversity (TEEB), models for 
green growth - and other activity where true negative 
or positive impact can be best measured, managed, 
minimised - and maximised.
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Advisory

Inside Transform Global, the advisory team will be 
responsible for the technical aspects of raising funds, 
making investments, enabling exits - and everything 
to do with driving sustainable and thus profitable 
enterprise. 

The team will consist of those extensively experienced 
in all the legal and financial issues of corporate finance 
and in multiple areas of sustainability. 

Capability will include debt capital and equity markets, 
deal execution, ‘non vanilla’ deal structuring, raising 
and structuring of venture capital or private equity style 
funds, and in doing transactions from start up to sale 
and IPO. And of course not forgetting all the tactical 
and strategic issues of sustainability. 

Advisory activity will be on any related corporate 
finance transactions which are core to the business, 
or to the issues Transform Global seeks to address. 
However, use of the advisory services in direct 
transactions will be strictly limited to where it is better 
to service a need using this ‘in house’ capability - or if 
it is a core value add to our Global Impact Partner and 
investor propositions. 

Often, external advice will be used, and therefore in 
this case, the role of the advisory team to ensure any 
external services are effectively procured, competitive, 
fair and efficient. 

The goal is not to replicate what is done in the market 
already, but to use this capability where the value add is 
significant or unique. 

An example of outsourcing, would be in the raising of 

the debt portion of a Local Impact Investment Fund. 

The advisory team, will lead the process and where 

necessary, co-ordinate relative consultants and advisors 

in agreeing guarantee / underwriting agreements, with 

Governments or strategic partners. However, raising the 

debt itself, would be best done by mainstream banks or 

institutions - and would be done in partnership, and 

managed by the advisory team. The Fundraising team 

would then be free to focus on it’s area of greatest value 

add - which in this case would be raising the equity 

portion of the fund.

Network 

Transform Global is as the name suggests - a Global 
and aspirational vision. It is also designed to launch 
or support Impact Investment funds and initiatives all 
around the world. Being a convenor, thought leader 
and investor in the space will help us achieve these lofty 
aims. To do this with maximum effect and at optimum 
scale, will be very much about the quality of the 
content, power of the network, strength of our business 
model, and the capability of our people.

The business is focussed on accelerating the Impact 
Investment industry as we believe this will be the best 

 » while the advisory team will work in Transform 
Global itself, it will also offer advisory services to 
clients where relevant 

 » this will be a potential revenue stream which is not 
included in the business plan, but will enable the 
advisory team to increase in strength

 » clients will include the GIIF, the LIIFs, the 
Transform Global Trust, Governments, other funds

 » advisory will include both banking advisory and 
management consulting on sustainability issues, 
and on the communications of sustainability

 » we will offer advisory services, only where they are 
required as a core competence with high value add 
internally, or externally - where our unique insights 
provide something governments and other clients 
need but are not routinely available

 » the goal will be to serve areas of need, and to 
differentiate by doing or gluing together things 
that are truly important

 » external funds, platforms or exchanges will also 
emerge as a result of Transform advisory services
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way of tackling really important 
issues of importance to us all. 
Things that pose significant risk and 
resilient threats - and where some of 
the largest opportunities of modern 
times can be found.

We take a broad view of Impact 
Investment, and view it as anything 
that can have a positive social and 
environmental outcome, with a 
way of measuring and accounting 
for these additional bottom lines.  
The areas our vision touches are 
therefore many.

Effectively tackling important local 
and global issues is about enabling 
cross and related sector collaboration. So in addition 
to the regular Impact Investment space, we believe it is 
important to glue together and share expertise between 
the areas highlighted above.

Success will be related to how well we take our existing 
networks, expand them, and tie them together. This 
will be important for deal flow, investor marketing, 
recruitment for ourselves and for investee companies, 
and to deliver benefits to our broad range of 
stakeholders - not least the Global Impact Partners.

While one of our objectives will be to minimise 
carbon footprint and act sustainably, we recognise 
live events still have their role. However by extending 
the reach of the events by a strong content capture 
and dissemination strategy, and the power of 
our on-line network and collaboration tools, any 
environmental cost of holding live events, can be 
significantly offset by the work done to drive and 
expand the intelligent flow of investment.

 » the Network team will be responsible for 
managing the investor and partner database, and 
for running a series of highly innovative ‘Impact 
Investment’ and ‘Scale Up Speed Up’ events 
around the world

 » we will run dedicated Scale Up Speed Up events, 
and play an ever present role by sponsoring and 
investing in others

 » as this is an extremely fragmented market, 
to capitalise on opportunities available - the 
Transform Global business plan includes a 
sizeable budget for launching, running and 
investing into events or event companies

 » the objective will be to innovate in the event 
format, and promote fresh thinking and honesty 
about challenges that finance can address, and 
how this can be achieved

 » the presence of the Global and Local Impact 
Investment Funds, and the Global Impact 
Partners, who get all the benefits of the event 
program, will be a significant draw

 » the Network Team will work with the Research 
Unit, to be sure key Transform Global talent 
appears at events of global importance such as 
Davos, The COP climate events, Clinton Global 
Initiative and the Milken Global Conferences
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Technology

Technology is a truly important area of innovation 
and enablement for the Transform Global model. The 
Technology leadership team will have a clear remit 
to make data and decisions efficient, and to add an 
objective underpinning to all areas of the business.

Core team will be accentuated as and when necessary 
by outsourced services. In a number of key areas 
additional technology services and support are expected 
courtesy of the Global Impact Partner (sponsor) 
support. Hardware and software provision will also be 
managed by the tech teams.

At the heart of the technology provision, will be a 
dynamic cloud based CRM (Customer Relationship 
Management), and sales and marketing solution, which 
are adapted to use core data in multiple ways.

For Transform itself, this will enable: 

For the Global and Local Impact 
Investment Funds, there will be the 
(ARMS, IRMS & DCAS) : 

 » ARMS (Applicant Relationship 
Management System)

 » IRMS (Investee Relationship 
Management System)

 » DCAS (Dynamic Capital Allocation 
Systems)

All the above systems have portfolio design 
and risk management capability embedded. 

Appendix 10 - Departments and functions

With the AIDA and Venture teams providing a core 
resource to ensure good communication with investee 
companies (made easier because early stage companies 
can be physically incubated) the rating process 
continues as investments progress though stages.

Decision quality gets stronger and more refined over 
time, and the data ensures  where necessary, resource 
can be swiftly allocated in support of entrepreneurs 
and managers to help them deal most effectively with 
opportunities and threats.

Data is collated on how ventures progress and this 
is used to help support and justify decisions on 
additional if or if not to make follow on investments, 
on AIDA support and if, when and how to take exits. 

It is also fed into the Dynamic Capital Allocation 
System to identify investment themes and sub themes.

The ‘wisdom of intelligent groups’ decision framework 
ensures the maximum accessible data for those 
investment managers who are making the actual 
decisions, and this process gives the very best chance 
of understanding success criteria, and factoring it into 
deal terms, how AIDA support is provided etc. 

The system will ensure the ability to collate historic 
and therefore predictive data, and to run advanced 
pattern matching to identify threats & opportunities. 

Technology is to ensure truly incredible entrepreneurs 
and opportunities do not slip through gaps. 

 » investor marketing 
(inbound and 
outbound)

 » general marketing and 
PR management

 » impact measurement

 » event management

 » talent management and 
recruitment 

 » knowledge 
management and 
collaboration 

 » accounts / 
compensation 
management
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Fundraising

Launching new funds, new investment vehicles and 
platforms is complicated and expensive enough. If you 
are doing things to address social and environmental 
issues - it is much more so. 

So if underfunded, or if you don’t have an institution 
that is motivated and fit for purpose behind you - these 
things are beyond difficult to do. Way too many new 
funds or financial businesses fail for the wrong reasons, 
or at the least - under-perform their potential.

The Transform Global structure turns everything on it’s 
head. It’s an innovation in innovation itself, and creates 
the conditions where positive financial innovation is 
best positioned to thrive. 

We believe that for the Impact Investment market to 
get to the scale (what we call Active Impact Investment) 
where it can have meaningful impact, certainly in the 
context of global challenges, it’s important to blend 
aligned and complementary investors together. 

Taking Impact, Financial, Strategic and Social Investors 
(for example via Government or Supranational 
Government Support or guarantees), and structuring 
funds so they can all invest alongside one another. For 
lower risk and greater impact. However to do this, it is 
critical to have sufficient fund marketing firepower.

Whenever you are doing anything innovative in finance, 
and particularly, around responsible and longer term 

investment - a great deal of education and marketing 
is required. Therefore it costs more and takes longer to 
sell new structures to investors and key stakeholders. 

Having the Global Impact Partners - our Sponsors - 

providing core capital for the bank, pays for all the 

fund marketing firepower and support. This in turn 

enables it to launch new funds, blend funds from 

various stakeholders, lobby for and receive government 

support, and to help others launch important new funds 

and initiatives. This reinforces why the Global Impact 

Partner model, is a truly important innovation.

Communications

We believe that to help people and organisations change 
behaviour around the world, so we can transition to 
sustainability in a resource constrained world, we have 
to up our game. Particularly in how on we sell and 
incentivise the kind of behaviour that is beneficial, and 
dissuade the opposite.  

Of course, we believe the Transform Global model 
can play a valuable role by moving financial capital to 
where it can have greatest effect - de bottlenecking the 
system for positive business. But Transform Global will 
also play an important role in the business of moving 
hearts and minds too. 

Communications will play a pivotal role in helping 
Transform Global get to the scale and and success 
where it can have maximum impact on target areas.

The Transform Global Fundraising teams will 
therefore:

 » consist of researchers, strategic marketers, product 
marketing managers, financial sales managers, 
high level introducers, bankers, philanthropic 
fundraisers, and a mixture of direct and telesales 
support personnel

 » be well managed and target driven

 » attract top talent from other banks, due to the 
superior ‘impact’ product offering

 » have compensation tied to performance and 
impact, where 40% (PL20) of Global Impact 
Partner revenues, goes to cover sales costs and 
incentives, therefore subsidising the cost of 
fundraising for Local and Global Impact funds

 » employ a target account sales strategy, where the 
fund sales function is seen as the engine room of 
the business

 » work closely with the communications and the 
network teams, and the investment leadership of 
the funds that are being raised

 » utilise Salesforce, customer relationship 
management software to efficiently manage the 
database and the sales function
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The communications team will have three primary 
areas of responsibility:

1. selling the Global Impact Partner sponsor packages 
to a select group of 30 global corporations

2. managing the breakthrough Transcomm program, 
shinning a gigantic spotlight on the good work 
that needs to be done, and on the work the Global 
Impact Partners and Transform Global do together

3. delivering all aspects of external and internal 
communication for Transform Global

Risk

Success of Transform Global will be measured on how 
well we tackle important local and global social and 
environmental challenges. And doing so in a way that 
is commercially viable and economically sustainable. 
This means we will be encountering risk in areas of 
investment, business and in geographies - that others 
do not always touch.

