
Executive Summary and Investment Terms - Q3 2018

Harnessing the Wisdom and Power of the BIGCrowd  

to Scale Up and Speed Up how the world addresses the 

17 Global Goals For Sustainable Development (SDG’s).

In Sept 2018 we will be commencing our pre launch beta subscriber crowd funding 

campaign on www.BIGCrowd.net - where supporters can gain a range of benefits 

including ‘Tokens In Advance of ITO’. At the same time, we are working to raise a staged 

£10m in Equity and Grant Impact Investment - positioning for an ITO in Feb 2020. 

http://www.bigcrowd.net
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BIGCrowd aims to help people tackle the most important issues in the world - as 

detailed in the UN designated 17 Global Goals For Sustainable Development (the 

SDGs). The goal is to Scale Up and Speed Up how the SDGs are addressed globally. 

People are concerned and scared. The flip side of Global Goals - is Risk and Resilience Threats. 

Short term interests and silo thinking have restricted access to the necessary risk capital required to 

best tackle truly important local and global issues. This has very serious consequences for us all. 

BIGCrowd, however, has the potential to globally unleash risk capital and collaborative support 

for high impact projects - at unprecedented scale. With a platform to find, validate, fund and support 

Big Impact Game-changers everywhere, BIGCrowd can give hope to people the world over. 

The BIGCrowd platform will do 3 things:- 

1. Inspire, educate and incentivise many millions of individuals with content 

educating people on the Global Goals, featuring the people who are working to 

address them, and giving exciting earning and collaboration opportunities for all.   

Subscribers will be empowered with the chance to win recognition and awards for 

collaboration. With fair and ethical limits, strong incentives will enable subscribers to earn 

commissions for revenue generated by their social network and the networks of those they 

introduce through simple social marketing, and for how much and how well they collaborate. 

2. Find, validate and showcase the most promising Big Impact Game-changers 

(BIGs) from around the world.  

BIGs are the kind of exciting, systemic and potentially high impact ‘projects’, ‘policy ideas’, 

‘campaigns’, ‘profit with purpose ventures’ and ‘not for profits’ that the world needs to emerge. 

BIGs may have a big, bold, exciting proposal or will already be working to address one or more 

of the SDGs. BIGs may have complexity, require further development, and likely will have 

struggled to raise the optimum funds and support essential to give the best chances at success.

3. Fund and support the BIGs to start-up and or scale-up, and connect them to the 

collaborators, donors and investors who care most about the issues they address.  

Through powerful £3.6m, 3 year awards and prizes - the aim is to channel funds from 

subscribers and sponsors to those BIGs selected to have the most promise. The structure 

is to deliver monthly cash, governance, plus organised incubation, advocacy and further 

fundraising support. Providing support to many Big Impact Game-changers at the same time, 

and via a rich innovation ecosystem of motivated (pro bono and paid) suppliers - means the 

value of the awards and prizes can be leveraged many times over - and into serious impact.
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In Summary

• Our motivation is to systemically tackle key ‘access to capital’ and ‘capacity building’ 

challenges faced by many of the most important initiatives we all badly need to emerge, start 

up, and or, scale up - and succeed.  

• With an open, fair and objective process, those with powerful ideas and projects can win BIG 

awards and prizes to help them deliver maximum impact. 

• BIGCrowd will enable and motivate millions of individuals to make a meaningful impact to the 

issues they care about. Subscribers can win recognition, exciting awards, and also earn income 

for collaborating and sharing in order to do so.  

• The venture has a unique sales and marketing model to efficiently sell a free or low cost monthly 

subscription in very high volume to the masses. The objective is to create a mass movement by  

making doing good and doing well - fun, educational, accessible, and most of all - social. 

The Business Model is straight forward. 

Free subscribers receive content. They can also earn a paying subscription on merit by social 

sharing. Paying subscribers receive additional benefits including compelling earning, bonus and 

collaboration opportunities.  For those that pay, the price is £9.60 p/m (£8 before tax in the UK).

• £4, or 50% of the net subscription is placed into the pool to fund BIGAwards. 25,000 

subscribers are required for each £100k monthly award (or a similar value in sponsorship).

• £1.60 (20%) is allocated to the marketing budget. This hybrid  design also raises funds for 

aligned charities and foundations - at the same time as benefiting qualifying subscribers.