Understanding, managing and mitigating risk is 
therefore a critical function within the business. Not 
only to give equity and fund investors confidence 
and to protect against total or net financial losses, but 
to ensure that we are not creating more social and 
environmental problems than we solve.

With the objective to open investment bottlenecks and 
provide universal access to capital for mission aligned 

economic activity - we believe certain risks are worth 
taking. The design of the business and systems and 
technology it will use are all focussed on the detail of 
risk mitigation - but from a broad perspective.

Portfolio structure of the LIIFs for example, will 
enable risks to be taken in many early stage businesses. 
Inevitable business and investment failures are a natural 
part of the winnowing process. They are however 
compensated for within the portfolio design. As capital 
is progressively invested into a smaller number of deals - 
progressive evidence on viability and impact is gathered 
and as risks becomes lower. 

This balanced way of mitigating risk is also to be 
weighed alongside Impact objectives.

Reporting into the executive team, the risk group will 
also report into the board, and into the Transform 
Global Trust Foundation and it’s trustees.

Research and development

The research and development group will be both 
internal and externally focussed. Internally, the group 
will have free remit to roam the business, research 
what could be working better, and either develop it 
accordingly, or simply create something to compete 
with or replace what’s wrong. 

It will also be responsible for continual improvement, 
working closely with the risk and research groups.

Externally, the R & D team will be looking out for 
innovations which can help universally address the 
market failures that Transform Global is designed for. 

The R and D team will provide deal flow for the GIIF 
for indirect investments, and suggest and manage direct 
investments (made from a £20m capital allocation 
set aside from the launch budget) to add to delivery 
capacity, network or technology solutions that can 
collectively deliver on the vision.

Facilities and central services

The plans for Transform Global include creating funds 
such as the Local Impact Investment Fund - where we 
intend to establish a working template and then adapt 
and scale similar funds globally. 

To create and replicate these funds, Global and 
Regional head office locations will be required. 

 » financial risk
 » client risk
 » social risk
 » environmental risk

 » political risk
 » country risk 
 » security risk 
 » and reputation risk

The Risk group inside Transform Global will 
have free rain in the business and any associated 
funds. The risk group will look out for:
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For the Transform Global HQ and regional HQ 
personnel, and then for the funds, getting the right 
physical locations and doing so in a cost effective 
and flexible manner will be key to the successful 
management and roll out of the business.

The Transform Global co-global headquarters, when 
fully funded and operational, may well be in an iconic 
‘Globe’ designed building (as per the front cover), to 
promote and reinforce the brand. Though bold to some, 
this has high appeal to potential host counties. 

Having a Private Development (World) Bank inside 
a Globe shaped building - will be a powerful way of 
promoting what we are doing - and showcasing the 
host countries commitment to the work they are doing 
to address ‘Local and Global’ issues.

At the same time, the building will provide a 
sustainably built showcase of what can be done with 
modern technology and materials, and a sustainable 
focus.  

The objective will be to work with Governments 
at the highest level - to negotiate land and location 
agreements. 

Facilities and Central services teams will be central 
to the process, as well as tackling all issues related 
to property leasing, acquisition, design, build and 
management. 

Scaling to optimum size, and at optimum speed.

Transform Global is a big vision - and therefore 
it requires visionary backers and supporters also. 
Management believe the best way to launch, is to 
co-locate the headquarters between London and a 
suitable country where the regional benefits Transform 
can deliver are significant, and where the platform of a 
second HQ enables scalability and market access.

Being a global financial centre and home city, 
Transform aims to ensure London is at the heart of 
responsible financial innovation, with many aligned 
host country benefits. 

The co-global headquarters will most likely be in a key 
centre in an emerging market. In partnership with the 
host country government, Transform Global will seek 
to build an iconic ‘Global’ head office as a financial 
innovation hub and prestigious showcase of advanced 
sustainable building, technology and enterprise. One 
can see over the page the preliminary design for the 
Transform Global HQ - to be ratified at the next stage.

Transform at its heart is a sustainability focused job 
creation machine - offering many benefits for countries 
and regions where it might have a presence.  

Ultimately, the goal is to cover the map with 
appropriate Local Impact Investment Funds, managed 
by Transform Global, or by local and regional partners. 

The Facilities and Central Services teams will 
also focus on flexibility of accommodation. 
As we will be incubating many businesses in 
each of the Local Impact Investment Funds, 
getting the right office mix between private 
rooms, public co-location areas, and meeting 
rooms will be important. 

Creating an environment that enables 
collaboration to thrive, but respecting the 
need for private and dedicated working areas, 
along with inspirational meeting and event 
rooms is key. 

Additionally light workshops for some 
more technical activity will enable the right 
environment for creativity and innovation. 

When businesses exit the incubation periods, 
the Facilities teams will provide location 
assistance. The team will also be replicated 
into the Local Impact Investment Funds, 
providing, recruitment, training and a direct 
line of communication to global expertise 
- so replication is as efficient and smoothly 
managed as possible. 
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At the heart of Transform Global is critical thinking, 
including why we need to  address important market 
failures, the best and most productive ways of doing so, 
how to ensure the lowest chance of negative unintended 
consequence - and also how to achieve the greatest 
possible levels of success: 

Working economic theory 

The ‘Economic Food Chain Theory’ that underpins 
the need for Transform Global (Appendix 12 / pg 63) 
looks at our local or global economies in comparison to 
a food chain or eco system in nature. When one views 
evidence of the increasing concentration of capital 
into mega organisations and the high speed trading 
of financial products, and contrasts this to studies 
that show most job creation and innovation comes 
from organisations of 1 - 500 employees, reasons our 
economies have become dangerously unbalanced start 
to become increasingly clear. 

Under-investing or poor investing into the real 
economy (what we call the ‘plankton of our economic 
food chain’) ensures systemic imbalance with dangerous 
consequences. Whether it is in the developed or 
developing world, economic and environmental 
recovery therefore requires large scale methods of 
creating unprecedented levels of innovation and 
economic activity and new approaches to raise and 
deploy capital into the most fertile sectors and segments 

to enable it. In short, economic resilience relies on 
diversity and diffusion of capital. 

The need for new institutions to emerge 

Few existing institutions are structured to find and 
aggregate important but outlying early stage economic 
activity. Nor are they focussed on setting up systems 
to more effectively recognise, invest in - and capitalise 
on it. However, for survival all institutions need 
existing working markets to be injected with a lifeblood 
of opportunity and for a rebalancing to occur and 
strengthen economies as a whole.

Transform Global is just such a new institution, and is 
structured to incentivise personnel and stakeholders, 
working closely with national & supranational 
governments, multilateral development banks and a 
variety of commercial organisations. 

While new, Transform Global is designed to used 
existing tools and funding mechanisms and bring them 
together with a new scale and focus, all enhanced via 
several technology enabled innovations to drive speed 
and optimise success. 

The optimum structure - social / commercial hybrid 

Charity or aid, though suitable for some things, will not 
address many areas of market failure because to do so at 
scale, market solutions (and therefore access to capital 
and incentivised talent) are required. 

While many have clearly made an outstanding 
contribution, commercial organisations in the 
existing mould have proven they also are not able to 
meaningfully address and reverse critical market gaps 
and failures. These often cost more and take longer to 
solve than many investors or corporations seeking to 
maximise profits at all costs can bear. While also playing 
a heavily overlooked but important part, governments 
have failed in relative terms due to mandates and 
bureaucracies which often restrict rather than stimulate 
fertile and essential entrepreneurship. 

Transform Global is set up with strong governance 
around financial, social and environmental risk 
management. Focus is on joined up thinking to address 
social and environmental market failures, but with a 
structure which can raise capital, provide a healthy 
return on capital, and suitably incentivise talent. The 
culture this structure makes possible, at a time when 
a massive talent pool is looking for the ability to do 
good and do well, is one which holds perhaps the 
greatest potential for driving lasting change and truly 
sustainable business around the world.

Structured for scalability - global & local 

The Transform Global model has system design at 
its heart, mirroring organisations that have most 
successfully scaled around the world, have done so at 
speed, yet have remained flexible and responsive both at 
a head office and local level. 
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The ‘think big & still focus on the small stuff’ mentality, 
means that attention to detail has the capability 
to aggregate into a powerful whole. System design 
includes operational investment templates, financial 
model, talent function, technology and core resource, 
research, enablement, measurement and governance, 
communications network and the marketing engine. 
The result of this combination is a self strengthening 
sustainable institution. 

The level of system innovation required to meaningfully 
address underserved areas in sustainability, health, 
education, energy and social enterprise is not easily 
achieved singlehandedly or without scale. Transform 
Global embraces this and is designed to bring together a 
number of the largest and most respected organisations 
in the world as core partners for which the scale and the 
opportunities that emerge can be highly attractive. 

The fully incentivised partners pay to be part of a model 
that can best address the largest challenges mankind 
faces and which they could not address alone. Alongside 
finance, partners provide technical capability in 
complementary areas of greatest competence. 

With Transform Global at the core as the co-ordination 
and delivery engine, and with a combined cash 
marketing and PR budget of up to £60m per annum, 
collaboration that will enable scale will be ‘above the 
radar’ and hard to ignore. 

Blended - active impact investment - patient capital 

One of the most important things that is often 
overlooked in efforts to better address underserved 
markets, is the cost and structure of capital and the 
need for an underpinning of responsibility. 

In the 2010 report titled ‘Impact Investments - an 
emerging asset class’, JP Morgan and The Rockefeller 
Foundation outline how ‘Impact Investing‘ has the 
potential to be a $1Trillion industry in the next 10 Yrs. 
They point to hard data from over 1000 examples of 
existing Impact Investments, where financial returns 
range from concessionary to market beating but where, 
in addition, tangible social and or environmental 
returns are being achieved. 

The report also showed that while institutional 
investment owners increasingly view ‘Impact 
Investment‘ as a stand alone ‘Asset Class‘ (an important 
signal that capital allocation rapidly increasing - 
however it is a theme possibly across all asset classes 
rather than an Asset Class in itself ). They also note 
that Impact Investing remains highly fragmented and 
few Investment banks are yet taking it seriously. This 
presents a remarkable and timely opportunity.  

The Transform Global model positions for the upswing 
in impact investment but takes things several steps 
further. By structuring and blending different forms 
of capital into pools which can be deployed as ‘Active 

Impact Investment‘ this means a lower cost of capital 
over a longer timeframe can be enabled. Transform 
allows a great deal more capital to be raised, for this 
to happen faster and for all the capital providers and 
stakeholders to have their individual and collective 
needs met. In turn, businesses are not penalised for 
market entry as they are currently. Through a better 
process and funded support, aggregated and respectable 
returns can be made.

Objective access to capital - on fair terms 

One of the most dangerous failings of modern 
finance, is the subjectivity that is prevalent in the most 
important early stages of the investment cycle. 

For reasons that appear sensible on the surface, this 
often leads to the dominant party (the investor) forcing 
aggressive terms onto the few investment starved 
entrepreneurs that do receive funding. It is our belief 
that aggregate returns, market stability and rates of 
important innovation are negatively affected as a result. 

The cost of this market failure is most strongly felt 
by the latent army of talent which is more than eager 
to unleash their enterprise or innovation. They fail 
for reasons which are almost always unconnected to 
their ability or potential or of the potential market or 
business which they would otherwise unleash. It doesn’t 
have to be this way. 



Page 61Transform Global Business Plan - Aug 2015

Appendix 11 - Transform Global critical thinking

We believe that when dynamic and larger scale 
portfolios are used as vehicles for early stage 
investment, are structured with appropriate cost of 
capital, provided with help and support (the AIDA 
system) and approached systemically, then data can 
be gathered so that the whole investment process can 
be far more objective. Objective from the perspective 
that the potential founder, team or business is not 
looked at in isolation or as a snapshot, but is looked at 
in the context of the bigger picture and the value the 
investment and model is structured to add. 

As investments progress through stages, available 
information and overall objectivity increases and so 
does the potential for success. 

By investing on terms that are fair from both sides, all 
parties are incentivised to get the best result. This comes 
not from any one single investment but from a stronger 
and broader portfolio. 

Competitive selection - wisdom of crowds 

It is easy to confuse wisdom of crowds with madness 
of crowds, however, if the right conditions are in place, 
decisions or inputs to decisions made by a motivated, 
independent and value-adding group tend to be of 
the highest quality. Conversely, those made by a small 
connected group (a herd) or those made by the smartest 
of individuals tend to be weaker when looked at in 
aggregate or over time. 

Unfortunately for many early stage investment 
decisions, which are normally made in isolation, they 
fall into the latter category.

At Transform Global, our system, scale and the 
technology which enables it gives the greatest chance 
for the wisdom of crowds to be fully tapped (though we 
prefer the term ‘Wisdom of Intelligent Groups’. 

At the first stages of the filter process this gives 
the ability to collate aggregated wisdom and use a 
combination of data, science, and clever safety valves to 
ensure the most talented individuals and ideas do not 
get missed. 

At the next stages, rather than disconnected electronic 
decisions, it is designed as decision support to provide 
input and back up decisions made by skilled investment 
professionals. Crowd-sourcing of support and co-
investment for investee businesses adds to the process.

A further part of the TG investment template is 
utilising transparency and scale for competitive 
selection. Particularly at the early stages, investee 
companies have the ability to compete for investment 
on terms which are fair and unbiased. 

By utilising many wisdom of crowds inputs this ensures 
objectivity and the competitive selection raises the bar 
of performance which is then further refined in stages.

Use of technology - dynamic analysis & scalability 

Transform Global will use agile consulting and cloud 
based CRM and rating software to manage all data 
flow and operations. The flexibility and lower cost 
also minimise hardware and enable dynamic roll up of 
data to give macro & micro views of key performance 
indicators. 

This also enables collaborative working and a 
global learning network which can capture, quickly 
disseminate and effectively share content. This system 
is used to drive and harness the ‘Wisdom of Intelligent 
Groups’ as detailed above. 

Incentivised - systemetised added value & support 

For many early stage investors, working out how they 
are going to pay for the support they say they will 
provide and delivering it consistently and thoroughly 
is the last thing on their mind. For Transform 
Global it is one of the first. As a result of lowering 
the cost of capital via blending of different forms 
of investment, each LIIF will be provided with an 
AIDA team (Assessment, Incubation, Development 
& Acceleration), covering all the disciplines early stage 
enterprise cry out for. This will typically be 3 x the 
size of the venture team (pg 36). The fund structure is 
designed to ensure carried return is capable of delivering 
sufficient, long-term incentives to all stakeholders, and 
that these are all tied to meaningful impact targets. 
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For the Global Impact Investment Fund, due to its 
concentrated nature, this added-value comes from 
sponsors and Transform Global personnel. 

Redefined portfolio - joined up thinking 

As capital concentration continues in the broad 
investment system (to bigger deals and faster trade) the 
real and relative size of early stage investment decreases. 
Under a key success driver for early stage investment 
this gives a basic problem. To spread risks and maximise 
returns through a portfolio - you need a portfolio! 
TG’s portfolio approach has several parts and is subtly 
different for the GIIF and LIIF’s. 

The GIIF model enables a complementary de-risked 
portfolio. This is in part because the deal flow of 
investments come from the network of investors and 
sponsors themselves. 

The tight criteria, scale and global nature of these 
deals, along with added value from the investment 
banking and super incubator function (made possible 
by sponsor and investor support) ensures for a relatively 
concentrated portfolio, risk is further mitigated via 
added-value and strategic support. 

With the LIIFs, which are on a much larger scale 
but within a region, the portfolio is both broad and 
deep. This means, many early stage deals receive seed 
investment from a broad selection within a theme 

(sustainability) and, as evidence increases, a lesser 
number receive follow on investment, with some going 
deep - right up to £30m and above. 

Add to this the lower cost patient capital structure, 
the AIDA support this enables, combined with 
breadth, depth and joined up thinking, the result is a 
strong return potential with managed risk and a more 
dynamic, actively managed portfolio. 

Developed and developing world symbiosis 

With many institutions, the rules and restrictive 
mandates arrest much needed development. At 
Transform Global we passionately believe in the 
need for an institution that has the ability to scale 
and operate freely between both the developed and 
developing worlds (yes we recognise the irony and 
agony of these terms). 

With the capacity and freedom to go where needs 
are greatest this means that in the climate arena for 
example, CDM & JI (Clean Development Mechanism 
and the Joint Implementation) projects can be most 
effectively delivered, and funding and market solutions 
can be truly sensible and symbiotic.
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The ‘Economic Food Chain Theory’  
is a macro and micro economic theory 
developed by Steve Podmore. 

In a graphical and easy to understand way, 
it seeks to explain why our local and global 
economies are increasingly defying natural 
and absolute laws (which can only occur for 
so long), and how this has contributed to 
serious economic, social and environmental 
challenges. With different characteristics 
but common regional themes, it explains 
and confirms where we need to focus our 
attention to address the largest challenges of 
modern times. The answer lies in how we use 
our financial, natural and human capital.

At it’s core, the theory takes a food chain 
in nature, or the level of biodiversity that is  
prevalent when our environment is healthy, 
and looks at our real world economies 
through the same lens. 

When any food chain becomes unnaturally 
unbalanced, and this sustains, the food chain 
is most at risk of collapse. 

By examining where financial capital flows, 
and overlaying where jobs and innovation are 
shown to come from, one can view an inverse 
relationship with characteristics of serious 
and dangerous imbalance.
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Looking into the detail of the capital concentration 
trends of our real world economies (visually alluded 
to on the previous page), and viewing them in a food 
chain or biodiversity context, the picture becomes a 
great deal easier to understand. 

In short, with business as usual, implications of the 
increasingly imbalanced economic systems, with capital 
flowing to where empirical evidence indicates it is of 
low social and environmental efficiency, are dire. This 
is not just damaging from a social and environmental 
perspective - but is catastrophic economically too.

Nature can teach us some valuable lessons.  A natural 
system has balance. For example, a forest has big trees, 
little trees and everything in between. It also has the 
nutrients and biodiversity that ensures everything 
has the right food to grow, and the natural remedies, 
pesticides and waste disposal systems to keep it all 
disease free. There are natural cycles and nutrient level 
recycling at all levels, but it is all part of a living, dying, 
living, breathing - healthy system. It’s all connected, 
and the big trees of the forest cannot survive for long 
without the nutrient rich biodiversity at the bottom. 

Yet, if one contrasts this with what we have in our 
real world economies, capital is flowing at ever faster 
rates to speculative financial markets and into both 
the good and the not so good larger organisations. The 
big question is on balance, is the ‘financial services 
industry’ that fuels it all - serving itself - extracting 

more value than it adds, or is it serving society - adding 
more value than it extracts? And if the former - why?

As organisations increase in size, those who continue to 
do natural, thorough and  diverse innovation - become 
fewer and fewer. While there are of course ‘great’ large 
organisations, scale gives challenges for most, which 
means as they grow, a great many organisations sweat 
assets and milk their cash-cows harder and harder. 
Clayton Christensen, the Harvard professor and noted 
author of ‘The Innovators Dilemma’ admitted as much 
at Davos 2013, when he explained “for Yrs he had been 
teaching executives of global corporations to do the 
wrong thing, hard wiring for efficiency innovation”. 

The problem with efficiency innovation, is when the 
cash cows runs dry, without meaningful and diverse 
innovation pipelines, organisations find themselves in a 
weak competitive position. The larger they become, the 
harder they find it to innovate with the smaller stuff, 
and like an oil tanker - then struggle to change course. 

The ‘small stuff’ is the kind of innovation (in the broad 
sense) that all might add up, and might help them 
find the ‘next big thing’, but individually and without 
sufficient traction, does not ‘move the needle’ with a 
large enough potential impact on the bottom line. 

It’s not that large organisations don’t innovate - the 
better ones of course do. It’s just that most don’t 
do it sufficiently or thoroughly. To make up for the 

challenges in doing diverse innovation, many tend 
to engage more in the type of efficiency innovation 
that Christensen refers to -  and this has financial 
engineering at it’s core. 

The relentless pressure for returns - often results in 
larger corporations pushing legal boundaries (or moral 
obligations & social contracts) to legally avoid taxation. 

In the more negative form of capitalism, jobs are said 
to be an inconvenience in the route to making money. 
Less responsible organisations thus strip out jobs if 
possible - deploying technology and ‘off shoring’ to 
do so. Many also ignore other critical externalities  
(economists speak for hidden costs) and while global 
corporations are powerful enough to do all this, 
governments are powerless to do anything about it. 

If all corporations were responsible and ethical, and did 
all they could to understand and avoid hidden costs to 
others - it would not be so bad. Sadly that is rarely the 
case - and with some exceptions, plummeting levels of 
trust in global corporations, reflect this. 

If different classes of investor into global corporations, 
also had effective and responsible governance, the 
picture would also look a whole lot different.  However, 
the hypothesis contained within the broader economic 
food chain theory, details an inverse relationship 
between the percentages, speed and volume of securities 
traded in corporations, and effectiveness of governance. 
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Transient ownership creates the conditions for absentee 
governance - with long term risks taken less and less 
into account. These are the same risks that organisations 
with negative externalities are increasingly exposed to. 