• £1 of this will pay network referral commissions to subscribers, where they can earn 

from few pennies to several thousands of pounds per month - and - earn an additional 

philanthropic pot, which they must donate to projects on the platform, and; 

• £0.60 is used for highly efficient digital, social and conventional marketing and PR. 

• The remaining £2.40 (30%) covers people, content and technology costs, and when at scale, 

our margin. BIGCrowd is a profit with purpose venture designed to do good and do well. 

£3.6m in Cash and Support  
For Every 3 Year BIG Prize or Award
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Award and Prize Design

Via awards and prizes each worth £3.6m in funding and support which is spread over 3 years, 

half of net funds raised through subscriptions are channelled to the Big Impact Game-changers, 

which the BIGCrowd, alongside experts and peers, helped to select. 

The platform will showcase the very best Big Impact Game-changers, thus helping them to raise 

awareness, be selected for awards, win prizes - plus directly and indirectly raise additional funds. 

The design of the awards and prizes (shown below) aims to provide everything necessary to help 

the Big Impact Game-changers to start up and or scale up - and to help them rise above the line 

of super credibility - to create a position of strength from which they can deliver maximum impact. 

The Leverage Factor is an exciting aspect of BIGCrowd. As can be seen over the page, the Big 

Impact Game-changers may receive £3 Billion over the first 7 years. However a key aim of the 

award and prize structure is to help BIGs raise the funds necessary for success from other parties 

in a motivated and active ecosystem. So we expect this £3 Billion to be leveraged by a factor of 

5, 10 or perhaps even 20 x when all further ecosystem funding and support is taken into account.

recruitment and  
talent management

public  
relations

storytelling
and filmaking

presentations 
and animations

investor / donor  
intros / fund-raising

social 
media

technology 
support

strategic
consulting

event attendence 
and management

offices and 
 facilities

accounting and 
governance

legal
services

Each award comprises of; 
£20k in cash; £10k to be spent on governance and impact reporting; and £70k spent internally and with an ecosystem 
of best in class suppliers to deliver concentrated incubation, acceleration and advocacy via the services shown below:-
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Sales & Marketing

BIGCrowd is designed to have the 3 Ubiquities of High Appeal, Affordable Cost and Universal 

Accessibility. Together this means a low cost, increasing value subscription can be sold in volume. 

Through these 3 Ubiquities BIGCrowd has the potential to generate significant network effects 

(Metcalfe’s Law), where benefits to the members of a network increase the more members there 

are. For example, the more subscribers to nominate Big Impact Game-changers to an incentive 

competition, the greater the chance a solution to an important issue can be found, thus more 

content on the platform, more prize and award funding etc. This in turn attracts more subscribers. 

As can be seen below, all elements of the marketing mix combine to create a flywheel effect. 

Like the subscription offering, these can become increasingly powerful over time. The Beta Sales 

Activity and its range of incentives - and staged £10m equity 

raise, funds development of core infrastructure, generates 

revenue, proves the model - and primes the marketing pump 

to ensure the flywheel can reach operating speed. This all 

positions for success and for compelling viral growth. 

The sales and marketing strategy enables subscriptions to be 

sold in high numbers by incentivising individual behaviour. 

People are rewarded for how they watch and consume 

content, collaborate to support their favoured Big Impact 

Game-changers, and share on social networks. Strength 

comes from how a giant network creates a BIG movement of 

people spreading the word to do good while also doing well. 
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Development Roadmap, Beta Launch Breakthrough and Fundraising Strategy

Many elements of our platform lend themselves to centralisation but some suit the decentralisation 
blockchain can enable. These include the paying of commissions and rewards for social sharing, 
marketing and collaboration. However detailed analysis and development is required to ensure the 
blockchain technology chosen is suitable for our impact objectives and designed for our needs.

In 2017 the possibility of raising funds via an ITO/ICO was explored. Rather than doing so too 
soon - with the reputational and structural damage that could come from getting this wrong - we 
concluded it would be better to raise the target £10m Impact Equity first. This would enable the 
analysis to be properly done, the platform built, populated with Big Impact Game-changers, and 
for the first subscribers to be  actively marketed to. An ITO/ICO would then be possible to raise 
funds for further marketing and development - and to get our own impact crypto currency in the 
hands of the people, to further drive subscriber acquisition and positive collaboration behaviour. 