Short term market behaviour is bad from a 
sustainability angle, and therefore from a macro risk 
perspective too. 

A market that is short term, will inherently favour 
organisations that ignore their externalities. Large 
organisations that ignore these costs will make more 
money in the short term, will be worth more, becoming 
even more powerful in the process - until they become 
seriously unstable. There is now a growing number 
of great organisations that are green, sustainable and 
their returns outperform their brown equivalents over 
time. In a resource constrained world, with a growing 
population, they are the future. 

Paraphrasing J Edwards Deming, the famed American 
quality expert who was initially shunned at home but 
embraced in his adoptive Japan “quality will always cost 
less over time, and will deliver more, but in the short 
term it requires thinking, hard work and investment”. 
The same is true for sustainability. 

Without doubt, being responsible and factoring in 
hidden costs (internalising externalities) will deliver 
more over time, but in the short term, additional 
investment is essential. It’s also harder to do - without 

methods of doing and funding diverse innovation. 
Funding the diverse innovation is the key, and even 
with the growing trend in ‘open innovation’ it just 
doesn’t register on the radar of most larger corporations. 

Then we look at the financial services industry itself, 
and look at the motivations, activities and tools 
available to the actors on the stage. 

If one gets to the heart of the incentive for the legions 
of lawyers, accountants, traders, actuaries, assorted 
consultants, pension funds, other institutional 
investors, investment banks, intermediaries, and the 
many suppliers of technology and support services 
(as one can also see in the graphic), the whole  system 
automatically seeks larger deals, faster trades, liquid 
investments and high returns (always with the desire 
for ever lower risk).  We call this ‘speed and weight of 
capital creep’ and as we will explain a few paragraphs 
further on, it is enabled by a system that over time has 
‘removed the bulkheads’ from the ship.  

Back to today. With all the pressure of a competitive 
and testosterone fuelled system, where ‘only the 
paranoid survive’ capital is directly or indirectly forced 
into a smaller relative number of larger corporations 
- via private or public placements, or traded debt or 
equities (for this discussion we will ignore the effects of 
trading in currencies, commodities and real estate). 

Some of these organisations, because of the system 

pressure to do M&A activity, a relative lack of R&D, 
and the absence of thorough innovation as discussed - 
are increasingly weak.  Partly because there is so little 
capital formation at the bottom (covered later), capital 
in the system therefore has less tangible opportunities 
at the top to invest in, and therefore a greater share of it 
‘concentrates’ into traded activity. 

The share of capital that is sucked into ‘high frequency 
trade’, for example - increases Yr on Yr. Yet it can be 
argued - financial instruments - traded by computers 
multiple times a second, are sucking up capital that 
could be used productively elsewhere - and rather than 
adding value to the system, they are extracting it. Again 
we’re not saying all financial trading and speculation is 
bad. Rather - it’s when it’s done to the extreme and to 
the expense of the real economy - that problems occur. 

Causes of capital concentration include deregulation, 
globalisation, the internet, and many questionable and 
hard to regulate financial innovations. It is all obscured 
by ever greater complexity which even insiders or so 
called ‘financial professionals’ find hard to understand.  

When you take a 360 degree look at the financial 
system however, digging into detail as appropriate, 
and then going back to the umbrella view - providing 
you look with an open mind - it’s not too hard to 
unpack. While many actions make sense for individual 
organisations, it all adds up to a collective stupidity. 
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Just imagine a ship with the bulkheads removed. 
In a stormy sea however, if there are any points of 
vulnerability where the water can get in, when it does 
- all the water can quickly slosh to one end, and the 
concentrated weight, critically destabilises the ship. 

In our real world economies - and as the graphic also 
indicates, rather than sloshing to one end, financial 
capital concentrates upwards into a relatively small 
number of larger organisations, or as we have already 
said, into the metaphorical bubble of speculative trade. 

While we use the nautical example of removing the 
bulkheads in a ship, the food chain example would be 
chopping down trees on a hillside, causing erosion, 
destroying the soil, and leading to floods, famine or in 
certain geographies - desertification. 

There are many ways to look at this big complex system, 
but the lesson is that our financial systems need the 
diverse fabric and natural barriers for protection - just 
like the amazing engineering we find in nature. 

What many economists seemingly fail to understand, is 
that capital concentration away from the real economy 
and economic diversity - is the greatest threat to 
economic health. It is relatively simple maths too. 

On average - financial trading strategies simply cannot 
outperform the inherent value created in an economy. 
Financial trading should be a facilitator of real world 
trade, not a replacement for it - and when the trading 

happens to extremes it’s time to get worried (take a 
look at the financial service industry rising relative 
contribution to tax revenue as a barometer for this). 

So if an economy is getting weaker, where consumers 
cannot consume because their cost of living rises but 
where wages stay the same or drop; or if consumption 
is fuelled by debt and not by productive value added 
or exchanged; and if energy costs more to harness or 
transport, and clean up costs or consequences increase; 
or if less jobs are created in an economy than are lost - 
then all the trading activity is just dividing up the spoils 
of an ever smaller pie (a pie that appears much larger). 

The Economic Food Chain Theory perspective - is that 
the capital concentration so described creates a perfect 
macro economic storm. Governments have more costs, 
more dependents and less cash to pay them all. 

Furthermore, with so many of the players in the 
financial system profiting from what amounts to the 
collective stupidity described, the markets miss this 
truly important  and absolute law of diminishing 
returns. As Upton Sinclair said and Al Gore quoted, “It 
is difficult to get someone to understand something, 
when their salary depends on not understanding it.”  

With all actors in the economic system allowing capital 
concentration, and not working to thoroughly reinvent 
finance at the other end of the spectrum, we have 
done the equivalent of cutting off the oxygen supply 

(financial capital) to what we call ‘The Plankton of The 
Economic Food Chain’ (Infrastructure / SME’s / start-
ups etc). 

As a result of the drivers explained above, early stage 
investment, which is widely understood to be the 
lifeblood of our economies, is fully ignored by most 
institutional investors! It’s a hassle - not an essential. 

If one looks at the numbers, of the institutional capital 
pool, only about 0.05% - 0.5%,  (£1 in £2000 - £200) 
(source - derived from IMF asset allocation report and 
related material) is invested into the part of the market 
that in a developed world country like the UK or the 
US, is widely accepted to be responsible for 60% + of all 
innovation (source - from UK perspective - Respublica). 

Yet - reinforcing the earlier comment, and as shown by 
recent news, a great many corporations do everything 
possible to ensure they pay the minimum in taxation, 
and often hold unproductive capital offshore as a result. 

On the other hand, small but growing companies at the 
bottom of the economic food chain pay proportionally 
more tax to support public services and society at large. 

The type of dynamic, lean and profitable organisations 
where innovation is rife spring from anywhere and 
include people with an idea, kids in college, start-ups, 
to medium organisations of 250 employees or more. 

They are also known to be home to, and creation engine 
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of the largest number of jobs (50% + in the emerged 
markets - up 80% or more in emerging markets (source 
- International Labour Organisation).  

The numbers and nature of innovation can be debated 
for a long time and we are not saying no innovation 
comes from large organisations. Of course it does, and 
scale is sometimes a very good thing. But the nature 
of large organisations - is the majority slow down and 
stifle critical innovation more often than not. 

For example, it was Microsoft that commercialised 
DOS and Windows - not IBM. Google created and 
monetised search in a sleek way that resonated with the 
world - not Microsoft. Facebook worked out how to 
do social networks - not Google. And Amazon worked 
out how to sell a huge offering of books in physical and 
Kindle format - not Borders or Waterstones. The list 
goes on. 

However great an organisation might be, staying great, 
lean and innovative through the stages of growth is the 
greatest challenge of all. 

Knowing this, once they have it, many will do 
everything possible to reinforce their power and 
monopoly. When they do however, arrogance and 
disfunction quickly follow. Shortly behind are 
significant strategic missteps, which for large or global 
corporations, can be fatal. When they are - significant 
shareholder (e.g. pensioner) wealth disappears in a puff 

of smoke - but what is lost is often obscured by a fog of 
financial engineering.  

The point is, aside from whether it adds or subtracts 
value on a societal level, capital deployed at the top of 
the economic pYramid, in huge quantities can be lost 
in the blink of an eye - yet no-one bats an eyelid. 

However at the other end of the scale - gaining access 
to capital is like getting blood from a stone, and capital 
that can be raised routinely comes from disjointed 
sources, and is invested in ways that contributes to 
failure rather than nurturing and enabling success.  

Now lets get a contextual reset. 

Even if the part of the market that is currently ignored 
by the financial world only came up with 40% or even 
20% of innovation, and created only a similar number 
of new jobs, does it really warrant putting in less than 
1%, (or even less than 5%) of all institutional capital? 

How many more jobs would be created, and solutions 
generated for important social and environmental 
issues, if bottlenecks could be removed to unlock capital 
and support in the famed ‘Valley of Death’, and other 
key risk areas - and do so at  adequate scale? 

The inverse relationship between levels of capital 
invested, versus sources of job creation and innovation, 
is a global phenomenon with serious consequences. 

So in food chain or biodiversity terms - we have tried 
to survive off economies that have more than their 
fair share of big tree equivalents, and we have failed 
to see the enormous value the rest of the vegetation 
and biodiversity delivers (innovative, high growth and 
diverse real economy SME’s, and everything else).  

The most important innovation society needs, is in the 
forms of finance which can unlock a vibrant mix of 
positive economic activity, and at a much faster rate.  

A key problem that has so far prevented this, is the 
perception of risk in early stage investing is high - and 
the lure of short term ‘established market’ investing 
gets ever higher. There are powerful sales and marketing 
and inertia forces at work. This further compounds 
the problem of imbalanced capital flow and reinforces 
negative perceptions held by institutions of investing at 
the earliest stages - and has stalled the kinds of financial 
innovation we badly need. 

A big part of why capital does not flow more effectively 
to where it is needed for healthy economies - is due 
to how funds are structured and raised. This leads to 
challenges in how these funds are invested. 

Generally, funds for investing in areas which are viewed 
as risky, or into entities which are small and require 
aggregation (such as those required to create jobs, feed 
a growing population, and provide water and clean 
energy for all), where more work is required for success, 
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are 100% equity - or risk money. Often this capital 
comes from investors who seek to maximise financial 
return, and funds are mostly structured to last 10 Yrs. 

For many reasons, these funds are incredibly inefficient, 
but remarkably this basic fund structure (the 100% 
equity - 2 : 20 - 10 Yr model - commonly used in VC 
or PE) has seen little innovation in 40 Yrs. 

In this out of date structure, with typically one class 
of investor, returns sought to compensate for the real 
or perceived additional risk, actually prevent the funds 
investing into the type of enterprise that most require 
capital. Ironically these are where decent aggregate 
returns could be found if a little more thought was 
given to the structure and system of investing (the 
many related inefficiencies in how capital is raised and 
deployed - will be explained in the forthcoming book).

As a result of falling early stage venture or similar 
performance, and with pressure from institutions, in 
a weak attempt to reinvent and de-risk, the early stage 
funds that do exist have become smaller, more narrowly 
focussed, and increasingly invested into digital only 
opportunities. But this is a damaging false economy. 

High return expectations, means decent help and 
support alongside investment is just not possible, 
and funds rarely posses critical mass which in turn 
would enable better systems and efficient investment 
portfolios.  Worldwide, there are very few funds that 

at scale, provide angel and seed money on fair terms 
along with the necessary help and support these young 
companies and their founding entrepreneurs so often 
need. Nor are there connected funds to provide the 
follow-on capital they then need to succeed (assuming 
there is not a liquid and vibrant investment market to 
provide it instead). So virtually no institutional money 
goes to the very earliest stage. This is the case in mature 
markets - and it is much worse in the rest of the world. 

There are innovations such as crowd funding and peer 
to peer lending, and even barter platforms springing 
up, but they are still nascent industries and are a relative 
scratch on the surface of what is needed. Peer to peer 
and crowd-funding is also direct from the individual, 
when the point should be, institutions that hold capital 
(asset owners), on behalf of the individual should 
be placing that capital more effectively into the real 
economy where most productive value could be added.  

Also - direct from individual investments however they 
are facilitated are not suitable for larger investments or 
infrastructure - where there are significant funding gaps 
around the world. Tackling capacity building or risk 
capital - and filling these gaps is of upmost importance. 

When governments try and fill these gaps, the 
institutions they create, and the direct and indirect 
stimulus packages, are often blunt instruments. 
Unwieldy, disjointed and not fit for purpose. 

The key to addressing these challenges, is figuring out 
how to help governments, who do have a role to play, 
connect more effectively with institutional investors, 
philanthropists and other key actors, ironically 
including, motivated - innovation seeking corporations! 

Economic and environmental recovery will only come 
from better systems to efficiently deploy capital to the 
areas of our economy which are most vibrant, create the 
most jobs and deliver the most innovation as per the 
right thicker yellow line in The Economic Food Chain 
Theory diagram - and the pooled funds it can populate. 

Put simply, less investment (and less intelligent 
investment) at the bottom of The Economic Food 
Chain, means less and lower quality of organisations 
and returns at the top. For the environment and society 
as a whole, with a growing population in a resource 
constrained world - we are currently going in the wrong 
direction. Underutilising our Human Capital, over-
utilising our Natural Capital, and with an elite few at 
the controls of a complex system - misappropriating or 
misdirecting our Financial Capital as a primary cause. 

So in summary - if you only support and feed the largest 
of your dominant predators (monopolists), and you cut 
off the oxygen supply or suppress the conditions in which 
the plankton and smaller fish can thrive, then it is only 
a matter of time before the big fish go hungry. However 
If the food chain is re-balanced, everything works. Each 
part of the chain relies on the other, and the food chain 
can strengthen and self correct over time.
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The snapshot gives an insight into some main features of The Economic 
Food Chain Theory. 

Though it seeks to articulate the narrative only, it is the belief of the 
theory creator, Steve Podmore, that with focused research, multiple views 
of data can be identified to categorically prove the value of sector and 
strata diversity in an economy, and the significant threats posed by the 
capital concentration trends as described. 

The net ‘market failure’ at the heart of this theory, relates to accounting, 
governance and signal challenges - which combine to create entirely the 
wrong incentives. 

In short, with access to cheap capital for those of size or speed who 
ignore externalities, we are incentivising the kind of behaviour that we 
don’t want or need, further incentivising those other actors who are also 
involved and turn an effective blind eye to that same behaviour. 

On the other hand, by penalising ‘The Plankton of the Economic Food 
Chain’ with expensive capital and poor access to capital, we are dis-
incentivising the behaviour we need. 

Of course it is not so simple as described. 

There are good and bad organisations of every size. But what we believe it 
is important to recognise, is just like a healthy environment, we ignore the 
rich fabric of vegetation at the bottom - at our peril. 

The part of the economy that is absolutely essential, but much ignored - 
needs the conditions where joined up thinking, and positive innovation to 
tackle the said challenges can thrive. 

If a fraction of focus and resources that were used to figure out and deploy 
trading and speculative strategies, were given to addressing the ‘access to 
capital’ issue, this huge problem would have been addressed long ago. It is 
time to bring a new focus and rigour to this critical challenge. 

The goal with The Economic Food Chain Theory - is to gain valued 
feedback, add supportive research, and turn this theory into a book of the 
same name, giving a strong basis of research and positive public opinion 
around the theory, and the Transform Global solution.

If this theory is proven - it could be a breakthrough that universally acts 
as a barometer to check if economies are heading in the right or wrong 
directions. And unlike many theories - it simply reflects natural and 
absolute laws.
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Why Transform Global is great for sponsorship

 » The issues of sustainability, and related risk and 
resilience threats are of increasing concern for 
consumers. Corporate ‘brand’ is increasingly 
incorporated into purchase decisions. By working 
with Transform Global, brands will be able to 
show how they are supporting at real scale, impact 
investment in new technologies and businesses that 
will help win the global sustainability challenge.

 » With a significant co-marketing budget, via 
Transcomm, Transform Global aims to create 
public awareness of Transform as a positive brand 
attribute, similar to the international Fair Trade 
symbol. Our Global Impact Partners will be able 
to include the Transform Global logo on their 
products to show their support for the beliefs of 
ethical investment in sustainable technologies.

 » Global Impact Partner personnel will be eligible 
for secondment to support and learn from 
important work around the world. Boosting 
employee engagement, increasing retention, and 
demonstrating commitment around the promise 
and practice of sustainability.

 » With involvement in Transform, and with staff 
seconded worldwide, Global Impact Partners gain 
visibility of and access to technologies to improve 
supply chain sustainability and better manage costs.

We believe sponsorship of Transform is one of the most 
important brand enhancement tools the world has to 
offer. It will create a significant competitive advantage 
for any business selected to become a sponsor.

Sponsorship funding will be used to pay for the core 
processes within Transform and to make the mission 
possible  – it is therefore a key enabler, and will be seen 
us such by key stakeholders and the world at large.

Any sponsor will by definition be addressing the most 
pressing causes in the world, and becoming a Transform 
Global partner is a key way to identify any organisation 
as a force for good.

Transform will select a maximum of 30 carefully 
selected Global Impact Partners worldwide, (though 
there will also be opportunities to sponsor individual 
country based LIIFs).

In addition to association with the Transform brand, 
Global Impact Partners will receive these benefits:

 » secondment of employees - delivering significant 
recruitment and retention benefits

 » first look at technologies

 » global collective marketing

 » sustainability and impact advisory and finance non 
core projects to drive returns and relevance

 » Competitive differentiation (all Global Impact 
Partner arrangements will be exclusive in their 
category though this will be ratified at the next 
stage). While the objective is to provide named 
sponsors with specific and time sensitive benefits, 
our goal is to be inclusive, delivering open 
innovation benefits to others who adhere to 
standards and wish to engage. 

The Global Impact Partners will be selected to reflect 
Transform’s values, and correlate to our mission with an 
exhaustive and ongoing process. 
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The ‘Transcomm’ communications programme is an 
important component of Transform Global.

By pooling the sponsorship revenue from the Global 
Impact Partners, and by allocating 40% of that revenue 
to Transcomm, when all 30 are in place this gives an 
annualised spend of £120m. Due to the combined 
PR and brand power of the 30 Global Sponsoring 
organisations along with this not insignificant £120m 
a Yr annual marketing spend, this provides a greatly 
amplified equivalent budget and the ability to create 
real momentum to change hearts and mind. 

Rewarding Pioneering Corporations

While engagement on the sustainability issue still varies 
wildly from corporation to corporation, it is undeniable 
that some have risen above the rest and are fully 
engaged in a transformation that will define what 21st 
century companies shall look and act like.

All Global Impact Partners will be of this kind. In order 
to accelerate their journey, such pioneering corporations 
need to be rewarded, which in turn will prompt the 
laggards to follow in their footsteps. 

The mechanism is simple: consumers should be drawn 
to vote with their wallets. Triggering that mechanism, 
however, is complex.

Persuading or Seducing

In today’s fast-paced, densely populated, affluent and 
globalised world, consumers are confronted on a daily 
basis with many more options, choices and decisions 
than previous generations. Business has adjusted to 
this by brutally simplifying sales pitches, replacing 
them entirely with a set of values that have the power 
to quickly seduce the consumer, rather than the longer 
process of persuading with rational arguments.

In order to make the connection between the product 
and the values that it represents, advertisers have 
embraced the concept of branding. By strongly 
branding products, advertisers provide the consumer 
with a short-cut to quickly and instinctively choose 
one brand over another. This is how most everyday 
consumer decisions are made.

It means that a brand needs to convincingly represent 
a set of values - the brand values - which seduce the 
consumer. Companies have turned from promoting 
products, to promoting brands. This requires 
completely different communication methods, heavily 
relying on mental shortcuts, or heuristics. In common 
parlance, we refer to this as “moving hearts and minds”.

This has led to the rise of sponsorship. Sports, arts, 
entertainment and other events that trigger strong 
positive connotations with the public. The key 
to sponsorship is that it provides a natural way of 

“branding” protagonists in an event, hence causing 
heuristic associations between the brand and the 
attributes evoked by the sponsored protagonist.

Sustainability Communications are Failing

The sponsorship method is now widely applied 
to promote a wide variety of brands, some with 
spectacular results: Red Bull, Virgin, Ferrari and 
Marlboro to name but a few.  Despite the very obvious 
effects of the method, very few brands have managed 
to use sponsorship in order to add ‘sustainability’ to the 
seductive attributes of their brand.

The truth is: it is not easy for a brand to achieve this on 
its own. Many companies are conscious of the rapidly 
growing importance of brand value in the eyes of the 
consumer. Pioneering sustainability champions need to 
translate this to competitive advantage.

Several indexes are tracking the discrepancy between 
the sustainability credentials of brands, objectively 
measured, and the perception that consumers have of 
those brands. The correlation is very poor. Consumers 
have little perception of which brands are sustainability 
pioneers, and which are laggards. Their spontaneous 
choices, as consumers, have little chance in steering 
companies towards sustainability. 