In June/July of 2018 we made a breakthrough in the funding and launch strategy for BIGCrowd

The realisation was that by using the same ’social network marketing’ introducer method which 
is core to the BIGCrowd model - it would be possible to sell a tiered level of pre launch beta 
subscriptions with some exciting ‘elite’ benefits - including special event invites, content, access, 
status etc. To drive subscriber marketing, the benefits subscribers could receive would include being 
able to build out sub networks in this pre launch phase, so when we formally launch - they could 
be earning commissions from the start. A further benefit would be to offer ‘FREE Tokens in Advance 
of our ITO’ to all pre launch subscribers, for every month and level at which they subscribe. In 
addition a 10% bounty of tokens on top, would be on offer for all those who introduce others. 

Marketing this offering extensively will give a way for supporters to get practically behind our SDG 
efforts. Further, it can fund platform development and showcase BIGs which the beta subscribers 
help to select. With a lower investment requirement of £250k to start, this strategy would prove 
our business model and execution capability, generate revenue to deliver ongoing platform 
development, and also raise equity and complete the ITO/ICO to enable growth as shown below.
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Blockchain and Crypto Currency 

Background and BIGCrowd Strategy

 8 Blockchain and Crypto Currencies are taking the world by storm. While pioneers in the 

technology and financial worlds are very much aware of the vast potential of blockchain and 

crypto innovations - the common person remains confused. There is little doubt, however, that 

these revolutionary technologies have the power to change the world we live in and thus all 

of our lives significantly. Despite concerns about speculation, privacy and tax avoidance for 

example, governments are also embracing blockchain in key areas. 

 8 This revolution is not just coming, it’s already here. Community and network based 

strategies to drive the tokenised economy towards mass adoption, especially where utility is 

present, are likely to be the BIG winners in the space. BIGCrowd is thus positioned perfectly. 

 8 ‘Blockchain, Fintech and Crypto For Good’ is therefore what we are all about. 

The BIGCrowd model which has been in development since Sept 2014 has from the start 

conceptualised a reward and currency strategy to incentivise subscribers. In 2017 it became 

increasing clear that we could incorporate blockchain technology in areas that could strengthen 

the model, and could issue our very own Impact Crypto Currency to strengthen things further. 

 8 With BIGCrowd being about ‘Access to Capital, and Finding and Funding Innovation 

which is Positive for Society’, it made complete sense to be at the heart of an emerging industry 

with the potential to do just that. The amazing ecosystem that is quickly building can not only 

give BIGCrowd itself access to capital, with a mass market approach we have the potential to 

shape the governance and indeed future of a sector that can do so much good for the world.   

 8 The BIGCrowd platform will incorporate decentralised blockchain & centralised database 

technology. Elements of the business model make most sense to run on the blockchain for 

trust, security and efficiency purposes. These include the allocation, management and trading 

of our Impact Crypto Currency, and for addressing issues of Identity and KYC (Know Your 

Customer) Compliance, and Governance. However, CRM, Publishing, Internal Systems and 

Active Collaboration are suited to run on non blockchain technology - at least in the short term.  

 8 The Development Roadmap will enable elements of the business to migrate to blockchain 

technology over time and only if and when suitable. By ‘Pre-selling Beta Subscriptions’, and 

including Free ‘Tokens in advance of ITO/ICO’, with an ITO/ICO scheduled for February 

2020, the community and associated revenue base creates a position of strength to raise 

equity from credible sources. The community, revenue and equity in turn reinforce the position of 

strength for the ITO/ICO.  This optimised hybrid model is designed for resilience and flexibility.   

 8 As a potential asset backed crypto currency, which can be accessible globally and which 

can also appreciate in value, the goal is to ensure BIGCrowd Ltd and the blockchain and crypto 

technology are decoupled where appropriate - while enabling them to be mutually reinforcing. 
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Initial Token (or Coin) Offering (ICO/ITO) and Crypto Currency Parameters

 8 The goal of the ITO/ICO is to issue an easy to use crypto currency that can store value for 

a mass user base of subscribers and ecosystem participants, that can appreciate and facilitate 

trade, and where issuance is tied to the level of social and environmental impacts that result.  