Transcomm provides the Global Impact Partners a 
comprehensive solution to the above.
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Through Transcomm sponsors will benefit by:

 » A selection of events in several disciplines, 
generating captivating storytelling that 
epitomises sustainability values in a credible and 
inconspicuous way (the Properties)

 » Properties with revolving calendars and a long-
term lifespan (10 Yrs), providing the continuity 
and repetition required to achieve attitude and 
behaviour change

 » Opportunities to embed their brand in the 
properties, hence to transfer their sustainability 
values to their brand through powerful heuristics

 » An environment impervious to greenwashing, 
thanks to the make-up of the Properties themselves 
and the fact that every one of the 30 sponsors will 
be companies with an exemplary commitment to 
the journey towards sustainability

 » Rock-solid credibility and relevance, as the 
sponsors of the properties will at the same time be 
sponsoring Transform Global’s real-life work to 
solve inefficiencies in the economic system

 » A new lifestyle of choice for Millennials, embodied 
by all the Properties and co-opted by all 30 
sponsors, in which sustainability is an aspirational 
value.

Sponsorship on the Ground Stories and Formats

Competitions and Awards At Sea

Edutainment Concepts
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While challenges we face won’t be solved overnight, 
Transform Global is here for  the duration. The 
funds we intend to structure and design will have 
the capability to bring solid, long-term growth and 
opportunities to countries, people and organisations 
around the world. Our success will be measured 
environmentally, socially and economically. 

Shown here and to be formally incorporated into our 
‘Sustainability Charter’ are some of the ways in which 
we believe we can achieve these important goals. 
And achieve them whilst in the process making our 
operations robust, limiting their exposure to risk, and 
building strong governance. 

We are focussed on net impact, and our ‘for 
profit with purpose’ structure, which we 
intend to also run as a B Corporation, we 
believe is the best way of achieving it.

The 5 : 10 : 20 : + model

Transform Global shall operate the 5: 10: 20 + model 
in which: (in respect of not for shareholder profit and 
philanthropic aims)

: 5 reflects the 5% founding equity (post A / First 
Round funding / management dilution) to go to 
the ‘Transform Global Trust Foundation’.

:10 paid days per Yr will be given by Transform 
Global employees to spend mentoring, 
volunteering, or working with any social & 
sustainability projects of their choice

:20 of post hurdle rate returns made on investment 
returns made by the GIIF & LIIF are given over 
to The Transform Global Trust Foundation or 
other suitable organisations for distribution to 
social & sustainability projects in accordance with 
its aims;

+ (plus) represents office facilities, media coverage 
and general assistance provided by Transform 
Global in order to further the work of the 
Transform Global Trust Foundation, or raise 
funds for it as appropriate. 

Ethical investment

Transform Global and any funds that Transform Global 
directly or indirectly manages will, to the best of the 
ability and knowledge of managers of said funds, not 
invest in projects that are net emission intensive, or 
detrimental to the well-being of the planet, its eco-
systems, and the health and well being of its citizens 
wherever they may be. This includes not investing 
in munitions, tobacco, alcohol or activity of a lewd, 
explicit or dishonest nature. 

Governance

Will be delivered via the ‘Sustainable Charter’(a 
document embedded in the articles of association 
detailing our founding principles) and the A, B and 
C share voting structure designed to lock in founding 
aims and charter conditions for the long term - while 
still enabling external governance and oversight and 
healthy exits for financial investors 

Impact Measurement

Transform Global will provide the scale and data, 
working with multiple partners, to deliver effective and 
increasingly strong impact measurement. 

Funding for this will come from a budget allocated via 
the Transform Global Trust Foundation (see pg 72), 
also via the Risk department inside Transform Global, 
or the separate governance allocation on specific funds. 

Impartiality

Transform Global, the GIIF and LIIFs will be bi-
partisan and not affiliated to any political or religious 
organisation. They will strive to obey the laws of the 
countries in which they operate, and will pay taxes as a 
responsible citizen.

Sustainability focus

Transform Global and funds that Transform Global 
directly or indirectly manages, will invest in activities 
that make the maximum impact in the urgent race 
towards a sustainable world. 

These will include Socially Responsible Investing in 
all areas that have the capacity to make a positive 
impact on sustainable development as defined by 
the ‘Brundtland Commission’ where Sustainable 
Development is “development that meets the needs of 
the present without compromising the ability of future 
generations to meet their own needs.”
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Addressing market gaps

A key mission of Transform Global is to develop and 
perfect systems for better investment at what the 
underlying Transform Global economic thesis calls ‘the 
plankton of the economic food chain’, and to directly 
fill funding gaps through promoting balanced and 
Socially Responsible Investment. Raising and deploying 
investment in the broad arena of sustainability, health, 
education, clean energy and social enterprise.

Investment strategy

Transform Global, or funds directly or indirectly under 
its management, will use a dynamic capital allocation 
model, to direct funds to important areas with a 
managed portfolio approach to risk. 

The Transform Global/LIIF model will also operate a 
concentrated and compound method of managing risk 
(casting the net wide to do a large number of early stage 
small deals, adding value through recruiting teams and 
providing development support, and concentrating 
returns through investing in evidence based deals over a 
number of larger and later stages).

Investment discipline

To maintain adherence to our vision, between 20% and 
30% of average annualised investment from the LIIFs 
will be reserved for first stage deals of up to £500k. 
25% – 30% will be reserved for second stage deals of 
up to £5m, and up to 50% of the fund will be reserved 
for deals of £5m and above (or suitable equivalents to 
their geographic region). 

To allow for additional flexibility, up to 20% of funds 
under management may be invested in companies 
requiring £5m and above that have not already received 
at least two rounds of investment from the first or 
second stage allocation.

Culture of fairness

Transform Global will strive to operate responsibly with 
transparent and fair terms for those we invest in, but 
also with the goal to be positive and helpful to those 
organisations into which, for whatever reason, we are 
not able to invest. 
Recognising that those not suitable today could be 
suitable tomorrow, or could be valuable talent for other 
investments, and in-line with the spirit of encouraging 
sustainable entrepreneurship, Transform Global, Global 
and Local Impact Investment Funds, our employees 
and related entities commit to give timely feedback, 
advice and useful learning content through the web-
site, through training and education programs (funded 
via the Transform Global Trust), and technology 
provided by the Transform Global ARM System 
(Applicant Relationship Management) and IRM 
System (Investee Management Relationship System).

Voting Structure

Voting structure of the business is designed to enable 
the latitude for the founder to put in place strong 
foundations that have been exhaustively designed, and 
to lead the business with the confidence of the board, 
and to an agreed plan, but to have a balanced level of 
oversight from an appropriate mix of stakeholders.

Supported by a progressively strong and diverse board, 
management will have the freedom to deliver on the 
plan, or to amend the plan within the broad parameters 
laid down. Changing the plan in any major way, or 
where a potential liquidity event might put the long 
term future at risk will require approval from the 
Transform Global Trust Foundation, which along with 
the founder will be the only parties to have A shares 
with unique voting and approval or veto rights. 

The above structure, would give the A votes, 2.6 x the 
percentile voting rights (leaving their economic value 
unchanged)  and never less than the fully funded and 
diluted percentile value of 39% of the vote going to 
the founder, and 13% of the vote going to the TGT 
Foundation (52% collectively), requiring additional 
support for a majority vote on significant issues outside 
of the business plan. 

At stages 1 and 2, as it will take time to select and 
educate TGT Trustees and management, governance 
will progressively be structured to ensure it is fit for 
purpose. While enabling investors to make a strong 
return is an important part of the vision, it is even more 
important that short term financial interests do not lead 
to the sacrifice of ethics and principles for financial only 
returns. The determination of the founder is to create 
a commercial vehicle that is fit for complex modern 
times, and that can be a beacon for others to follow 
to collectively deliver maximum impact. We care that 
investors support these structures and aims. 
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Transform Global Trust Foundation

Alongside target social and environmental returns, 
the architecture of Transform Global enables healthy 
financial returns for all stakeholders. One of which is 
the Transform Global Trust Foundation (TGT) where 
aims and activity more suited to ‘not for profit impacts’ 
will be fulfilled. TGT will be independent and set up to 
organise diverse stakeholders to provide governance to 
Transform Global, and to actively distribute the living / 
permanent endowment set up from the start.

Aligned governance for the long term

Transform Global has a progressive ownership 
structure. The goal is to embed the principles set out 
at it’s founding - and to create a living endowment for 
maximum impact - in the broad areas of sustainability, 
health, education and financial reform.

The Transform Global Trust (TGT) is being set up 
to be a transparent independent body, with strong 
management and a respected mix of trustees to include 
public servants, and leaders from the NGO, academic, 
think tank and policy communities.

The TGT Foundation will have an ownership stake 
in Transform Global, with a weighted share of the 
vote giving it a strong governance role. TGT will have 
responsibility to ensure the ‘Sustainability Charter’ 
which sets out what the business can and cannot 
do, and how it will operate - is adhered to. To help 

reinforce this, as soon as possible, the goal is also to 
register Transform Global as a B Corporation. 

So the Transform Global Trust (TGT) is operational 
and well managed from the start, Transform Global 
will cover it’s basic management costs and a £500k 
set up allocation. To ensure TGT can grow as the 
business grows and remain ‘fit for purpose’, Transform 
Global will allocate 1.25% of revenues to cover 
Risk Management, which will include base funding 
for the TGT.  Part of this will go to cover Impact 
Measurement. Any surplus can be spent on activity 
in-line with the foundation aims. And, as Local Impact 
Investment Funds are set up in different countries or 
regions, the Transform Global Trust would be replicated 
with a regionally or locally focussed remit.  

Additionally, Transform will provide the same filtering 
technology used for the for-profit funds, so that the 
Transform Global Trust can be most efficient in the 
selection and progression of funding opportunities.

As per the 5:10:20+ agreement, Transform Global will a 
target 20% of post hurdle rate returns to the Transform 
Global Trust Foundation or the causes it supports. 

The Foundation will fund innovation labs, and a variety 
of maximum impact projects in the following areas:

Investment Reform
 » lobby for Impact Investment, and finance that has 

positive social and environmental utility

 » work against investment practices which are a net 
negative to society and the environment. This 
includes encouraging responsible corporate and 
financial governance

 » stimulate increased early stage investment in areas 
that can best address the big risks and unlock key 
opportunities of modern times

 » funding and scaling Finance Innovation Labs in 
target Transform Global markets

Education
 » fund Education Innovation Labs around the world
 » create networks which connect need with best 

practice and maximum impact for local and global 
training and education

 » enable human capital breakthroughs on every level

Sustainability Impact
 » source, fund and champion best practice for 

sustainability innovation and development
 » work with a range of partners with the goal of 

funding pivotal projects which would not otherwise 
be funded, but have the potential for breakthrough 
and necessary impact

Social entrepreneurship
 » champion ‘system innovation’ for social and 

environmental impact
 » provide education and career advice for social 

entrepreneurship and mission driven ventures 
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The Impact Investment Continuum. 

Impact Investing is defined as Investing for Social and 
Environmental returns alongside Financial returns. 
Where the financial returns can be above or below 
a market return, but unlike philanthropy or charity, 
financial returns are not zero. They are blended. 

As the name suggests Impact Investment is where 
the focussed intent is around generating social and 
environmental impacts, and where these impacts are 
measured and accounted for. In other words - it’s about 
using finance creatively to address tough but important 
problems which get ignored by mainstream markets.  

The kind of issues where for a variety of reasons, charity, 
aid, philanthropy or social only capital is not suitable 
as a solution. And where financial only returns are also 
not appropriate or practical. 

Areas where we might best create jobs, deal with the 
extremes of inequity and poverty eradication - whilst 
also addressing issues like climate change and the long 
term or challenging areas of sustainable development.

You could say - Impact Investing is the ultimate in 
social enterprise.  Yet despite predictions made by 
Rockefeller Foundation and JP Morgan in 2010, and 
impressive development of the sector so far, there 
remain real barriers for Impact Investing to be properly 
accepted and incorporated into mainstream investing. 

This perfectly underwrites the need for an institution 
such as Transform Global, with it’s focus and agility, 
innovative business model - and the nature of the funds 
it aims to deploy. 

What is the distinction between ‘Active Impact 
Investment’ and regular ‘Impact Investment’?

When practiced at scale, with rigour, and with a 
number of ‘system innovations’ such as those included 
in the Transform Global model (detailed throughout 
this document), we believe ‘Active Impact Investment’ 
offers the most promise to profitably (and therefore 
sustainably) address some of the largest and most 
important issues of modern times. 

In a key report published in late 2010 (shown 
over the page, alongside a number of others), JP 
Morgan and the Rockefeller Foundation identified 
a global market potential for Impact Investing of 
$1Trillion within 10 Yrs.  

Our view is that the market could indeed be 
much larger than this if one takes into account 
the positive externalities that can be created from 
turning market failures into working markets.  The 
Transform Global model, for a sponsored, focussed 
Global Impact Investment Bank, to maximise 
scalability and create the optimum conditions 
for Impact Investment opportunities to flourish, 
means that the collaborative potential of this 

emerging area can be utilised to properly address the 
largest and most important issues of modern times.

To do this, Impact Investment has to be a great 
deal more leveraged than it is now.  Not in the ‘fast 
finance’ understanding of the word. But where fund 
structures are created that enable the money to be 
much more efficient, so more capital can be raised at 
lower individual risk, and lower cost, to pay for the 
help, support and capacity building - so it can deliver 
Maximum Impact by getting to where it is needed. 

This in our view is Active Impact Investment. Using 
‘system innovation in finance’ to make human, natural 
and financial capital ‘active’ - and far more effective.
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The Impact Investment marketplace is growing, yet the 
opportunity to consolidate and enable the sector to get 
to a scale where it can be attractive and truly important 
to mainstream investors - is significant.  The urgency of 
real world issues requires nothing less. 

A $1Trillion opportunity is talked about. We firmly 
believe it can only be achieved  and surpassed by using 
de-risking strategies and ‘system innovations’ such as 
those included in the Transform Global model, using all 
the tools and instruments shown to the bottom right. 

See some of the examples of Impact publications and 
reports below. And, areas of focus. 

 » working market and 
job creation

 » energy / resource 
management

 » market / societal 
stability

 » poverty eradication
 » quality of life gains
 » conflict reduction

Areas of Impact

 » agriculture
 » water
 » housing
 » health
 » eduction
 » energy
 » enterprise
 » technology
 » finance

Business Sectors

 » pooled - seed, angel, venture 
and private equity funds

 » fund of funds
 » fund of fund management
 » impact / climate bonds
 » micro finance / insurance
 » platforms & exchanges
 » guarantees / wrappers 
 » peer to peer / crowd-funding

Funds / Instruments
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The goal, is to hold the main Scale Up Speed Up event between September and November 2015.  

After the UN General Assembly in New York, and prior to the COP21 negotiations in Paris in December.

The location for the event, shown as Qatar or Singapore, will be one of the target locations to be the base of the Transform Global Co-Global Headquarters.  

Scale Up Speed Up will place Transform Global in a strong position to run a side event in Paris with an evidence and stakeholder base - and cornerstone agreements.  

Paris is the opportunity to announce clearly to the world about the launch of a Private Development Bank - and do so alongside host country, sponsors and investors. 
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December 2015 in Paris is a truly important milestone 
on the global calendar. It is the time Governments of 
the world get together in the COP21 negotiations. 
Taking place since the mid 80’s, these ‘Conference Of 
the Parties’ are where limits to carbon emissions in 
order to tackle global warming, and to address its worst 
effects, are negotiated. 

Paris 2015 is important, because it is the deadline to 
produce a document that will lay down the binding 
agreements, which will then replace (and hopefully 
surpass the terms of ) the existing ‘Kyoto Protocol’.  

Increasingly, Climate and Sustainable Finance has 
been at the centre of the debate. With the urgent 
requirement for intelligent capital mobilisation on an 
unprecedented scale, whatever is agreed in Paris, many 
believe - much more will need to be done. 

Critical questions thus remain:

 » Despite urgency to de-carbonise - in the absence 
of fit for purpose binding agreements, which in a 
complex world are extremely hard to achieve, what 
are we missing which could speed up economic and 
environmental recovery?

 » How can ‘fit for purpose’ financial innovations, 
be better identified, proven, scaled and scaled at 
optimum speed?

 » What financial innovations are currently in the 
pipeline to better plug critical local and global 
funding gap?

 » Is it possible to integrate adaptation, mitigation, 
development and intelligent economic recovery, 
and if so - how?  

 » How can we build delivery capacity for the Green 
Climate Fund and also for international funds 
that can deliver maximum impact with innovation 
and jobs alongside attractive financial, social and 
environmental returns?

 » Which public policy measures, public private 
partnerships, and civil society initiatives can help 
address these global risks and opportunities?

 » How can we learn from past developments of 
new asset classes or markets, such as hedge funds, 
carbon markets, micro finance and new exchange 
platforms?

Paris in December 2015 is the perfect launchpad for 
Transform Global. It is a unique opportunity. Never 
before have people from around the world been 
so interested in seeking out financial solutions for 
pressing challenges. 

The spotlight is on finding innovative and practical 
solutions to Scale Up and Speed Up the provision of 
intelligent finance. To fund Climate related activity 
and the intertwined Sustainable Development Goals 
which are due to be ratified in September. In 2015/6, 
Transform Global aims to deliver Scale Up Speed Up.  



Page 80 Transform Global Business Plan - Aug 2015

Appendix 18 - Scale Up - Speed Up (event specification)

Goals and highlights of the event

 » we have designed a compelling  event 
that digs deep into the proposal for a 
Private Development Bank - enabling 
the model to be properly presented, 
discussed and evaluated by a broad 
base of interested stakeholders

 » in addition, the kinds of financial 
institutions and innovations that 
Transform would fund and enable, 
via the Global Impact Investment 
Fund - would be showcased, evaluated, 
discussed and progressed

 » the format would be a mix of 
presentations and panels (strictly 
governed and dynamically managed), 
followed by sub group discussion and 
feedback sessions - with feedback 
aggregated and fed back to the 
presenting organisations

 » the event would be stage managed to 
a high degree, with the goal of taking 
all attendees and participants through 
a dynamic learning journey. Designed 
to be controversial, stretching, 
illuminating, tiring and refreshing all 
rolled into one

Particular attention will be paid to:

 » innovations to unlock capital in order 
to address pressing global and local 
threats and opportunities

 » overcoming barriers to launching new 
fund types, platforms and initiatives 
that are important to tackle known 
market failures which are ignored by 
many current market participants 

 » understanding Macro Economic and 
Environmental Drivers and other key 
flaws in financial systems that have 
caused capital to concentrate away 
from where it is most productive in the 
broadest sense, and the importance of 
funding the ‘real economy’, focussed 
on planet friendly economic activity

 » governance and regulatory failures, 
that reinforce ‘business as usual’ 
activity of financial institutions, while 
simultaneously protecting models that 
deliver progressively less for society

 » the role civil society and the NGO’s 
can play to hold institutions to 
account, turn off negative, and turn 
on the taps of positive finance for 
economic and environmental recovery 

Attendees would include: 

Those in areas of importance to the 
debate who have sought finance who 
have struggled gaining access to capital 
/ and those who despite the odds have 
succeeded, and including:

- actuaries and advisors
- asset managers
- asset owners and beneficiaries
- development finance institutions (DFI’s)
- econonomic consultancies
- financial innovators
- global corporates (key Transform potential 

sponsor categories)
- hedge funds
- infrastructure funds
- insurers
- investment banks
- investors Groups such as PRI; ABI
- multilateral development banks (MDB’s - 

World Bank; IFC; EIB, ADB) 
- mutual funds
- national and supranational regulators; 
- next generation financiers & new funds
- NGO’s (WWF; Fair Pensions; Ceres) 
- private equity
- professional service firms
- seed investors
- think tanks
- venture capital 

Format detail:

 » the event will be filmed, sections 
would be live streamed, and the full 
event archived and available online

 » SPOTME devices will be used to 
facilitate voting, data collection and 
networking for participants

 » the event will be highly interactive, 
using surprise, anticipation and 
enabling dynamic participation, 
so attendees get to experience and 
understand what Transform will do

 » attendance will be by invitation or by 
application, with a maximum of 400

 » delegate places will be free, though 
some will need to cover hotel and 
travel costs (delegate rates will be 
arranged). To incentivise turn out, 
cancellation fees may be incurred

 » travel and accommodation will be 
funded for high priority attendees 

 » attendees are politely asked to attend 
the full event, and to stay to the end. 
Their contribution will be valuable and 
is set to play a big part of creating an 
institution fit for modern times
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 » The Qatari Government. 
 » The World Bank
 » The Qatar Foundation
 » The European Investment Bank
 » The Mary Robinson Foundation
 » The Carbon War Room
 » Credit Suisse
 » Barclays

 » Blackrock
 » Price Waterhouse Coopers
 » The Asian Development Bank
 » Alstom
 » Unilever
 » Google
 » Cisco 
 » Siemens

 » The Milken Institute
 » The London Stock Exchange
 » The Clinton Global Initiative
 » Tomorrows Company
 » The Tallberg Foundation
 » WPP & Ogilvy and Mather
 » The EU Commission
 » Samba and Doha Bank

Delegates will contribute and gain:

1. new information and deeper understanding on how to tackle critical risk and resilience threats and opportunities

2. a practical and in depth understanding of what they or their organisations can do to engage, and what is in it for them for being involved 

3. confidence of what needs to happen next - and the knowledge and contacts that showcase clearly, others who are of a like mind

Attendees get to properly evaluate and deliver feedback on the Transform Global 
blueprint for a Private Development Bank 

In addition to learning more about the type of funds that will raise and deploy 
capital on a granular level, they will see showcases on:

In an event full of tight keynotes, panels with Q&A, and interactive workshops, will hear from and network with senior executives from:

 » Social Stock Exchange

 » World Sanitation Financing Facility

 » Climate Bonds Initiative

 » Leapfrog Micro Insurance
Proposed Global HQ design
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7.30 - 8.45 Event registration

9.00 - 9.20 Opening remarks by Her Highness Sheikha Mozah bint Nasser - Chairperson of the 
Qatar Foundation (TBC). 
“Harnessing Human and Protecting Natural Capital - through Innovation in the 
Management of Financial Capital”.