 8 Tokens/Coins will be earned via collaboration, content consumption, voting, and       

revenue  that is generated by social sharing - or by mining funded via a small transaction fee. 

 8 Choosing the optimum blockchain framework from ‘Proof of’: ‘Work’; ‘Importance’; 

‘Stake’, or ‘an alternative’, and its development platform (Coinweb, Ethereum, NEM, BITShares, 

Etc.) is crucial. Decisions on these issues will made after extensive consultation, when beta 

subscriber revenue and equity is in place and tech team, partners and advisors are operational. 

 8 Key criteria include selecting a framework to process transactions swiftly and at low cost, 

where there is a minimum environmental impact, where appropriate governance can be best 

enabled, and where the ideal business cases for BIGCrowd and its tokens/coins can be made. 

 8 A hard limit of a maximum of 25 Billion Impact Tokens (to two decimal places) will 

be placed to restrict supply and enable value appreciation. Target allocation is shown above. 

 8 Smart contracts will be used to align rewards for BIGCrowd and its employees and 

stakeholders to performance of the decentralised Token/Coin value and functionality. Tokens/

coins held by BIGCrowd Ltd or its shareholders will be locked up for a period after the ITO/

ICO. They may be sold gradually on a sliding scale - only when the coin price is an agreed 

multiple of the ITO/ICO price (after maintaining an average price for circa 90 days). 

 8 The Asset Backing referred to previously can be achieved in several ways, and detailed 

economic analysis and modelling will be undertaken to help decide the optimum strategy. One 

option, for example, is to pay all subscriber commissions in impact tokens which can be traded 

on the platform or converted to fiat currency. This frees up funds from fiat subscriptions to invest 

into for profit with purpose Big Impact Game-changers which emerge from the platform. Thus 

creating an asset base and in turn a ‘minimum floor’ to the price of the impact crypto currency.

NB. Token or coin allocations are subject to change 
during development and thus projected values cannot 
be guaranteed. It is important to note the BIGCrowd 
model can work independently of the blockchain and 
without its own crypto currency. Though management 
believe the benefits of a blockchain and crypto 
approach will be significant, we also recognise 
these emerging technologies are not without risks. 
Based on the mission of the business, the interests of 
all stakeholders, and ongoing risk assessment - we 
therefore reserve the right to commence operations 
with a centralised non blockchain approach and 
without a dedicated crypto currency. Our objective 
though, using the target Feb 2020 ITO/ICO date, is 
to use a strong revenue base from operations, and 
equity, to build the best business case for an ethical 
tokenised coin with embedded utility on many levels. 
Any major changes to the business plan will be subject 
to the Get Stuff Done Foundation board approval. 

£100m  
Fund-raise  

Target
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The Impact Investment Opportunity To Do Good and Do Well. 

 8 The BIGCrowd Investment Opportunity is suited to impact investors who are serious 

about maximum impact and out-sized returns. 10 Million Ordinary B shares are on offer in 

the  £1.75m Seed Round, which management believe can unleash £250k + of grant funding. 

 8 The first close of £250k is priced at £0.10 a share, a 100 % discount to the 2nd close. 

 8 The second close of £1.5m is priced at £0.20 a share. 

 8 Seed investors will also receive rights on 25 Impact Tokens/Coins with each share. Should 

the target ITO/ICO price of £0.02 be achieved (raising £100m) then seed round investors 

will own tokens/coins valued at £1.25m and £3.75m at that time, or a 1st and 2nd close 

ROI of 5 and 2.5 x respectively (See pg 7 for ITO/ICO smart contract safeguards).  

 8 The Seed Round will enable the team to become operational, for  communications 

and technology platforms to be further developed, for beta subscription sales to start - and for 

optimum launch funding to be raised.  A detailed roadmap is available in the full business plan. 

 8 An exciting road-show of marketing, fund-raising and stakeholder engagement events we 

call www.scaleupspeedup.com is planned and scheduled for Q3 and Q4 2018.  

 8 Though returns cannot be guaranteed, our comprehensive business plan shows a 

positive range with a partial return 2 - 3 years from the start - to a much larger return 2-3 years 

later (excluding any liquidity from a coin offering). Importantly, our governance model ensures 

financial returns are tied to social and environmental impact, and social and environmental 

impact is in turn enabled by the financial returns. Healthy performance based incentives are 

there to reward the talent involved in creating these successes (restricted options) - however we 

strongly believe the most important benefits are the culture and positive example we can set.