9.20 - 10.10 Setting the scene - Steve Podmore - Looking through the lens of the The Economic 
Food Chain Theory.

Presenting a break-though new economic theory which gives a refreshing and easy to 
grasp perspective on recent history; explains why the most important issues are typically 
ignored; details why market incumbents are not always best to ask for innovation advice; 
highlights why government direct economic intervention has a rich history of disaster, 
and explains how increasing risks and opportunities in our economic and environmental 
systems can be better understood and tapped. 
The Economic Food Chain Theory highlights the need for recalibrating and the 
rebalancing our local and global economies - and explains why new funds, governance 
principles and institutions are essential to fill in the gaps others leave behind.

10.10 - 11.00 Panel discussion - moderated by a renowned business, climate & finance expert

Looking through lens of the Economic Food Chain Theory - delving into the theory 
itself, and exploring important structural and cultural challenges in the financial system 
which prevent capital from reaching where it is needed to reach to address global climate 
and sustainability challenges, why this must be rectified urgently - and how it can be.
The Panelists The treasury official - the asset manager - the asset owner (trustee) - the 
asset owner (professional manager) - the beneficiary - the philanthropist - the actuarial 
advisor - the economist - the environmentalist - the impact investor.

11.00 - 11.30 Break & refreshments

11.30 - 12.45 Subgroup feedback discussions

Led by a group of highly skilled moderators, the 10 panelists from the former session will 
be joined by the counter-parties detailed below - with the audience dividing up to discuss 
10 differing perspectives on 3 questions:-

1. Does The Economic Food Chain Theory make sense or not, gathering reasons and 
examples for and against? 

2. If it does, what are the risks to our environment and our economies of business as 
usual?
3. And - how might barriers to positive financial innovation be removed, and new 
models of finance, funds, governance methods and platforms be enabled and supported 
so they can best emerge? 
The Counter-parties 
The aspiring entrepreneur - the successful entrepreneur - the financial innovator - the 
NGO - the UNFCCC official - the corporate leader - the professional advisor - the 
MDB official - the central bank governor - the academic.

12.45 - 14.00 Lunch and networking

14.00 - 15.00 Understanding the need to break market deadlocks - subgroup response feedback

In this fast paced session, the moderators will deliver feedback and findings from the 10 
groups to the reconvened audience - including results from the polls taken on the three 
questions from the various subgroups.

15.00 - 15.20 Break & refreshments

15.20 - 16.30 Introduction to Transform Global - A plan for a Private World Bank / Global Impact 
Investment Bank.
• Vision and business model highlights
• The Global Impact Partner Model 
• The Global Impact Investment Fund
• The Local Impact Investment Fund’s
• Impact Advisory Services
• The Sustainable Charter and Social / Commercial Hybrid Mission
• The Location, Talent and Capital Requirement for Launch
• Governance, Risks and Returns

16.30 - 17.30 Response, panel discussion and Q & A session 

17.30 - 17.45 Closing remarks - day 1

17.45 - 20.00 Free time & meetings

20.00 - Late Gala Dinner  Qatar Energy and Environment Presentation, Entertainment

D a y  1  -  P r e l i m i n a r y  A g e n d a
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7.30 - 8.45 Registration, networking and breakfast

8.45 - 9.00 Opening remarks for day 2 - His Excellency Mohammed Saleh al-Sada, Energy Minister 
of Qatar (TBC)

9.00 - 12.30 The Global Impact Investment Fund - Target Showcase

Each of the showcased initiatives will have 15 minutes to explain and showcase their 
business model. Then, joined on stage by one or more colleagues, the moderator will 
facilitate a dynamic audience discussion addressing the questions 1/ is this innovation 
needed? 2/ What are the possible pitfalls to avoid? How can this model be best supported 
to reach optimum scale and maximum impact? What does success look like?

9.00 - 9.45 1. Social Stock Exchange.  How some of $3 Trillion in charitable and foundation assets 
could be put to better, mission aligned use, giving social entrepreneurs access to finance 
and giving investors measured results and liquidity.

9.45 - 10.30 2. World Sanitation Financing Facility. How Active Impact Investment and high priority 
public private development partnerships could give 2.6 billion people access to sanitation 
+ huge economic, social and environmental benefits.

10.30 - 11.00 Break & refreshments

11.00 - 11.45 3. Climate Bonds Initiative. How standards, education and delivery of climate bonds 
could build a market for climate friendly fixed income product - unfreezing capital for 
increased infrastructure investment around the world.

11.45 - 12.30 4. Leapfrog Investments. How Micro Insurance can help address food security issues, 
how the first $40m of a new fund took 4 Yrs to raise but the next $100m took just 4 
months, plus overcoming barriers to get to critical mass.

12.30 - 13.30 Global Impact Investment Bank and Fund - the relationship and value added to 
stakeholders (inc Q&A). 

The Transform team will explain in relation to the above showcased initiatives, how 
the Global Impact Investment Fund would provide patient capital; what could be 
in it for investors in the fund; and what type of investors and stakeholders would be 
targeted; how with the distribution powerhouse and the funds, collaboration and 
technical assistance provided by Global Impact Partners -  pilots can be effective and well 
governed, and critical mass reached with optimal speed and resilience; and - what is in it 
for the entrepreneurs and managers. 

13.30 - 14.30 Lunch

14.30 - 15.45 The Local Impact Investment Funds (LIIF’s) 
Innovating in how funds are raised. 
• Why the blend of capital and structure / horizon of funds can help manage the 

perception and reality of risk. 
• How typical LIIF fees would be structured, what this pays for, and why this 

structure enables substance. 
• How funds will be raised + why the right HQ location, cornerstone government 

and investors are important. 
• Target returns, how capital can be recycled and liquidity given, and why on a fund 

level - this model can scale. 

15.45 - 16.15 Break & refreshments

16.15 - 17.30 The Local Impact Investment Funds (LIIF’s) 
Innovation in how funds are deployed.  
• Target investments, sectors, themes, sub-themes - and who decides what they are?
• Filter mechanism, technology and wisdom of crowds decision support?
• The role of the AIDA (Assessment, Incubation, Development and Acceleration) 

team for progressively gathering data, and for providing dynamic and collaborative 
entrepreneurial Technical Assistance. 

• How investment decisions are made, who makes them and how the stage gate 
system works.

• Technical innovation, portfolio structure, exit opportunities. 
• Strategic partnerships, investor networks, and exit management. 
• Governance, training and the sustainable charter. 

17.30 - 18.30 Panel discussion in reaction to the Local Impact Investment Fund strategy - and Q & A  

18.30 - 18.45 Closing remarks - day 2

18.45 - 19.30 Free time

20.30 - Late Qatar Foundation Tour, Dinner and ‘A Lab For the World’ Presentation
D a y  2  -  P r e l i m i n a r y  A g e n d a
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7.30 - 8.30 Breakfast

8.30 - 9.00 Opening remarks for day 3 - His Excellency. Dr. Khalid Bin Mohammed AlAttiyah, 
Minister of Foreign and Sir Martin Sorrel, Chief Executive WPP (TBC)

9.00  - 9.15 SPECIAL ANNOUNCEMENT - CORNERSTONE GLOBAL IMPACT PARTNER 
AGREEMENTS

9.15  - 10.30 Going Far Beyond CSR. Open Innovation, Commercial Returns and the Global Impact 
Partner Opportunity

• Global Impact Partner Support - What they give, and why this aspect of Transform 
is Transformative
• The CSR Hat
• Global Combined Publicity
• Winning The War For Talent. 
• Unlocking Hidden Value Through The Open Innovation Pipeline
• Competitive Intelligence - Staying Ahead of The GamePushing the 

Boundaries of Sustainability Focussed Innovation 
• First Look Investment Opportunities

• Selection Criteria. To address some of the toughest challenges in the world, which 
categories and organisations and geographic representation would you pick as 
Primary Global Impact Partners?

10.30 - 11.00 Break & refreshments

11.00 - 11.30 SPECIAL ANNOUNCEMENT - CORNERSTONE INVESTOR AND HOST 
COUNTRY AGREEMENTS

11.30 - 12.00 Transform as a Legacy for COP18 & Qatar, and Why Qatar & London could be the 
perfect Co-Global HQ Partners

12.00 - 13.15 The Investor Opportunity Showcase 
• Investing in Transform Global
• Talent and Partner Opportunity Showcase
• How key NGO’s can play a crucial role to reinforce and align their mission. 
• Why Governments can use Transform as a Strategic Job Creation Engine.

12.45 - 14.00 Lunch and networking

14.30 - 15.30 SPECIAL ANNOUNCEMENT - TRANSPARENCY, GOVERNANCE AND 
SOCIAL MISSION AGREEMENTS

Innovating through the social / commercial hybrid structure. 

• Why the blend of capital and structure / horizon of funds can help manage the 
perception and reality of risk. 

• How the typical fees would be structured, what this pays for, and why this structure 
enables substance. 

• How funds would be raised, and why the right location, cornerstone government 
and investors are important. 

• Target returns, how capital can be recycled and liquidity given, and why on a fund 
level - this model can scale.

15.30 - 16.15 Scale Up Speed Up Closing Remarks  - The Prime Minister of Qatar, His Excellency 
Abdullah bin Nasser bin Khalifa Al Thani, and Christiana Figueres, Executive Secretary, 
United Nations Framework Convention on Climate Change (TBC)

16.15 Formal Event Close

19.00 - Late Team and stakeholder final dinner and event debrief

D a y  3  -  P r e l i m i n a r y  A g e n d a

Though the example shows the preliminary schedule for the 
Scale Up Speed Up event to be held in Qatar, when the A 
Round funding closes and initial team are on board, discussions 
will open with potential host country locations, and the 
decision for the primary Scale Up Speed Up venue would then 
be made. 
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“On résiste à l’invasion des armées; 
on ne résiste pas à l’invasion des idées”

.
Victor Hugo

or in other words
“Nothing is as powerful as

ideas whose time have come”

To discuss this document, contact Steve Podmore, Founder of Transform Global, on +44 7853 008199, or email steve@transformglobal.co