Team and Advisors

Visit www.bigcrowd.net/teamandadvisors to see LinkedIn bios

http://www.scaleupspeedup.com
http://www.bigcrowd.net/teamandadvisors
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Equity Investment and Future Cap Table Assumptions for BIGCrowd Ltd

 8 The structure of BIGCrowd Ltd is designed to enable efficient leadership and long term 

governance through the use of Voting A shares which are held by the Founder and Get Stuff 

Done Foundation - with other stakeholders holding Non Voting B Shares (with all stakeholders 

represented by the board of the foundation - and via the sustainable impact governance charter). 

 8 Due to the ITO/ICO highlighted on the following page, current and future equity rounds 

offer a compelling investment opportunity. Current investors can receive coins in advance of 

the ITO/ICO, and future investors can acquire equity backed by the value of Impact Coins 

held by the company.  Equity into the company thus builds value into the crypto ecosystem. 

 8 The independent Blockchain 4 Good Foundation (BC4GF) will be set up at the time 

of the ITO/ICO, alongside the Get Stuff Done Foundation (which holds 5 Million A Shares in 

BIGCrowd Ltd), and will play an important role in the governance of BIGCrowd Ltd. 

 8 BC4GF will be endowed with 1 Billion Impact Tokens/Coins at the time of the ITO/

ICO. Smart contracts will release coins at target price points so as not to negatively effect the 

token price. This will provide an exciting funding program for Blockchain for Good Projects.

 8 This endowment will provide an added funding source for prizes and awards in 

a similar vein to how Big Impact Game-changers are selected and supported. Funding and 

support will be provided into high impact blockchain and crypto currency projects - to enable 

ITO/ICO’s at the right time and in the right way, if necessary. The aim is to ensure the best 

society positive blockchain projects can come to fruition with great governance and a position 

of strength.  All this goes to further integrate with the highly exciting blockchain ecosystem.  

NB. Detailed business plan assumptions show that on 
the ideal overhead for target service levels, BIGCrowd 
can reach profitability on under £10m of investment. 
However, additional rounds are included in the 
projections to support the ability to scale globally 
(multi language adaptation, regional development, 
marketing etc.). The restricted options pot for core 
management is linked to achieving an enterprise 
value of £200m, and a second pot of future restricted 
options is reserved to incentivise later stage talent (or 
acquisitions) with similar conditions attached (but at 
greater enterprise value). Percentages represented 
by this pie chart are thus on a fully diluted basis. All 
projections for the business exclude revenue generated 
through sponsorship of prizes and awards, any grant 
funding the business might receive (despite eligibility for 
many UK Grants and EU Horizon 2020 programs), and 
the marketing benefits that and ICO/ITO can deliver.  
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Capitalisation Chart Snapshot 

 8 The capitalisation and target value projection chart shown below is a snapshot from 
the full version detailed in the compressive business plan. 

 8 Exit values shown are based on the unique viral growth and profit potential that BIGCrowd 
holds, and the projected sales and net margins in years 5 - 7. 

 8 Conservative PE ratios of 15 x historic after tax earnings, in years 6 and 7 would deliver 
a value on the business of £2B - £5 Billion, though the run rate values taken as an average of 
the last three months of these years, at the same PE ratio would achieve values of £3B - £7B.

 8 As a profit with purpose venture with such potential to monetise social networks, 
management believe these values can be much higher. 

 8 All values exclude the marketing and development potential from funds raised in the ITO/
ICO, B, C and First Rounds, or from the value added that strategic investors or partners may add. 

 8 Values also exclude the separate value potential and utility of the impact crypto currency, 
should we indeed go down this route. 

 8 The Seed Round 1st Close Value shown is fully diluted for management options, though as 
previously detailed, these are subject to a £200m min enterprise value. Taking this into account, 
the undiluted pre and post money values therefore are a very reasonable £3m/£3.25m. 

  (B) Seed 1st close (£250k - @100% discount to 2nd Close)  2.50 M 5.88%  £250 K
  (B) Management Options (performace based)  10 M 23.53%  £1 M
  (B) BIGCrowd Nominees (friends and family)  5 M 11.76%  £500 K
  (A) Get Stuff Done Foundation (governance & social)  5 M 11.76%  £500 K  Pre Money  £4.00 M
  (A) Steve Podmore - Founder  20 M 47.06%  £2 M  Post Money  £4.25 M
  TOTAL  42.5 M 100%  £4.25 M  P/Per Share £0.10

  (B) Seed Round 2nd Close (£1.75m)  7.5 M 15.00%  £1.50 M
  (B) Seed 1st close (£250k - @100% discount to 2nd Close)  2.5 M 5.00%  £500 K
  (B) Management Options (performace based)  10 M 20.00%  £2.00 M
  (B) BIGCrowd Nominees (friends and family)  5 M 10.00%  £1 M
  (A) Get Stuff Done Foundation (governance & social)  5 M 10.00%  £1 M  Pre Money  £8.50 M
  (A) Steve Podmore - Founder  20 M 40.00%  £4.00 M  Post Money  £10.00 M
TOTAL  50.0 M 100%  £10.00 M  P/Per Share £0.20

  (B) A Round (£8m)  10 M 16.67%  £8.00 M
  (B) £1.75m Seed Round (1st and 2nd Close)  10 M 16.67%  £8.00 M
  (B) Management Options (performace based)  10 M 16.67%  £8.00 M
  (B) BIGCrowd Nominees (friends and family)  5 M 8.33%  £4.00 M
  (A) Get Stuff Done Foundation (governance & social)  5 M 8.33%  £4.00 M  Pre Money  £40 M
  (A) Steve Podmore - Founder  20 M 33.33%  £16.00 M  Post Money  £48 M
TOTAL  60 M 100%  £48 M  P/Per Share £0.80

  Exit Targets  (Exit 1 = 3 years; Exit 2 = 4 - 5 years) No of Shares Percentage Token Rights Exit 1 Exit 2
  (B) First Round £120m)  10.00 M 10.00%  250 M  £240 M
  (B) Management / Acquisitions  10.00 M 10.00%  250 M  £240 M
  (B) C Round (£60m)  10.00 M 10.00%  250 M  £10.00 M  £240 M
  (B) B Round (£20m)  10.00 M 10.00%  250 M  £10.00 M  £240 M
  (B) A Round (£8m)  10.00 M 10.00%  250 M  £10.00 M  £240 M
  (B) £1.75m Seed Round (1st and 2nd Close)  10.00 M 10.00%  250 M  £10.00 M  £240 M
  (B) Management Options (performace based)  10.00 M 10.00%  250 M  £10.00 M  £240 M
  (B) BIGCrowd Nominees (friends and family)  5.00 M 5.00%  125 M  £5.00 M  £120 M
  (A) Get Stuff Done Foundation (governance & social)  5.00 M 5.00%  125 M  £5.00 M  £120 M
  (A) Steve Podmore - Founder  20.00 M 20.00%  500 M  £20.00 M  £480 M
  TOTAL  100.00 M 100.00%  2.5 B  £80 M  £2.4 B

  IPO  25 M 20%  £600 M   Pre Money  £2.4 B
  BIGCrowd Stakeholders  100 M 80%  £2.4 B   Post Money  £3.0 B
TOTAL  125 M 100%  £3 B   P/Per Share £24



Watch a 3 minute introductory video at www.bigcrowd.net to learn more  
or contact Steve Podmore - Founder steve@bigcrowd.net +44 7853 008199

If Steve Jobs were here now - we think he’d say,  

‘To Address the Global Goals - We have to THINK DIFFERENT’

“Here’s to the crazy ones. The misfits. The rebels. The troublemakers.  

The round pegs in the square holes. The ones who see things differently.  

They’re not fond of rules and they have no respect for the status quo.  

You can quote them, disagree with them, glorify or vilify them. 

ABOUT THE ONLY THING YOU CAN’T DO - IS IGNORE THEM.  

Because they change things. They push the human race forward. 

While some may see them as the crazy ones, we see genius.  

Because the people who are crazy enough  

to think they can change the world, 

are the ones who do”.

http://www.bigcrowd.net
mailto:steve%40bigcrowd.net?subject=Contact%20from%20BIGCrowd%20Summary%20Link

